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EAST BAY REGIONAL PARK DISTRICT
MEMORANDUM

April 23, 2009

To: Board of Directors

From: Pat O’Brien, General Manager
Dave Collins, AGM, Finance and Management Services

Subject: April 30, 2009 Capital Finance Workshop

This workshop provides the Board with an annual update of financial information related to the
District’s Capital Acquisition and Development programs in advance of the
Capital/Trails/Maintenance and Land Acquisition workshops and initiation of the 2010 Annual
Budget Process.

This forum is also an important link in the District’s long-term budget planning process,
providing the Board and staff with a vehicle to connect Master Plan goals and objectives to
forecasted financial opportunities and constraints. Specifically, this workshop provides a means
to review the overall progress on District initiatives and programs, and discuss project and
finance strategy related to upcoming events with the Board.

The structure of this workshop packet is an informational memo which discusses programs,
trends, and issues supported by detailed reference exhibits. At the workshop, staff will review
the major topics with the Board, answer questions and engage in discussion on any interests
that the Board may have on these matters. This workshop is also an opportunity for Board
Members to seek clarification on capital funding issues and to request focus topics for
discussion at future workshops.

Spbecific questions, items of particular concern, or requests to the Board are noted in italics.

The topics discussed in this memo are outlined below:

I, INTRODUCGTION. ...ttt ssess s s sasssssssssassesases I
2. CAPITAL FUNDING OVERVIEW .......ircnicsiessesssessessssssssessssses 2
3. MEASURE AA ...ttt st s sassesas 4
4. MEASURE WWV L.ttt ssssssssssssssssssssssssssssssssssens 7
5. GRANTS ...ttt s sene 10
6. MEASURE CC.........titcitece et sssassssassssssssasns 12
7. REVIEW OF OPERATING IMPACTS OF

PROJECTS IN THE “PIPELINE” .........cccovoiceccsieensesscsssenes 16
8. GENERAL FUND, 2009/10 BUDGET STRATEGY ........cccceeovvnrnrircrrrcnnnne 18
9. CAPITAL/TRAILS/MAINTENANCE WORKSHOP, JUNE14.............. 19







I. INTRODUCTION

In 2009 and 2010, the District is facing a mixed situation with respect to our strategies on
projects, programs and funding sources.

The major success of Measure WW dominates our planning horizon, and provides secure
funding for this agency to deliver our Master Plan commitments to our community for the next
20 years. Similarly, the last several years have seen substantial progress in many of the
District’s capital programs and initiatives: completing State Proposition |2 per-capita projects
by the deadline, spending down much of the original Measure AA funding, and achieving steady
gains in the backlog of our paving and fuels management programs. Additionally, the continuing
work on storm damage and fuels projects (FEMA), accessibility projects (ADA), resource
enhancement and mitigation projects (REP), and renovation of park service yards all are moving
many infrastructure projects steadily towards completion.

Conversely, with the anticipated downturn in property tax receipts, the threat of additional
revenue reductions due to the faltering State Budget, and continuing cost increases in benefits,
supplies, and other expenses, the District is facing a very serious impediment to funding the
operations of new parks and facilities, and possibly to continuing our current level of
investment into existing operations and programs.

The severity and duration of this current economic downturn is yet to be ascertained.
However, several characteristics make it dissimilar to prior recessions and suggest that we will
experience long term impacts. Of particular note are the high foreclosure rates for residential
properties which, when such properties are resold by banks at lower prices, effectively re-set
neighborhood property values at significantly reduced rates. These new values are then locked
in for long-term property owners by provisions of Proposition |3 which in turn precludes rapid
recovery of assessed property values. These “locked-in” reductions in assessed value have a
direct and negative proportional impact on the District’s property tax receipts, which, when
reset downward as a result of these lower rates, will take several years to recover to match
the level of tax revenues received in the 2008/09 fiscal year. We will not know until August
what the reductions in assessed valuation will be for the 2009/2010 tax year, but anticipate a
reduction of approximately 5%.

These financial clouds on our horizon require prudent decision making with respect to our
capital expenditures. Investing in projects that reduce, or do not increase, operating expenses,
deferring discretionary projects, land banking some acquisitions, and the review of programs/
systems to improve our efficiencies are all critical considerations as we look to establish our
priorities for 2010 and beyond. Such decisions will not be easy, and may require deferral or
abandonment of a number of worthy and desirable projects. In this mix will be the problematic
imperatives of meeting Proposition 40 and other grant expenditure deadlines, our
commitments to begin Measure WW projects, and meeting the increasing park, open space and
trail needs of our community. Staff hopes to work with the Board over the next three
workshops to update our capital work plan in ways that preserve both our commitment to the
provision of public facilities and our long-term fiscal solvency.




2. CAPITAL FUNDING OVERVIEW

a)

b)

Capital Funding History
Since 1988, the District has
appropriated over $382 million
in capital funds for land
acquisition, development,

2009, 20-Year Capital History ($in 000's)

maintenance, equipment, District

resource, and infrastructure $58’0643

projects. The cumulative totals 15% Grants
for appropriations by source are $162,409
shown in the chart to the right. 43%

Grants include approximately
$90 million for acquisition and
$72 million for development
projects. Grant history details

are listed by category in Bgfgf 5(??
Exhibits 1a and Ib (pp. 23 to 426/0

36). As Measure AA sunsets

and new Measure WWV funds
are appropriated, we will again be seeking to leverage bond funds with grant sources to
the greatest extent possible.

Current Project Appropriations

The District’s 2009 Capital Improvement Plan (CIP) consists of 476 active project
appropriations which are listed in detailed format in the District’s 2009 Adopted Budget.
Cumulative CIP project appropriations from all sources total $147.1 million, of which
$79.5 million has been expended in prior years, leaving $67.6 million from all sources to
expend in 2009 and future years. These amounts do not yet include any Measure WW-
funded projects.

