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VISION, MISSION & VALUES

The Mission statement defines the essential role of the Park District:
The East Bay Regional Park District preserves a rich heritage of natural and cultural resources
and provides open space, parks, trails, safe and healthful recreation and environmental
education. An environmental ethic guides the District in all of its activities.

The Vision statement sets the direction, values and objectives of the Park District:

The District envisions an extraordinary and well-managed system of open space parkland in
Alameda and Contra Costa counties, which will forever provide the opportunity for a growing
and diverse community to experience nature nearby.

The Values of the Park District:

o0 Respect: We honor the land we steward, each other, and the park visitors we serve.

o Resilience: We creatively adapt to change. We address challenges with empathy,
perspective and determination.

o Relationships: Our greatest strength lies in the trust, accountability and teamwork we
cultivate with our colleagues, partners and the public we serve.

o Responsiveness: We communicate openly, honestly and reliably.

o Transparency: We hold the public’'s trust through meaningful stakeholder
engagement and access to timely and reliable information on decisions and
performance.

To achieve this Vision the Park District will continue to:

o Provide a diversified system of regional parklands, trails and related services that will
offer outstanding opportunities for creative use of outdoor time.

o Acquire and preserve significant biologic, geologic, scenic and historic resources
within Alameda and Contra Costa counties.

o Manage, maintain and restore the parklands so that they retain their important
scenic, natural and cultural values.

o Interpret the parklands by focusing educational programs on the visitor’s relationship
to nature, natural processes, ecology, the value of natural conditions and the history
of the parklands.

o Balance environmental concerns and outdoor recreational opportunities within
regional parklands.

0 Support the development and retention of well-trained, dedicated and productive
employees.

o Improve access to and use of the parks by members of groups that are
underrepresented, such as persons with disabilities, the economically disadvantaged
and elderly park visitors.

o Provide recreational development that fosters appropriate use of parklands while
preserving their remoteness and intrinsic value.

o Create quality programs that recognize the cultural diversity represented in the region.

o Participate in partnerships with public agencies, nonprofit organizations, volunteers and
the private sector to achieve mutual goals.

o Provide leadership to help guide land use decisions of East Bay governments that
relate to the District.

o Ensure open and inclusive public processes.

o Pursue all appropriate activities to ensure the fiscal health of the District.

o Monitor the effects of climate change on District resources and utilize adaptive
management techniques to adjust stewardship methods and priorities to preserve the
natural, cultural and scenic values of the parks and trails.

2022 Adopted Operating Budget 1 East Bay Regional Park District



EAST BAY REGIONAL PARK DISTRICT PROFILE

The East Bay Regional Park District is governed by a seven-member Board of Directors, who are
publicly elected to serve four-year terms and represent a specific geographic area (ward) of the District
as depicted on the map. The District itself comprises all of Alameda and Contra Costacounties.
These Board Members will serve their respective wards in 2022:

Elected Board of Directors

Elizabeth Echols Ward 1 - includes the communities of Albany, Berkeley, Emeryville,
El Cerrito, El Sobrante, Kensington, a majority of Pinole, Richmond,
and San Pablo

Dee Rosario Ward 2 - includes the communities of Oakland, Piedmont, Canyon,

Lafayette, Moraga, Orinda, Orinda Village, Rheem Valley,
Rossmoor, and a portion of Walnut Creek

Dennis Waespi Ward 3 - includes the communities of Castro Valley, Hayward,
Union City, and a portion of Fremont

Ellen Corbett Ward 4 - includes the communities of Alameda, a portion of
Oakland, San Leandro, San Lorenzo, and a small portion of
Hayward

Ayn Wieskamp Ward 5 - includes the communities of Brightside, most of Dublin,
part of Fremont, Livermore, Newark, Pleasanton, Scott’s Corner,
and Sunol

Beverly Lane Ward 6 - includes the communities of Alamo, Blackhawk, Clayton,
Concord, Danville, Diablo, Pleasant Hill, San Ramon, Tassajara,
and a portion of Walnut Creek

