12:30 p.m. Item
TO:

Board Operations Committee

FROM:

Mimi Waluch, Business Services Manager

DATE:

March 29, 2018

SUBJECT:

Review Extension of the Castle Rock Arabians Special Use Agreement:
Diablo Foothills Regional Park

Since April 2000, Castle Rock Arabians has operated a summer program teaching riding lessons and
horsemanship to children through use of the horse arena and paddocks in Diablo Foothills Regional Park. The
District entered into an agreement with Nancy DuPont, owner of Castle Rock Arabians, for use of the site
and to provide access to the arena facility to the residents. Castle Rock Arabians (“Ms. Dupont”) also manages
and maintains the arena. Ms. Dupont secures a waiver agreement from neighborhood users and collects an
annual $25 fee from each user to offset general repair and maintenance costs of the arena. Maintenance
consists of replacing sand and keeping the top layer loose and evenly distributed over the entire arena surface
by dragging the arena at least once a week, preferably, once a day.
Previously, the agreement included seasonal use of a small practice ring and three paddocks, installed by Ms.
Dupont, that were adjacent to the arena for use in the summer program. However, to alleviate the cost of
the Special Use Fee, from $900 to $100 annually, Ms. Dupont has removed the small arena and paddocks.
Only the large arena maintained by Ms. Dupont remains.
Staff recommends that the Board Operations Committee approve and recommend to the full Board a fiveyear agreement for continued seasonal use and maintenance of the Special Use area located above the Orchard
staging area in Diablo Foothills Regional Park with the reduced use fee of $100 annually for the seasonal use
of the Special Use area. A low fee is being accessed due to the year-round maintenance completed by Ms.
Dupont. There is no cost involved to the District.

12:45 p.m. Item
TO:

Board Operations Committee

FROM:

Jaimee Rizzotti, Community Outreach Coordinator

DATE:

March 29, 2018

SUBJECT:

Update: District-wide Community Engagement

Jaimee Rizzotti, Community Outreach Coordinator, will provide an update on the District’s Community
Engagement program. This presentation will provide an overview of programs and services being coordinated
District-wide and the approach in which they are conducted.
Community engagement has been and will continue to be a District initiative that has many layers to be
successful. These include: programs, community partnerships, diverse workforce, community input, and support
from the Regional Parks Foundation. This overview will identify the tools and strategies necessary to conduct
authentic engagement and build long and lasting relationships with under-resourced communities.

