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Technology Innovation: Operations Category  
Using Technology to Enhance Internal Operations and to Increase Engagement with the Public 
 

SAFETY FIRST, OPERATIONS, TRAINING AND HIRING 

The East Bay Regional Park District is a system of beautiful parklands in Alameda and Contra Costa 
counties, east of San Francisco. We preserve and protect over125,000 acres in 73 parks, including 1,250 
miles of trails and 55 miles of shoreline. Our parks are ideal for healthful recreation – hiking, biking, 
picnicking, camping, swimming, fishing, and boating. We service over 2.8 million people. 

The Park District transitioned to remote work swiftly in March 2020, successfully sending the 160 
employees in the Administration Office home to work remotely with little advance notice.  The Park 
District’s elected Board of Directors also transitioned to remote-virtual public meetings with the help 
and leadership of our Information System Department. Prior to the Shelter-in-Place Order, the Park 
District public meetings were 100 percent in-person. The transition to live-virtual public meetings 
accessible on YouTube and available online through the Park District website has provided access to 
the residents of Alameda and Contra Costa counties that we serve. 

Over the past decade, the Park District has invested in its personnel, facilities and equipment to 
prepare it for a situation like COVID. This transition to working remotely was successful because the 
Information Systems Department had up-to-date technology allowing remote access to District servers 
and had been utilizing Microsoft TEAMS virtual meetings, One-Drive file sharing and SharePoint for 
information sharing.  The challenge was that the rest of the Park District employees were not using 
these technologies and required immediate access and training to utilize these communication and 
technology tools. 

During this time of the Shelter-in-Place orders, the Park District was also actively engaging with our 
underserved communities and health officers.  The new technologies provided ways to reach residents 
in a timely and innovative way.   

 
SAFETY FIRST  

The Park District launched an internal COVID-19 SharePoint intranet site to provide information to 
staff regarding coronavirus information, protocols, procedures, alerts, and links to resources. The site 
was created within 7 days of the State and County COVID-19 shelter-in-place orders, which required 
all District employee to stay home until the proper procedures and personal protective equipment 
were secured. This site contains 47 linked pages of information and over 500 documents. The 
information includes District-wide messages, FAQ’s, COVID Prevention Plan and Operational 
Handbooks, Building Entry Protocols and Exposure Protocols/Decision maps.  There are also resources 
for employees related to new COVID paid leave policies, employee assistance/wellness programs and 
links to CDC and county health department sites.   

The Park District includes 73 park sites with employees working across two counties which made it 
difficult to capture employee safety or technology-related questions, comments, or work requests.  In 
response to the situation, the Park District launched an Employee Safety and Service portal to capture 
employee inquiries, reports on safety hazards, technology requests; and for employees to get 

https://www.ebparks.org/parks/default.htm


information about air quality, OSHA requirements, how to set up a tailgate safety meeting.  The system 
captures and tracks tickets and sends them to the departments responsible for timely communication of 
relevant information. 

 
OPERATIONS  

The Information Services Department’s rapid response to COVID-19 improved and expanded VPN 
access to all internal network for staff to work remotely and throughout our 73 park sites during the 
pandemic. They purchased and deployed 200 new laptops to address technology support for worker 
productivity and to provide for virtual meetings. 

Wi-fi access was provided to enhance programing capabilities, such as for interpretive staff programs 
while leading mine tours in Black Diamond Mines Regional Preserve. Several park locations now have 
Wi-Fi access for interpretive programs as well.  Wi-fi access has also been provided for the patio at the 
Administration Building and to expand new outdoor workspace, parklets were created in the former 
parking area to provide new safe outdoor workspaces during COVID. 

The ERP-Financial System was modified to provide remote timecard entry and electronic approvals for 
800+ employees without accessing a District device and it successfully allowed for implementation of 
new federal and state required COVID sick leave mandates.  

The District held all public meetings via Zoom and YouTube using PrimeGov. TEAMS was deployed as 
the preferred meeting platform and was used to run our Emergency Operations Center weekly during 
the 14 months of the District’s Disaster declaration.  

 
TRAINING AND HIRING  

The Park District implemented a new online Summit Training Portal accessible 24/7 by all employees.  
This new training system allowed for dissemination of required COVID protocols, building entry 
policies and procedures, the COVID Prevention Plan, and other essential safety training.  The system 
allows training to be assigned to particular employees, tracks employees’ assignments and progress, and 
notifies supervisors when training is overdue or completed.  The system has also been deployed for 
mandatory trainings such as harassment, OSHA-related or supervisor training. This portal has been 
valuable when employees are required to self-quarantine with little notice if exposed to Covid-19.  It 
provided employees the opportunity to do training from home on any device. 

We expanded the District-wide online hiring process and remote on-boarding of new employees.  This 
allowed newly hired employees to complete all necessary documentation for benefits and payroll, such 
as tax and banking forms, electronically without needing to physically come to the District 
Administration office.  The Park District had previously implemented the online application process 
when new jobs are available but has recently expanded it to include internal opportunities. 
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