Colin Coffey Ward 7 - includes the communities of Antioch, Bay Point, Bethel
Island, Brentwood, Byron, Crockett, Discovery Bay, Hercules,
Knightsen, Martinez, Mountain View, Oakley, Pacheco, a portion of
Pinole, Pittsburg, Port Costa, Rodeo, and Vine Hill
See map for Ward boundaries

Administrative Personnel

Sabrina B. Landreth General Manager

Dr. Ana M. Alvarez Deputy General Manager

Lynne Bourgault Assistant General Manager, Legal Division

Debra Auker Assistant General Manager/CFO, Finance & Management Services
Anthony Ciaburro Assistant General Manager, Public Safety Division

Allyson Cook Assistant General Manager, Human Resources Division

Carol Johnson Assistant General Manager, Public Affairs Division

Kristina Kelchner Assistant General Manager, Acquisition, Stewardship & Development
Jim O’Connor Assistant General Manager, Operations Division

PUBLIC MEETINGS: The Board of Directors holds regular public meetings the first and third Tuesday
of each month at the District’'s Administration Building Board Room located at 2950 Peralta Oaks Court
in Oakland, California. A full schedule of public meetings may be found on the District's website:
https://lwww.ebparks.org/about/meetings/default.htm

2022 Adopted Operating Budget 2 East Bay Regional Park District



EAST BAY REGIONAL PARK DISTRICT PROFILE

DESCRIPTION: East Bay Regional Park District is a system of beautiful public parklands and
ails in Alameda and Contra Costa counties. As of December 31, 2021, the District owns or
operates 125,466 acres of parklands, open space, and trails.

INCORPORATED: The Park District was incorporated in 1934 as a California Special District.
The Park District operates under Sections 5500-5595 of the Public Resources Code of the State
of California for the purpose of acquiring park, recreation, and open space land, and developing,
operating, and maintaining this land.

JURISDICTION: The Park District’s boundaries encompass 1,745 square miles on the eastern
side of the San Francisco Bay, including all of Alameda and Contra Costa counties of California.

GOVERNANCE: The Park District is a special district of the State of California subject to the
Public Resources Code 55000 — 5595, governed by a seven-member Board of Directors.
Directors are elected by the voters to serve four-year terms. Each Director represents a specific
geographic area (ward) of the District. The General Manager of the District, appointed by the
Board of Directors, manages the day-to-day operations of the District.

2022 Adopted Operating Budget 3 East Bay Regional Park District



EAST BAY REGIONAL PARK DISTRICT PROFILE

CLIMATE:

The San Francisco Bay Area enjoys a “Mediterranean” climate that is temperate year-round.
Along the East Bay shoreline, you will experience annual average temperatures in the 60’s. Travel
inland just 24 miles, and the East Bay’s coastal range results in less moderate temperatures, with
highs in the low 100’s in the summer and low temperatures below freezing some winter days.

CHANGING CLIMATE:

Climate change remains a critical shared challenge for Bay Area residents as well as park
planners, designers and managers over the next ten years and beyond. Experts predict we will
experience warmer weather, drier air and more volatility in weather patterns, including extreme
storms, drought and fires. Over time, the biodiversity of flora and fauna within our parklands will
change with the weather. Over the next century, projected sea level rise between 15 and 55 inches
will impact the District's 40 miles of SF Bay Shoreline and 15 miles of Delta shoreline through
increased sand and bank erosion as well as the loss of wetlands that help protect our infrastructure
such as levees, piers and docks. Climate change is a source of concern particularly in regards to
California’s fresh water supplies, 40% of which passes through District parklands along the
California Delta.