Exhibit 2a (pp. 37 to 53) is a condensed schedule of all active 2009 project
appropriations, sorted by park, showing the appropriated funds remaining in each
account. All project fund appropriations continue from year to year until expended or
modified by Board action. This schedule includes all project appropriations, regardless
of classification (Acquisition, Development, Maintenance, or Other). Measure WW
appropriations as they are authorized by the Board will be included in the 2010 CIP
schedule. Exhibit 2b (p. 54) shows the number of projects and budget amounts by
department. Half of the active projects are managed by the Land and the Design &
Construction departments; each department maintains a current capital project budget
of approximately $50 million, with about half of that amount still available for
expenditure.

As noted last year, carrying this large a number of project appropriations in the budget
raises several concerns, including:




= Funding for projects that were appropriated more than one or two years prior
begins to lose significant buying power due to inflation, and may become insufficient
to complete the intended work.

= Projects whose scopes have been modified, or which have become complicated by
permitting, right of way issues, or similar matters, may now be underfunded and
unable to move forward without additional funding appropriations.

= Projects in some cases may be unable to move forward for several years, or the
foreseeable future, and their appropriations tie up funding that might be better
combined into projects at a higher state of readiness.

= Some project appropriations may be remainder amounts and/or may no longer be
needed for their original purpose and could be considered for re-appropriation to
higher priority projects.

In addition, several additional considerations arising this year include:

* New commitments of the WW program may warrant a re-consideration of some
existing project priorities as urgent WW projects displace dormant or obsolete
priorities from prior years.

* Projects that will incur new operating expenses and/or are not subject to critical
permitting or grant funding deadlines may be recommended for deferral or
consolidation into projects with less negative operational impacts.

=  With WW funding secured, we have an opportunity to revisit remaining AA
allocations and appropriations with a new perspective.

The critical review and development of recommendations for modification of the full list
of existing appropriations will take some time. Staff will discuss some project priorities
and conceptual approaches with the Board at these workshops and return with
recommendations on project appropriations, policies on AA and WWV priorities at the
next workshop, and throughout the year.

Reserve Designated for Land Acquisition, REP and ECCCHCP Funds

The District’s reserve for Land Acquisition carries over from year to year and has been
reserved by the Board for use as a last resort for critical projects or matching funds
when there is no other available source. As of 12/31/2008, this fund retains a balance of
$5,900,606. Several land acquisition projects used Land Acquisition Reserve funding; the
most significant amount was $1.7 million for the Breuner Property at Point Pinole. The
total expenditures from this fund in 2008 were $2.2 million. With the passage of
Measure WW, the District now has new capability for securing funding for critical
acquisitions, and the Reserve for Land Acquisition will be less likely to be tapped in
coming years.

Resource Enhancement monies have been accruing for specific project area acquisitions,
and the District’s participation in the East Contra Costa County Habitat Conservation
Plan also provides a source of funding for joint acquisitions in East County. The District
currently has almost $1 million in acquisition monies set aside in these funds to be used
for property acquisitions. Further discussion of these programs will be provided to the
Board at later workshops.




3. MEASURE AA

a) A summary report on the Measure AA funds held by the District’s trustee,
Union Bank, is as follows:

Description Amount

Union Bank Balance in Bond Accounts — Principal and Interest 12/31/08 $29,675,915

Less amount billed for 4th Q 2008 on March 13, 2009 ($554,977)

Less amount from reviewed closed projects to be billed to the Bond ($71,817)

Less amount appropriated but not billed (active projects) as of 4-09-09 ($7,251,956)

Total un-appropriated Bond Proceeds and Interest $21,797,164

The majority of the funds held by the trustee are from taxable bonds, which have no
arbitrage or time restrictions on their use. Approximately $5 million of this balance is
earned, but un-appropriated interest, subject to the Board policy on equitable distribution
to Metropolitan Planning Areas of the District, but not otherwise allocated to specific
project areas.

b) Measure AA Full Program Reconciliation of Budget to Actual
For many years, the District has been tracking and reporting the Measure AA Program
on a budget basis and accounting for all actual revenues and expenditures on our finance
system(s). This methodology, required by the technologies of the times, resulted in
variances between the two systems which have never been fully reconciled. Kevin
Harper, in his review our Finance Department, suggested that a reconciliation of
budget-to-actual expenses should be completed to provide a full audit record and
appropriate assurances that the funds were used in complete accord with the District’s
commitments under the measure. Given the passage of Measure WW, and the near-
completion of the AA program, it is appropriate to complete this major task to provide
the Board and public with a full and complete record of the Measure AA results. The
appointment of the District’'s new CFO/Controller and Assistant CFO in late 2008 have
provided the additional professional expertise and staff capacity necessary to undertake
this task.

At this workshop, staff typically presents the status of Measure AA project area funding,
the balances between acquisition and development and the Metropolitan Planning Area
balances. Due to the magnitude of the task of reviewing and analyzing each project’s
expenditures over the entire 20 year history, this information is not yet complete, and
staff has elected not to present draft numbers in advance of their reconciliation. The
reconciliation will result, over the next few months, in identification of variances,
proposed adjustments, and recommendations to the Board to adjust project accounts.
This, in turn, will enable the calculation of the Metro-area, project and
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d)

acquisition/development and interest balances necessary to the development of staff
recommendations and to the Board’s deliberation on final AA appropriations.

Measure AA Local Grant Program

The Local Grant program; however, is a different matter. Each Local Grant Program
Project has been subject to audit review prior to reimbursement; therefore
expenditures administered under this section of the AA program have been regularly
reconciled and are considered final.

The Measure AA Local Grant Program has been very successful: granting, tracking,
auditing and disbursing $58,194,255 to 226 valuable community projects since 1988.
The detail of the projects completed, by agency, is attached as Exhibit 3a (pp. 55 to
65). The cities of Lafayette and Richmond have outstanding amounts to expend and/or
provide verification of qualified costs to allow for reimbursement and closure of their
grant contracts. The remaining amounts to be reimbursed to these cities total
approximately 0.25% of the total measure, or $144,555. Remaining amounts committed
to each agency are listed in Exhibit 3b (p. 66).

The Board recently approved extension of the AA Local Grant Contracts with
Lafayette and Richmond, which staff intends to merge with the new Measure WW
Local Grant Program to ensure timely disbursement of the remaining AA funds.
Richmond is actively seeking WW funding, but Lafayette did not submit an
application for a 2009 project; therefore it is anticipated that the Measure AA
Local Grant Program will not sunset until at least 2010 or whenever Lafayette
uses its remaining funding capacity.

