12:30 p.m. Item
TO:

Board Operations Committee

FROM:

Ruby Tumber, Management Analyst

DATE:

April 19, 2018

SUBJECT:

Review Stanford Avenue Curfew Hours and Parking Permit Pilot Program:
Mission Peak Regional Preserve Crews

Management Analyst Ruby Tumber will present an update to the Board Operations Committee (BOC) on
the Mission Peak Regional Preserve Modified Park Hours Program. The original, year-long program was
initiated in September 2014 to fall 2015. At the November 2015 BOC meeting, the program was extended
an additional year. The following year at the November 2016 BOC meeting, hours were amended per the
request of the Committee. Since the implementation of the modified hours, trail counts are showing a
reduction in illegal and after hour usage originating from the Stanford Avenue trailhead.
At the June 15, 2017 BOC, another update was provided and the Committee requested revisiting the topic
at the end of summer 2017. An additional update was brought forward in October of 2017, during which
the Committee agreed to continue the modified pilot hours for an additional six months and reassess in
April 2018. Through a variety of measures, including: implementation of the modified hours, targeted
enforcement, media campaigns, coordination with the City of Fremont and Ohlone College, as well as the
City’s introduction of a residential parking permit program, there has been reduced illegal, after-hours usage
at the Stanford Avenue Staging Area. Staff is recommending that the Committee approve a revision to the
modified hours program which will extend evening hours to accommodate after work fitness access and
those wishing to watch sunset from the peak. In addition, staff are recommending extending the term of the
program until July 7, 2020 when the current lease agreement with the City of Fremont for the land parcels
adjacent to the Stanford Avenue entrance expires.

12:50 p.m. Item
TO:

Board Operations Committee

FROM:

Dan Cunning, Brandon Barragan, Academic Intern – Delta Unit

DATE:

April 19, 2018

SUBJECT:

Update: Electric Bicycle Pilot Program

Brandon Barragan, Academic Intern for the Delta Unit, will provide an update on the Park District’s Electric
Bicycle Pilot Program. This presentation will provide an update and six-month overview of the year-long
program, which began in September 2017.
The program was conceived in response to the State of California’s implementation of Assembly Bill 1096, which
defined electric bicycles as those with “fully operable pedals and electric motor of less than 750.” The bill
sanctioned the use of such bikes on Class 1 and 2 trails throughout California. The East Bay Regional Park
District implemented the Electric Bicycle Pilot Program to observe and record electrical bicycle use patterns on
specific, paved regional trails. This overview will identify current trends and future needs of the pilot program.

1:05 p.m. Item

TO:

Board Operations Committee

FROM:

Dania Stoneham, Recreation Areas Unit Manager

DATE:

April 19, 2018

SUBJECT:

Park Operations Recreation Areas Unit Update: Storm Damage Trail Crews

Recreation Areas Unit Manager, Dania Stoneham, will present an update on the 2017 Storm Damage Trail
Crews. After the damaging storm events of 2017, the Alameda County Work Development Board (ACWDB)
received funding through the U.S. Department of Labor’s National Dislocated Worker Grant (NDWG) for 2017
Storm Recovery and Clean-up in Northern California. The grant provides temporary workers to aid Alameda
County Employer Partners in recovery and clean-up efforts. As an Employer Partner, East Bay Regional Park
District has received three Storm Damage Trail Crews to work on storm damage recovery and clean-up
throughout Alameda County parklands. This mutually beneficial partnership has allowed dislocated workers of
local communities to grow their skills by joining our workforce and aiding in a variety of projects, including:
improving access to our parks by removing downed debris, repairing severely damaged trails, and creating better
access on heavily-used trails through erosion mitigation measures.

1:20 p.m. Item
TO:

Board Operations Committee

FROM:

Steve Castile, Chief of Park Operations

DATE:

April 19, 2018

SUBJECT:

Park Operations and Public Safety Coordination

Chief of Park Operations Steve Castile and Patrol Watch Commander David Phelps will provide an informational
overview of coordination and communications between Public Safety and Park Operations. Because
coordination between the two divisions is critical in managing the safety of park visitors, the presentation will
focus on the dissemination of information. Phulps and Castile will outline how communications are distributed
between the divisions in both immediate emergency management, as well as everyday transparency of
information. Methods of improvement will also be discussed.