FACILITIES:

The District provides a diversified land and water system of 73 regional parks, recreation areas,
wildernesses, shorelines, preserves, land banks and 31 regional, inter-park trails. The District’s
parks receive over 25 million visits each year. Park District facilities include:

Over 1,330 miles of trails within the parklands
8 freshwater lakes

3 swim lagoons

Operates 3 State Parks

2 San Francisco Bayshore beaches

3 swimming pools

40 lake fishing docks

3 Bay fishing piers

225 family campsites

5 cabins

42 youth camping areas

24 backpacking camps

7 equestrian centers

2 golf courses

1 disc-golf course

137 group picnic sites subject to reservation
10 interpretive and education centers

10 children’s playgrounds

1 adult exercise location

2 mobile education centers

1 mobile education exhibit

17 wedding, meeting, and banquet facilities

WILDLIFE AND WILDLANDS:

Over 90 percent of District lands are protected natural landscapes consisting of estuarine, saline-
brackish-fresh water emergent wetlands, willow woodlands, redwood forest, montane hardwood-
conifer forest, mixed evergreen forest, eucalyptus forest, coastal oak woodland, valley oak
woodland, blue oak woodland, blue oak-gray pine woodland, valley foothill riparian woodland,

2022 Adopted Operating Budget 4 East Bay Regional Park District



EAST BAY REGIONAL PARK DISTRICT PROFILE

California sycamore-cottonwood riparian woodland, mixed chaparral, California sagebrush scrub,
annual and perennial grasslands, and fresh water habitats. This dynamic ecosystem supports
mountain lion, bobcat, gray fox, coyote, black-tailed deer, rainbow trout, California tiger
salamander, California red-legged frog, western pond turtle, snowy egret, western blue bird,
golden eagle, and other fish and wildlife representing more than 500 different vertebrate species.
The District is responsible for the protection, conservation, and recovery of 15 endangered
species (including 6 plants), 17 threatened species (including 1 plant), and 27 fully protected or
species of special concern.

ECOSYSTEM SERVICES:

The Park District’'s 125,476 acres of parks, open space, and trails includes actively used recreation
areas, agricultural lands, as well as preserved grasslands, forests, wetlands, and riparian zones.
These lands offer a broad range of ecosystem services, consistent with the United Nations
Millennium Ecosystem Assessment categories.

A 2018 economic profile of the Park District quantified the annual economic value that the East
Bay Regional Park District provides to residents of the East Bay at over $500 million. Over $200
million of this value comes in ecosystem services. District parklands sequester 300,000 metric
tons of carbon dioxide, which translates to the removal of 60,000 vehicles from the roads each
year. In keeping with the environmental ethic of the East Bay Regional Park District’s Mission, the
District plans to generate much of its energy on-site and significantly reduce its greenhouse gas
emissions. The District’s ecosystem services include:

e Water Supply — Replenishment of groundwater supplies.
Air Quality — Absorption of pollutants in the air.
e Moderation of Extreme Events — Open space buffers that absorb storm water and reduce
flood risks.
¢ Climate Stability — Regulation of greenhouse gases in the atmosphere.
Soil Formation and Retention — Natural processes such as decomposition of organic
materials and avoided soil erosion.
Habitat — Protection of unique soil and plant communities that support species.
Pollination — Protection of species that contribute to other species’ reproduction.
Waste Treatment — Natural purification of wastewater and solid wastes.
Aesthetic Beauty — Enjoyment of scenic vistas and undisturbed nature.
Carbon Sequestration — Storing of greenhouse gases and sequestering carbon through
trees, plants and soils.
¢ Recreation — Active use of District parklands, trails and facilities.

CHANGING POPULATION:

The East Bay’s population continues to grow, and the East Bay Regional Park District has noticed
a corresponding increase in park visitors. According to the US Census, Alameda County’s
population increased 10.2% between 2010 and 2020 (the most recent data available), and Contra
Costa County’s population increased 10.0% during this same time period.

The ethnic composition of the Bay Area also continues to change. International migration has
played a significant role in the growing diversity of the area. According to an Association of Bay
Area Governments (ABAG) report, over 32 percent of Alameda County residents were foreign
born, as were over 23 percent of Contra Costa County residents.

The Park District strives to meet the needs of our growing and evolving population, and in
particular, to be inclusive of underrepresented residents, including marginalized communities,
people of color, persons with disabilities, and elderly park visitors.