Measure AA Spend-down Status

The primary tactical reason for pursuing the Measure AA Spend Down plan over the
past several years has now been made moot by voter approval of Measure WW. The
District’s completion of AA projects has been empirically accepted by the community,
and we can consider the program successful.

However, there are additional reasons to continue pursuit of the final expenditure of
the last Measure AA proceeds, including the full delivery of park amenities to the public,
and the responsible and timely use of the remaining fund balance as a fiscally prudent
practice. Discussing our intended use of the remaining Measure AA funds in concert
with our draw-down of the first funding from our new Measure WW authority will
likely be a factor in the rating of the District’s next debt issue.

The spend-down capital construction priorities previously appropriated by the Board
are listed in the table below, and several have been completed, or are underway since
last year. Further appropriations of the remaining AA balance will be considered
following the Measure AA reconciliation and brought to the Board at the next
workshops.




Location Project Description
Alvarado Wetlands Bay Trail — Connector North to Highway 92

Black Diamond Mines Historic Mine Development

Phase |: Dry Creek Cottage & Garden
Access Improvements & Water Main

ML King Jr. Shoreline Tidewater Phase 2A
Pittsburg Wetlands (Bay Point) Public Access Improvements

Dry Creek/Pioneer

Point Isabel Irrigation System & Turf Rehab

Vargas Plateau Staging Area

e) Fund Balance Strategy Related to the Transition from Measure AA to
Measure WW Funding
The 2006 sale of $40 million in the last principal issuance of Measure AA Bonds was, in
part, based on the District’s anticipated need for the $15 million tax-exempt portion of
the proceeds in a three-year period, through 2009. The District has substantially
completed the use of these tax-exempt funds as planned. The balance of the funds, as
noted above, are taxable and; therefore, are unrestricted as to yield, and with respect to
the three-year expenditure plan required of tax-exempt bonds.

Discussion: These remaining Measure AA funds, while largely committed to
project and metro areas, may need to be considered as a form of “bridge
financing” as the Measure WW program is put in place. For reasons discussed
below in the Measure WW section, it may be prudent to consider advancing some
of the remaining AA bond proceeds for use in 2009 or 2010 on critical, eligible
projects (those named in both measures). A policy would need to be developed
that ensures that the Board fully controls any adjustments to funding allocations
for any project area, and that the Measure AA and Measure WW programs are
accurately tracked.




4. MEASURE WW

a)

b)

First Year of Implementation

The focus on the first year of Measure WW is the management and funding of the first
round of the Local Grant Program, providing sufficient capital to meet District 2009/10
acquisition priorities, determining initial capital improvement project targets, and placing
the first series of bonds into a volatile market.

Financial Considerations

Staff intends to issue the first series of Measure WW bonds over the next several
months. To do so we are working to estimate our likely cash flow needs, seek an
underwriter through an RFP process, and set up the necessary legal, banking and
accounting structures to manage the process.

Additionally, the new debt issue will need to comply with the District’'s commitment
regarding the self-imposed cap on debt service of $10/$100,000 of assessed valuation
for the combined Measure AA and Measure WW debt. This commitment is
complicated this year by the existing structure of the Measure AA debt service and the
anticipated decline in property values. The declining values are expected, for the first
time in 20 years, to require the imposition of a tax that exceeds the $10 commitment
for the 2009/10 tax year to fully fund the debt service obligations for Measure AA. This
unusual situation may extend into the 2010/201 | tax year, depending on the changes in
property values. Fortunately, and by intention, the required annual payments for the
Measure AA debt-service obligation are scheduled to fall precipitously in 2011/2012,
which should provide sufficient capacity thereafter to service debt on the new Measure
WW bonds and to retain the composite tax rate below the $10 target.

Issuing new bonds in this environment and remaining true to the District’'s commitment
to retain the $10 limitation for future years requires a less common structure for the
first, 2009 series of bonds. We are advised that a Capital Appreciation Bond (CAB) is a
structure that will provide for the 2009 receipt of bond funds and allow debt service
payments to start with the 201 1/12 tax year. To minimize the interest cost to
taxpayers, it is recommended that we minimize the principal amount of the first series
to that amount which is reasonably anticipated to meet the anticipated cash flow needs
for the coming 12 to I8 months. Further deterioration of the housing market may
ultimately limit the District’s capacity to sell and service the debt on future series of
WW Bonds.

Measure WW Cash Flow Estimates

Our estimate of the uses of new Measure WW bond funds over the next year require
consideration of District acquisition and development needs, and must provide sufficient
capital to reimburse local agencies which complete their work and request
reimbursement. It is necessary to balance the need to minimize the principal amount of
the 2009 issue against the need to fund these three priorities:




i) Land Acquisition: Land Acquisition staff is estimating a need for Measure WW
funding of around $30 million for the next 18 months to fund current contractual
amounts and provide a sufficient buffer for opportunity purchases.

ii) Park Improvement: There is a significant backlog of existing appropriations for park
improvements from other funding sources that staff is working to complete. A
preliminary list of $10 million in candidate WWV projects that do not increase
operating costs has been prepared by staff and will be further prioritized and
discussed with the Board at the Capital/Trails/Maintenance workshop. At this time,
a commitment of new Measure WW funding in the $3 million to $4 million range
for 2009 should be sufficient to begin design work on priority projects using current
staff capacity.

iii) Local Grant Program: $33 million in grant applications were received from 15
agencies by the March 31, 2009 submission deadline. Of these, 37 projects, valued
at $26.6 million, have been found to be generally complete, per the guidelines, with
the balance lacking either CEQA clearance or adequate land tenure. The non-
compliant submittals will not be recommended for funding eligibility this year.
Attachment 4a (pp. 67 to 70) is the list of 2009 Local Grant Project Applications
recommended for funding and for rejection.