This changing and growing population was considered as the 2013 Master Plan was developed
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along with the District’s Vision and Mission statements, which restate our commitment to meeting
the challenges related to our diverse and ever-changing population.

DEMOGRAPHICS:

The quality of life available in the San Francisco Bay Area, and the East Bay in particular, is
well documented as fundamental to its vital, innovative, and diverse economy. This quality of
life is afforded by a Mediterranean climate, easily accessible high-quality parklands, open
spaces, waterways, world-class educational and cultural/arts institutions, a culturally
diverse and well-educated work force, vital urban centers, and transportation
connectivity. As a result, it has attracted the best and brightest employers, workers and

students from around the world, while also creating economic opportunities.

Alameda County Corggilstssm
Population, April 1, 2020 1,682,353 1,165,927
Population, July 1,2019 1,671,329 1,153,561
Housing Units, 2019 622,922 418,409
Persons per Household 2.82 2.87
Median Household Income 99,406 99,716
High School Graduates 88.4 89.5
Bachelor's Degree or Higher 47.4 42.4
Language other than English at Home 45.6 35.8
Land Area, square miles 739.02 715.94
Persons per square mile 2043.6 1465.2
Mean Travel Time to Work 34.3 38.7

Source: US Census Bureau website "California Department of Finance" as of March ,7 2021

Employment by Industry 2020

Contra Costa

Industries Alameda County County

Number of Residents Employed 749,900 749,900
Farm 0.09% 0.20%
Mining, Logging, and Construction 6.21% 7.01%
Manufacturing 11.07% 4.42%
Trade, Transportation & Utilities 17.19% 17.04%
Information 2.65% 1.72%
Financial Activities 3.64% 7.39%
Professional & Business Services 17.18% 16.23%
Educational & Health Services 16.12% 20.04%
Leisure & Hospitality 7.05% 9.08%
Other Services 2.99% 3.05%
Government 15.79% 13.82%

Unemployment Rates, December 2020
Unemployment 8.77% 7.70%

Source: US Census Bureau website "California Department of Finance"
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HOW TO USE THIS BOOK

This document is organized to provide a systematic picture of the budget, beginning with the
broadest perspective of all funds combined and moving to specific information by division and
department. The budget is contained in two books, the Operating Budget and the Project and
Program Budget Five Year Expenditure Plan.

The Operating Budget is arranged in four sections:

Section A — General Manager’s Message: This section provides an executive
summary of the budget, highlighting the status of the District, its accomplishments and
future key initiatives. Performance measures are previewed in the message section,
then broken down by division in section C.

Section B — Budget Overview: This section contains budget summary, tables, graphs,
financial information and other data useful in understanding the intricacies of the District’s
budget. The summary tables, such as Budget at a Glance, Total Resources and Total
Uses are especially helpful in gaining an understanding of the District’s overall budget.
Additionally, schedules listing budget by fund, separated by fund type, with explanation of
each fund’s function is included in this section.

Section C — Division Summaries and Objectives: This section includes a description of
each division and department role, service description and performance measures in the
form of key performance indicators and key performance objectives, with anticipated
completion dates. Comparative financial and budget data and staffing levels for each
division, department and unit are also included. Section C begins with the Executive &
Legislative Division, and then is sorted alphabetically by division, department, unit, and park
location (the unit and park location is included only for the Operations Division). Each
division begins with a schedule that summarizes the operating and capital fund budgets for
the division as a whole, and the funding sources used to support the division’s activities.

Section D — Supplemental Information: This section contains a summary of the
District’s key fiscal policies, including the basis of accounting and the budget process.
Legal debt limits and California appropriation limit calculation are also included. A
description of the District’'s partnership with another local special park district is covered,
as well as additional information on the District's volunteer programs. A schedule of
personnel by full time equivalents (FTEs) is contained in Section D, including three years
of historical information. The section includes a comprehensive salary schedule for all
bargaining and exempt employment groups. A glossary of terms concludes this section.

The Project and Program Budget Five-Year Expenditure Plan includes:

Section E - Projects: Lists individual active projects in process by the District. Includes
detailed descriptions, locations, funding sources and project status.

Section F — Programs: This section outlines the funding status within 10 programmatic
areas. Examples of Programs are Habitat Preservation, Wildfire Hazard Reduction,
Infrastructure Maintenance, and more.
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The Project and Program Budget Five-Year Expenditure Plan continued:

¢ Section G — Public Commitments: Outlines the details of Measure CC, Measure FF and
Measure WW projects that span the timeframe of the voter approved initiatives.

o Section H— Supplemental Information: The supplementincludes a list of inactive projects
and a glossary of terms specific to projects.
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GENERAL MANAGER’S MESSAGE

January 2022

EAST BAY REGIONAL PARK DISTRICT
2022 OPERATING, PROJECTS AND PROGRAMS BUDGET

To the Board of Directors, residents of the East Bay, and those who visit and enjoy the East Bay
Regional Parks:

| am pleased to present the East Bay Regional Park District's 2022 Operating, Projects and
Programs Budget, a District-wide spending plan that totals more than $290 million. This Budget
embodies the mission of the East Bay Regional Park District to preserve natural and cultural
resources, and provide open space, parks, trails, recreation and environmental education for the
2.9 million residents of Alameda and Contra Costa counties and beyond.

Since joining the Park District in March of 2021 as the new General Manager, | have been impressed
by the tireless efforts of our staff and Board of Directors to support the mission of the Park District
by stewarding the land and increasing park access, while providing safe and healthy outdoor
opportunities for all. In this new year, the focus on the Park District's Mission will continue, but at
the same time 2022 will be a fresh start, with new projects and programs designed to deliver on
promises to voters, and to respond to emerging challenges.

The 2022 Budget confronts significant issues facing our region, such as the risk of wildfires, while
also providing timely funding for critical projects, such as wetland restoration to respond to a
changing climate, improving water infrastructure for grazing cattle, increasing open space
acquisitions for wildlife preservation, and providing equitable services in the areas of interpretive
and recreation services, parks and trails.

Some key highlights of this 2022 Budget include:

e Opening new parklands and public access staging areas such as Brickyard Cove at McLaughlin
Eastshore State Park, Tyler Staging Area at Pleasanton Ridge Regional Park, and the Western
Hills Open Space at Sibley Volcanic Regional Preserve, as well as additional funding for future
land acquisition.

e Increasing vegetation and fuels management work, by expanding the fuels crew in the Fire
Department, and adding new staff in Fire and Stewardship departments to assist with grass,
brush and small tree removal, as described in the Wildfire Hazard Reduction and Resource
Management Plan -- including new funding from state and federal grants.

¢ Expanding interpretive programming and adding a new Interpretive/Recreation Sector at Del
Valle Regional Park’s newly renovated and first bilingual visitor center, with additional services
into the southeast area of the Park District, including for Brushy Peak, Round Valley, Morgan
Territory, and Vasco Hills/ Vasco Caves. This budget also provides funding for new outdoor
interpretive exhibits at the Del Valle visitor center.
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e Continuing Diversity, Equity & Inclusion work, both within the Park District and at the community
level, to develop an equity impact assessment framework for public services and programs to
identify any inequities and gaps, including engagement of communities of color.

e Improvements to the Shoreline Center reservable facility at Martin Luther King Jr. Regional
Shoreline, and maintenance on other Park District facilities, infrastructure, roads and trails.