The complete project applications have been further reviewed and an estimate of
the expected timing of the reimbursement needs calculated based on information
provided by the applicants. Staff's model anticipates that reimbursements for the
next 12 months are likely to be approximately $21 million, those for July 2010 to
June 201 | to be $4 million, and July 201 | through 2012 to be $1.5 million.
Attachment 4b (pp. 71 to 75) is the breakout, by year, of the estimated cash flow
required to reimburse the local agencies for expenses related to their projects, as
submitted for this grant round. The March, 2010 grants round is anticipated to
generate additional funding needs for the following year.

d) Initial Principal Issue Amount
A principal issue of $50 million is recommended as a prudent amount for the first 2009
series of Measure WW bonds. This slightly conservative amount should provide
adequate funding to accommodate the needs in the three areas that have been identified
above.

Should funding requirements for any or all of the three use categories occur at a rate
that exhausts the funding pool early, or should major opportunity purchases arise, the
District has the options of using either the remaining Measure AA balance, the District’s
General Fund and reserve for land acquisition, or proceeding with the second bond
issue in early 2010.

The most efficient financing plan would be if the $50 million principal amount of the
2009 issue, plus some amount of remaining Measure AA funds if necessary, provided
adequate funding for District and Local Grant needs through mid 2010. The second
series of Measure WW bonds could then be issued, if necessary in late 2010 which




would put it on the tax roll in FY 201 1/12 — the year that the District may access new
repayment capacity under our $10/$100,000 self imposed cap.

The next two workshops will provide the Board with the recommended acquisition and
development projects and schedules that are planned for this period.

Discussion: Staff is seeking the Board’s comments on the funding strategy for the
initial issue of the Measure WW Bonds. Staff will be working on the schedule for
issue and will return to the Finance Committee and/or full Board for
authorization to proceed with the bond sale.




5. GRANTS

The District’s Grants Program continues to be very active in applying for, securing, and

managing contracts that provide funding for District projects. Highlights and challenges for
2009 include:

a)

b)

d)

Total Program: Grants staff are monitoring and managing 165 separate project
contracts totaling $71.4 million. Exhibit 5a (pp. 77 to 87) is the complete list of these
projects, their funding sources, amounts, status and description.

The State of California bond funding crisis has the potential to affect 50 grant-
funded projects. Initially State agencies suspended work on all bond-funded
projects. As time has passed, all of the agencies have authorized these projects to
move forward; however reimbursement of funds to the District for completed
works will be delayed until the bond crisis is resolved.

Proposition 12: The State Bond Act of 2000, Proposition |12, has provided just over
$26 million to the District, and was largely committed to renovation and infrastructure
projects that would not otherwise have been successful as competitive applications.
Exhibit 5b (pp. 88 to 91) lists the detailed status of all the projects funded from this
source. Proposition |12 project completion deadlines all expired in early 2009. The
District has completed all $26 million in Prop 12 funding and is working to receive final
payments of $1.1 million from the State for Prop 12 projects completed in 2008. This
program is now considered closed and will not be reported at future workshops.

Proposition 40: The State Bond Act of 2002, Proposition 40, is providing $19.8
million through four programs. 60% of the per-capita funding was committed by the
District to acquisition and 40% to construction projects. Exhibit 5¢ (pp. 92 to 93) lists
the individual appropriations made under this program to date. Of the 50 Proposition
40 projects, 29 projects totaling $5.9 million have already been completed and closed.

FEMA: The District was successful in qualifying for FEMA funding for cleanup and
repair damage from the 2006 New Year Storms. Exhibit 5d (pp. 94 to 101) lists the
specific parks and projects.

i. FEMA approved the repair of 52 projects with an initial estimate of $2.7 million. The
District’s estimate for this work is $6.1 million. Regardless of which estimate is
correct, FEMA will fund the actual cost of these repairs.

ii. The District has completed 40 projects, has appealed 6 projects, withdrawn from 2
projects and expects to complete 5 additional projects in 2009. One project is
planned for completion in 2010 after regulatory permits are obtained.

iii. Through the appeal process, FEMA has approved the replacement of sand at
Crown Beach Regional Shoreline in 2008. However, FEMA has thus far denied
appeals to repair the Greathouse Portal at Black Diamond and Wildcat Creek
Trail at Alvarado Park to District standards.

0 At the Greathouse Portal in Black Diamond, FEMA’s original 2006 project
approval contained a number of mistakes. The District requested the
construction of a retaining wall around the portal entrance; FEMA has
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denied this request. Staff is working to resolve this, but FEMA regulations
are complicated and require large amounts of time to resolve. The District
has the option to accept FEMA’s original offer of $195,000, pursue a less
desirable scope of work suggested by FEMA valued at $550,000, or stay the
course and push for the District’s desire to build a hillside retaining wall
valued at $600,000.

O On the Wildcat Creek Trail in Alvarado, FEMA has approved the
construction of a ten foot tall retaining wall immediately adjacent to the
trail. The District is requesting to build a smaller retaining wall and log
cribwall at the site, which will be safer and more appropriate for the site.

e) Proposition 84: $400 million from the State Bond Act of 2006, Proposition 84, was
appropriated by the legislature for the Statewide Park Development grant program. The
implementing legislation and the guidelines developed by State Parks make it difficult for
regional parks agencies to be competitive for funds. Staff has worked with its legislative
representatives and State Parks to improve the District competitive position within the
program.

Discussion: Due to the narrowly defined criteria in the implementing legislation
and the grant program, District staff has judged the Point Pinole — Public Access
Project to be the only District project that is likely to be considered eligible under
the grant program criteria. Further, the grant program scoring criteria awards
points for holding up to five public meetings in the community. Staff is preparing
to hold a series of four public meetings in Richmond to comply with the intent of
the grant program.

f) Funding Received: During 2008, Grants staff invoiced, and the District received,
$17.5 million from 109 grant project transactions inclusive of all sources discussed
above. Exhibit 5e (pp. 102 to 108) lists this detail. The amount of grant funding
received in 2008 was more than the previous two years combined; in 2006 $4.7 million
was received and in 2007 $9.9 million.
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6. MEASURE CC

Measure CC provides approximately $3.1 million per year in on-going funding to support
priority projects and operations in the Measure CC area. The first appropriations of funding
were made in 2005. Appropriations in the District’s annual budget began in 2006 and are
planned to be included in each budget process through the year 2020.