¢ The permanent implementation of a District-wide trails maintenance crew, which will implement
the 2021 pilot program, along with the continuation of funding for the Student Conservation
Association (SCA) Small Trails Crew.

e Appropriation of $1.65 million from Measure WW capital bonds towards projects identified in the
measure and approved by voters. Projects include land acquisition and new park development,
such as new natural surface trails at Pleasanton Ridge Regional Park, and improvements to the
Bay Water Trail at the Eckley Pier in Carquinez Regional Shoreline, with ADA parking and
accessible pathways, a new drinking fountain and an accessible concrete ramp for non-
motorized water craft. This new WW appropriation is in addition to the $64.6 million that has
already been allocated to over 126 active capital projects.

e Appropriation of $1.7 million in Measure FF funding for operations and public safety staff in parks
within the FF area, including 11.59 full-time equivalents (FTEs), as well as $1.8 million towards
projects identified in the measure and approved by voters, such as repair and upgrades to the
Lake Chabot Marina . This amount is in addition to $3.6 million previously appropriated from
Measure FF.

e Appropriation of $8.2 million from the Major Infrastructure Repair and Replacement Fund,
including $700,000 towards the Point Pinole Service Yard, $600,000 towards ADA
improvements at Don Castro Regional Recreation Area and $3.0 million for paving of roads and
trails in support of green transportation.

e The 2022 Budget also provides significant funding for additional staffing, a total of 36.8 new
positions District-wide: 22.8 full-time equivalent positions (FTEs) for park operations, 3 FTE for
public safety, 5 for vegetation fuels management, 1.5 for environmental stewardship of our
parklands, and 4.5 for other areas.

e Lastly, this 2022 Budget builds a bridge to the future, by investing in planning that will create a
shared long-term vision, including funding for District-wide strategic planning, trail feasibility
studies, and to create an Information Technology long-term plan.

While it is exciting to have such an impressive list of projects and critical investments to highlight in
this year’s budget, an extensive list of long-term needs still remains to be addressed. For example,
during last year’s Board Workshops we highlighted some of our current projects which will require
additional resources in order to be completed, estimated at between $130 to $220 million.
Moreover, the Park District has aging infrastructure requiring rehabilitation, long-term land
management obligations exacerbated by the changing climate, and substantial land-banked open
space, which still requires land-use planning and funding for staffing before it can be opened to the
public.

I want to make one final point about an emerging trend we have been experiencing at the Park
District. Throughout the COVID-19 pandemic, we were a leader in keeping parks open while
adhering to health and safety protocols. During that time, we experienced a 25-30% increase in
visitation, and these new visitors are continuing to arrive even after most “normal” activities have
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been approved to resume. Annual park visits are now estimated at 30 million, with park users from
the greater Bay Area and beyond.

This increase in park use which we have witnessed through the past two years confirms the
essential nature of parks as a part of our public health infrastructure and demonstrates the important
role of open space in our urban area. We expect that this need for open space — and for places for
people to enjoy safe and healthy recreation -- will only continue to grow in the coming years.

Setting Priorities for the 2022 Budget

Development of the 2022 Budget was informed by a collaborative process that included input from
the Board of Directors; from the public through community surveys and voter approved initiatives;
from the Districts Park Advisory Commission; and from Park District departments through
recommendations regarding programs and services. Annual Board of Director workshops, and
expenditure priorities developed by the Board of Directors and General Manager were well
considered.

Park District community surveys and polling revealed that protecting against catastrophic wildfires
and increased wildlife conservation are overwhelmingly the top issues residents want to see
prioritized. Over 70% of respondents mentioned one of these two categories. The poll also showed
that residents want the Park District to invest more in improving water quality, trail maintenance and
nature-based infrastructure to protect against sea level rise along the Bay and Delta shorelines.
Board members and other legislators within the Park District jurisdiction have identified proposals
to address key priorities such as wildfire mitigation and public access.

Guiding Budget Principles and Guidelines
In developing the 2022 Budget, we were guided by these high-level principles:

1. Preserve and promote the Park District's mission by creating a financially sustainable
organization; near-term decisions must be made in the context of long-term fiscal planning
and long-term strategic goals.

2. Address legal and regulatory mandates while continuing to leverage resources for capital
projects and operations.

3. Pursue the restoration, preservation, and protection of scenic, natural and cultural resources
in a changing climate while responding to extreme weather events associated with climate
change including storms, floods, drought, tree die off, and wildfires.

4. Preserve the public’s capital investment in parks and facilities by identifying dedicated
funding for major infrastructure renovation and replacement to be conducted in the most
environmentally sustainable manner.

5. Protect our employees as an essential resource by investing in their current well-being,
professional development, and future retirement.
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Achieving a Balanced Budget

The District-wide 2022 Budget includes $290.4 million in total appropriations (including transfers),
with $238.3 million in operating costs, $13.8 for debt service, and $38.3 million in new project related
costs. In addition, in 2022 the Park District will be advancing 45 major capital projects at a total
estimated cost of over $103 million.

To provide a well-managed system of open space parklands, the Park District allocates over half
(58%) of its annual funding for a workforce committed to its mission. Other major appropriations
are for supplies and services (22%), the District-wide capital program (3%), debt service on bonds
(5%), agreements with other agencies (5%), and funding long-term liabilities (7%).

District-wide revenue is comprised mainly of property taxes (82%) and charges for services (14%)
as shown in the chart above.

Summary Results

The Park District's 2022 budget of $290.4 million (including transfers) is balanced, taking into
account general, special revenue, debt service, and project funds. General Fund appropriations and
transfers out total $189 million — a $15 million (8.6%) increase from the 2021 Adopted Budget. The
increase is funded largely by property tax.

Budgeted revenue reflects approximately 7% growth in property tax from the 2021 budget; the
growth in property tax revenue is attributed to the current stability in the real estate markets in both
Alameda and Contra Costa counties. Property values are typically increased by new commercial
and residential sales and the compounded 2% annual increases as permitted under Proposition 13.
Therefore, the aggregated property tax revenue increase for the year is expected to exceed the
statutory 2% growth rate by over 5%. The property tax growth rate is projected to increase in future
years, between 5.3% to 7.1%, as predicted by Beacon Economics.

The 2022 Budget includes an increase of 36.8 positions or full-time equivalents (FTEs), bringing the
total of FTEs to 925.88 a 4.2% annual increase. Complete staffing schedules are located in the
supplemental information section of this document.

The 2022 budget includes many initiatives and projects that will continue to move the Park District
forward, including continuing to prioritize park safety, land acquisition and preservation, pursuing
equity and inclusion, and maintaining District assets.
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2022 PRIORITIES AND PERFORMANCE GOALS

The Park District identifies goals and achieves its objectives by starting with the 2013 Master Plan,
strong fiscal management policies, working closely with outside partners, establishing community
support, addressing long-term liabilities--including facility replacement needs, fulfilling
commitments to voters, and planning for the effects of a changing climate. Highlights of some key
District-wide priorities and performance goals for 2022 are listed below. The complete list is defined
in detail following this Budget Message.

Plan for Climate Change Resiliency

e Continue to prioritize land acquisition, preser-
vation, and management, acknowledging the
important role that open spaces play in providing
carbon sinks that mitigate the impacts of a
changing climate.

e Complete perminting and design for the Coyote
Hills Public Access and Habitat Restoration
project.

e Complete Ecological Health Assessment report
for publicly owned lands in the East Bay.

Improve Access to Public Parklands and Outreach to Underrepresented Groups

e Open Brickyard Cove new public access and
trails at McLaughlin Eastshore State Park.

e Complete phase one improvements to expand
public access at Tidewater Day Use area in Martin
Luther King Jr. Regional Shoreline.

¢ Improve facilities at Contra Loma Regional
Recreation Area to provide fully accessible
amenities.

e Continue the community equity assessment which
is a review of the distribution of programs and
services across the diverse communities we serve.
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Foster a Safe Visitor Experience

Enhance Visitors’ Relationship to Nature

Promote the Police Department values of “Safety,
Service and Stewardship” and train all police
personnel on procedural justice practices.
Continue providing swim lessons and personal
flotation devices for water safety.

Continue the District-wide hazardous tree
program and provide additional training

Secure approval of at-grade railroad crossing of
the Niles Canyon Railway for the Vargas to Garin
Regional Trail.

Expand interpretive and recreati