Measure CC funds, with the exception of the 10% of proceeds reserved for future
opportunities, must be appropriated and spent on projects as designated in the measure. Each
named project is associated to a specific amount of funding, and expenditures are monitored to

ensure that proceeds are expended appropriately and that the District’s commitment to voters
is fulfilled.

In 2005, the Board reviewed and accepted a schedule establishing the anticipated year during
which the District would construct each project or begin operations. Staff reviews this list
annually and makes recommendations to the Board regarding proposed appropriations for the
coming year. These recommendations include adjustments to timing or approach that are
determined to be necessary to accommodate changing conditions or to meet funding
limitations. This schedule is brought to the Board at this workshop to provide an opportunity
for the full Board to review and comment on the proposal for the coming year prior to
preparation of the required Engineer’s report for formal Board action and submittal to the
Counties.

For budgetary purposes, appropriations of Measure CC revenue to capital project accounts can
easily be tracked because once appropriated, they remain in the accounts until expended or
until formal Board action is taken to modify the appropriation. Conversely, any monies
appropriated to annual operating budgets which are left unspent at year end revert to the
originating fund and must be re-appropriated before they can again be considered for
expenditure.

Measure CC funds are appropriated to both capital and operating accounts and, as noted
above, capital funds remain appropriated for multiple years if required to complete the work.
However, because of the program’s commitment to track funding by named project, any
unspent annual operational funding that reverts to the Measure CC fund balance must also be
re-credited to the appropriate Measure CC project. This is a new process for the District and
adds an additional, but necessary, layer of complexity to the administration of the program to
ensure full compliance with our commitment to voters.

Of the $3.1 million total annual Measure CC revenue, $1,140,126 was appropriated to
operating accounts in 2008 to fund operations at Eastshore, Crown, Tilden, Wildcat Canyon,
Pt. Isabel, Roberts, Sibley, MLK, Alameda Point, and the Stewardship Department. Of this
amount, $406,509 remained unspent at year end. Approximately 75% of these unspent funds
were from staffing budgets that were unused at MLK and Alameda Point, and the remainder
came from paving projects which were originally slated for prior years but were re-
appropriated to those projects in the 2009 budget. The unspent funds will revert to the
Measure CC fund balance and be credited to the appropriate project. In 2009, an additional
$1,096,752 was committed to annual operating accounts, continuing those funded in 2008, per
the adopted schedule.
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The following projects received their first funding in 2009:

Anthony Chabot: Connect Chabot Stable to nearby municipal sewer to eliminate pumpouts

Kennedy Grove: Renovate family and group picnic tables, barbecues, and drinking fountains and
repair and repave pathways within the recreation area

Miller/Knox: Implement a pavement management program for all park roads, paved trails, and
parking lots

Point Pinole: Restore 100 acres of grasslands and sensitive plant species habitat and enhance wetland
areas for black rail habitat (remove iceplant)

Roberts: Renovate ballfield-upgrade irrigation and correct drainage
Sibley: Rehabilitate 2 ponds on the Stone property to re-establish habitat values

Wildcat Canyon: Watershed sediment study and install 3 flush toilet and lift station to connect to
replaced sewer line

Wildcat Canyon to Pt. Pinole Trail: Bay Trail - New trail segment around West County Wastewater
facility connecting Wildcat Creek Trail to San Pablo Creek and Point Pinole to the Richmond Parkway.

2010 Measure CC Budget Proposals

The 2009/10 Measure CC Tax Report will be brought to the Board in advance of the Counties’
August filing deadline. Staff is recommending Measure CC appropriations at levels necessary to
continue prior year’s operating commitments and to fund new projects consistent with the
schedule approved by the Board in 2005. The Measure CC Project List, Exhibit 6a (pp.
109 to |17) lists all Measure CC Projects as approved by voters. This list is generally sorted by
the year of planned inception, (the first year of anticipated expenditures on the project) and has
been updated to include changes requested and/or approved by the Board in previous years.
This list is a projection designed to appropriate funding to projects so as to retain a positive

annual fund balance, and to accommodate inflation for staff positions funded under Measure
CC.

The proposals for Measure CC appropriations in 2010 are in shaded columns in the Exhibit.
The 2010 Measure CC Budget proposes appropriating $1,946,132; $956,434 for capital/one-
time uses, and $989,698 in operating budgets. In addition to the projects with ongoing annual
budget commitments, proposed appropriations to six new projects for 2010, at Sibley (two
projects), Brooks Island, Anthony Chabot, Point Pinole, and Temescal, are listed on lines 26, 42,
51, 56, 58, and 60 in the exhibit.

The appropriation recommendations listed in this schedule are subject to minor adjustment
during the budget process as the wage rates of specific staff are determined and scoping
discussions take place for the proposed projects.
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Discussion: Staff is seeking Board Member’s comments on the draft 2010 Measure CC
budget projects prior to formal consideration during the Tax Report and 2010 District
Budget processes.

Measure CC Reserve Fund

Per the Board’s direction and the Measure CC program voted on by the voters, the
expenditure plan includes a reserve of 10% of the proceeds from the measure. Per the Board’s
request, this amount is being set aside annually and accumulated in fund balance. These funds,
and future annual accruals of approximately $300,000 can be appropriated by the Board for
“Unknown Events and Opportunities” in the Measure CC area during the life of the measure.

In the 2009 Measure CC budget, the Board authorized the temporary use of a portion of the
10% reserve fund, on a cash flow basis, to provide sufficient funding for the major MLK
appropriation to the Tidewater project. This appropriation of funds was for cash flow needs
only and did not constitute an increase in the CC allocation to any project. Due to the
substantial amount of unspent 2008 operating funds, which reverted back to the fund balance,
the reserve portion of the balance is currently at approximately $1.4 million, which is right on
track. The fund balance in 2010 is anticipated to be approximately $2.6 million, $1.7 as
contingency funds.

Measure CC Long Term Budget Planning

Measure CC budgets that support ongoing operations, public safety, interpretive and
stewardship staff, were set up based on a projection of operating the several facilities through
2020. These |5-year estimates included an assumed 2.5% inflation rate, and inception of
operations in certain years as was our best understanding of the projects in 2005. Now that
we have five years of actual experience, and some projects have proceeded earlier while others
have been delayed, it is clear that some operating expenses, if continued at current rates, will
exhaust their respective Measure CC allocations before the end of the program in 2020 while
others will have balances remaining. The three projects identified to date where currently
allocated funding may not last until 2020 are Alameda Point, Crown Beach and the East Bay
Hills Vegetation Management Plan and EIR. As the program proceeds, other projects will likely
require adjustment as well. One project has been identified where it appears that the project
will cost less than anticipated (Sibley, Stone Staging) and two small projects have been identified
for which staff is proposing revisions to streamline budgeting and accounting (MLK fencing and
Wildcat phone). Exhibit 6b, Measure CC Allocation Issues (pp. |18 to |19) describes
these six projects.

The District has several budget options for addressing these emerging variances in the Measure
CC program:

= Continue with current expense levels, but end the CC funding before 2020.

= Reduce expense levels and therefore services to match available CC funding through
2020

= Continue with current expense levels and commit funding from the Reserve.
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Discussion: Staff is bringing this matter to the Board for general information and is not
recommending corrective action this year. Forward planning on this matter raises
several interesting issues including the Board’s preferences for use of the contingency
funds, the very early planning for the sunset of the Measure CC program and the
options for renewal or implications of the loss of the $3.1 million in annual revenue to
the District. Absent any concerns from the Board, staff anticipates including the minor
program adjustments at Wildcat (phone) and MLK (fence) in the 2009/10 Tax Report.

Equitable Distribution of Funds Policy

The Board, by adopted resolution, also directed that staff demonstrate that the new Measure
CC revenues would be used to augment, not supplant, the District’s appropriation of other
funds to parks and facilities in the Measure CC area. Exhibit éc (pp. 120 to 122), 2005-2009
Budget Changes by Metro Area is a summary listing, by Metro Area and Park, of the
operating budget appropriations for 2005 through 2009 from General and Special Revenue
Funds.

Administrative, District-wide and similar operating expenses not directly associated with park
facilities are not included in this schedule, nor are capital appropriations which vary widely from
year to year based on the District’s long-term grant and bond funded efforts. It has been
requested that staff develop a methodology to display the past, current and future capital
appropriations and expenditures by Metro Area. This schedule will represent a significant
research and accounting effort which has not been possible to date due to the limitations of the
accounting system and other priority demands on Finance staff. Staff will work on developing
the necessary information for review as can be accommodated during 2009.

Budgets change at individual park sites for a variety of reasons: the addition of new budget
funding to cover new or expanded operations; the decrease of budgeted funds after the first
year of operations because vehicles, office equipment, tools and durable supplies are acquired in
the first year and can be used for several years; changes in reporting assignments; organizational
adjustments; one-time appropriations of funds to acquire a specialized piece of equipment or to
conduct maintenance on a structure or facility; or changes in the use of facilities. Averaged
across the District on a metro-area basis from 2005 through 2009, these budgets experienced
an average annual increase of 6.5%. The metro-area rates of increase of these budgeted funds
for 2005 through 2009 were as follows:

Park Operating Budgets by Metro Area and Year
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7. REVIEW OF OPERATING IMPACTS OF PROJECTS IN THE “PIPELINE”

Each year staff provides a projection of the future operating costs that will be incurred by the
District as capital projects are completed and put into operation. This multi-year list also
includes facilities for which the District will accept operating responsibility through dedication,
agreement, or other means. These projected expenses are recommended by staff as a high
priority for appropriation of new funds in the coming year’s (2010) Budget Process. This year’s
Pipeline List is attached as Exhibit 7a (pp. 123 to 125).

The Pipeline list is sorted by the anticipated year of operation based on current project status,
cost projections from operating Divisions including Park Operations, Maintenance,
Interpretation, Police, Fire and Stewardship. Projects may also be reviewed during and after the
first year of operation to identify adjustments that may need to be made to correct the
projected expenditures to actual experience. Any eligible funding sources for operations that
are being considered for appropriation are listed. The default source is the General Fund. Staff
positions are identified by Full Time Equivalent numbers (FTE’s) which are proposed to be
budgeted in the target year. Fractional FTE’s are budgeted as an amount available to the
affected division for use to fund temporary employees or contractors and, once accumulated to
.75 FTE or more, are made available for hire of a regular employee. Pipeline project budgets are
considered ongoing or “base” and are assumed to continue each year into the future; therefore
they represent a critical ongoing cost consideration for the District.

2010 Projects and Budget Considerations

The Pipeline projection for 2010 includes 8 projects which result in a total 9.32 FTE increase
over 2009. These increases include staff to support the addition of a new Mobile Visitor
Center and Mobile Fish Exhibit, the operation of Feeder Trail #| (between Briones and
Carquinez) and the Bay Trail around the West County Wastewater Facility, and the openings
at Garin, Tidewater, Vargas, and increased operations at Vasco Caves. The estimated 2010
funding need for wages, benefits, startup costs and ongoing services and supplies for these is
approximately $1.5 million. With the exception of the $30,000 needed for the Bay Trail,
provided by Measure CC funding, the entire amount would need to be General Fund sourced.

Discussion: The projected decline in 2010 tax revenues is expected to limit the District’s
ability to accommodate increases in our base budget, even those associated with the
Pipeline planning process. Depending on the severity of the budget downturn, the
District may need to reduce our operating expenditures from current levels to ensure a
balanced budget.

In this environment, it is prudent that we consider deferring either the inception or new
operation of any discretionary projects not driven by grants, safety considerations or
similar imperatives. In the case of these latter projects, the District may be forced to
adjust our level of operations at existing facilities to accommodate any unavoidable new
operations that will come to completion in the next few years. Based in large part on
the August information regarding the District’s property tax receipts as was discussed
above, as well as anticipated increases in costs due to benefits, reduction in interest
earnings, etc, staff will be developing recommendations on the listed Pipeline projects
for the 2010 budget that may reduce, eliminate, or defer several of these new
operational responsibilities.
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Land banking new acquisitions, while requiring some increase in safety and security
activities, does not typically increase operational expenses to the same extent as does
opening parks to public use; therefore, that strategy is recommended for new land
purchases when possible.

Staffing History
Since 2001, the opening of new facilities and the increasing size and complexity of District

responsibilities required related increases in District staff. The following table summarizes
these additions, by year and by Department.

Staff in Full Time Equivalents (FTE's)
Year Ops. | Maint. | Interp.| Police | Fire | Design| Stew.| Other| Total
2009 7.85 0.30 1.00 0.32 1.20 - - 1.80 12.47
2008 6.20 5.82 2.50 270 | 491 2.00 1.50 460 | 30.22
2007 3.04 0.29 1.20 0.30 - - - 2.00 6.83
2006 5.70 0.40 1.50 0.60 [ 2.50 0.75 2.00 2.00 15.45
2005 3.21 0.8l 2.09 0.45 - - - 0.12 6.68
2004 3.85 3.38 - 2.60 - - 1.02 1.90 12.75
2003 2.32 0.92 - 5,00 2.50 - - - 10.74
2002 0.63 - - (2.00) - - - 0.45 (0.92)
2001 6.13 2.47 1.02 1.00 - - 1.50 1.00 13.12
Grand Total | 3892 14.39 9.31 1097 | 1111 2.75 6.02 13.87 | 107.34

Included in the exhibits for the Board’s information, are schedules recapping these staffing
changes. Staffing History, 2001 through 2009, Exhibits 7b (pp. 126 to 142) and 7c (pp.
143 to 144) list the staff positions added during this period: by park or location, and in detail,
respectively. During this period, the District’s staffing levels have grown by about 107 positions
overall, a 16.9% increase. There are 39 positions, or approximately 36% in Operations, and 22
positions, approximately 20%, are in Public Safety.

Including the 9.32 FTE positions proposed for 2010, the estimated number of future staff
positions anticipated as desirable to operate all projects currently in the Pipeline process
totals 30.25 FTE. The annual cost of wages and benefits for these additional positions,
and operating expenses, is estimated to be a $5.1 million increase in the annual base
budget per year, of which approximately $4.1 million would need to be funded from the
General Fund. This amount is a target for forecasting future operating obligations that
will need to be absorbed by this District as our projects funded by the AA spend-down,
Proposition 40, and now Measure WW come to completion. As discussed above, the
current economic downturn will likely require that we consider delay of high-operating
cost projects or other actions to ensure that we do not exceed our annual budget
capacity.
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8. GENERAL FUND, 2009/10 BUDGET STRATEGY

The District hopes to complete the 2009 year close to budget with little or no change to our
General Fund balance.

Typically, staff makes an assessment in mid-year (July or August) to identify any significant
events or opportunities that warrant recommendation of an adjustment of the Budget to the
Finance Committee and Board. Revenue estimates can be adjusted, appropriations made for
unanticipated events, expenditure accounts may be reduced in the face of reduced revenues,
and fund balance, when available, may be appropriated toward emerging opportunities. This
year, staff will be watching our property tax revenue for the second half of 2009 very closely,
and will return to the Committee and Board with budget adjustments should they prove
necessary as a result of steeply declining assessed values.

As we approach this process in 2009, staff is monitoring the State Budget, labor negotiations,
inflation, claims and election costs, fuel charges and similar external events for which some
budget adjustments may be necessary.

The first priority for use of any available funds, both at mid-year and for 2010 funding will be
maintaining uninterrupted park services to the public through funding existing operations.
Should the situation warrant, staff may recommend an increase in our Reserve for Economic
Uncertainty, currently targeted at 10% of our base budget revenue. Second tier considerations
will include paying down existing debt, continuing our investment in District infrastructure
through appropriations for capital renovations, and fuels management or similar initiative
previously identified by the Board. Project appropriations have the additional benefit of being
reversible (prior to their expenditure), thereby providing the District with an additional buffer
against serious revenue shortfalls. Unlikely to be recommended will be additional base budget
appropriations that would add to the District’s annual operating costs.

Discussion: Past mid-year and annual capital appropriations have been made to paving,
fire fuels management, ADA compliance, the Land Acquisition reserve, office and service
yard replacement projects, camping facilities, and various capital projects. In 2009, due
to revenue limitations, the level of general fund-sourced appropriations to the fire fuels,
paving and service yard programs were reduced from prior years. These programs have
been operating in 2009 in part on capital funding appropriated in prior years. The
anticipated downturn in property tax receipts will likely limit the new general fund
dollars that can be appropriated to these important initiatives. Other funding sources
will be sought to the extent that they are available; however, it is likely that the annual
work programs for these initiatives will be reduced until the District’s revenues recover.

Staff will be providing detailed updates on the status of all of these initiatives at the
CapitallTrails/IMaintenance workshop on June 4, 2009.
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9. CAPITAL/TRAILS/MAINTENANCE WORKSHOP, JUNE 4

The Capital/Trails/Maintenance Workshop is scheduled for Thursday, June 4, 2009. Staff will
present detailed information on the progress of active projects, highlight projects and issues of
interest, and discuss the work plans and initiatives for the coming year. Specific reports will
include:

a) Reports by the Planning, Stewardship and Design Division on the status of the District’s
major Capital Projects, planning projects, projects by others, and resource projects.

b) Reports by the Maintenance and Skilled Trades Division on Maintenance, Major
Maintenance, paving, and service facilities programs.

c) Regional Trails updates on the status of our Trails program.

The Confidential Land Acquisition session will take place on Tuesday, July 23, 2009.

Board Members are invited to suggest topics on which they would like to receive updates
at these workshops.
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EXHIBIT la

GRANT FUNDS RECEIVED BY MATCHING OR LEVERAGED BY AA
ACQUISITION FUNDING TO DISTRICT OR INTO ESCROW

LOCATION YR |PROJECT SOURCE AMOUNT
CA RDG & HK 88 |SACCHI PROPERTY 1974 BOND ACT 150,000
ROUND VALLEY 88 |PURVIANCE | 1988 BOND ACT (SLAG) 44,463

1988 TOTAL 194,463
BRIONES 89 |[SANTOS 1988 BOND ACT (SLAG) 751,510
CARQUINEZ 89 |MCNEAR 1988 BOND ACT (SLAG) 1,605,036
CARQUINEZ 89 |HEMPLING CA COASTAL CONSERVANCY 300,000
DEL VALLE 89 |ELWOOD PARK & REC / PUBLIC RESOURCES 295,500
LAS TRAMPAS 89 |MORGANTHALER 1986 BOND ACT 352,374
MORGAN TERR. 89 |MURPHY -2 1988 BOND ACT (SLAG) 1,334,537
PT. PINOLE/LONE TREE 89 |PT. WILSON CA COASTAL CONSERVANCY 420,000

1989 TOTAL 5,058,957
BRIONES 90 |BUCKEYE/SELBY LGP - LAFAYETTE 125,000
CARQUINEZ 90 |BAKER/FUNK LGP - MARTINEZ 211,449
GARIN 90 |MEINCKE 1988 BOND ACT (SLAG) 1,477,500
GARIN 90 |MEINCKE CITY OF HAYWARD 600,000
GARIN 90 |MEINCKE PONDEROSA 250,000
PLEASANTON RIDGE 90 |NIPPER 1986 BOND ACT 127,376
PLEASANTON RIDGE 90 [NIPPER 1988 BOND ACT (SLAG) 45,166
PLEASANTON RIDGE 90 |POOLE 1988 BOND ACT (SLAG) 467,034

1990 TOTAL 3,303,525
BRIONES 91 |L. ROSA TRUST 1988 BOND ACT (SLAG) 1,823,254
HAYWARD 91 |MARATHON CA COASTAL CONSERVANCY 200,000
HAYWARD 91 |MARATHON CITY OF HAYWARD 594,333
HAYWARD 91 |MARATHON ORO LOMA 1,800,000
HAYWARD 91 |MARATHON US FISH & WILDLIFE SERVICE 1,000,000
HAYWARD 91 |MARATHON WILDLIFE CONSERVATION BOARD 1,000,000
MILLER / KNOX 91 |FERRY PT/ATSF 1988 BOND ACT (SLAG) 2,500,000

1991 TOTAL 8,917,587
CHABOT / GARIN 92 |JENSEN CA HABITAT CONSERVATION FUND 410,000
CHABOT / GARIN 92 |JENSEN MITIGATION 60,800
CHABOT / GARIN 92 |KLAWITER MITIGATION 600,000
MILLER / KNOX 92 |ADJ ACRES/ATSF A-3 1988 BOND ACT (SLAG) 400,000
MISSION PEAK 92 |WOOL / MCQUEEN SAFCO 1,360,000
PT. PINOLE/K. GROVE 92 |RADICH LGP - EL SOBRANTE 350,931
QUARRY LAKES 92 |CA NURSERIES ALAMEDA CO. WATER DISTRICT 1,250,000
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EXHIBIT la

GRANT FUNDS RECEIVED BY MATCHING OR LEVERAGED BY AA
ACQUISITION FUNDING TO DISTRICT OR INTO ESCROW

LOCATION YR |PROJECT SOURCE AMOUNT
SHELL MARSH 92 |KEENELAND SHELL OIL 3,350,000

1992 TOTAL 7,781,731
BAY PT 93 |FARRELL PARKS FOUNDATION 318,000
BAY PT 93 |FARRELL SHELL OIL 800,000
CARQUINEZ 93 |SPENCER 1988 BOND ACT (SLAG) 1,307,340
DIABLO FOOTHILLS 93 |NEWHALL WALNUT CRK - LGP 180,056
MORGAN TERR. 93 |[MAM STATE PARK & REC 1,700,000
OYSTER BAY SHORELING| 93 URBAN 164,053
PT. ISABEL 93 |RYDIN RD. CA DEPT TRANSPORTATION 330,000
SAN PABLO BAY 93 |CLAEYS 1988 BOND ACT (SLAG) / C.C. CO. 21,000
SAN PABLO BAY 93 |CLAEYS LGP - RODEO 10,000

1993 TOTAL 4,830,449
CARQUINEZ 94 |C&H-I CA DEPT TRANSPORTATION 950,000
CHABOT / GARIN 94 |GAMMON ENVIR. ENHANCEMENT & MITIGATION 325,000
NILES CANYON 94 |FULL GOSPEL ALAMEDA CO. WATER DISTRICT 250,000
ROUND VALLEY 94 |MURPHY/PURV. II 1988 BOND ACT (SLAG) 44,463
SUNOL/OHLONE 94 |BETCHART/MORRIS HABITAT CONSERVATION FUND 256,000

1994 TOTAL 1,825,463
BIG BREAK/DELTA 95 |PORTER CA HABITAT CONSERVATION FUND 225,000
BRIONES 95 |WST - BUCKEYE 1988 BOND ACT (SLAG) 488,586
CHABOT / GARIN 95 |JENSEN SHEA 110,200

1995 TOTAL 823,786
MILLER / KNOX 96 |FEE PRIVATE 19,000
PT. PINOLE 96 |PT. PINOLE CA STATE LAND COMMISSION 1,800,000
PT. PINOLE 96 |PT. PINOLE SHELL OIL 1,800,000
VARGAS PLATEAU 96 |TAVARES CA DEPT TRANSPORTATION 950,000

1996 TOTAL 4,569,000
BRIONES 97 |CUSICK PRIVATE 5,000
EASTSHORE 97 |CATELLUS STATE PARK & REC 950,000
VASCO CAVES 97 |WALKER STATE PARK & REC 803,000

1997 TOTAL 1,758,000
BLACK DIAMOND 98 |[CLAYTON RANCH SAVE MT DIABLO 200,000
CARQUINEZ 98 |C&H-2 1988 BOND ACT (SLAG) 170,160
EASTSHORE 98 |CATELLUS STATE PARK & REC 25,000,000
LAS TRAMPAS 98 |CHIN /CHEN ENVIR. ENHANCEMENT & MITIGATION 204,547
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EXHIBIT la

GRANT FUNDS RECEIVED BY MATCHING OR LEVERAGED BY AA

ACQUISITION FUNDING TO DISTRICT OR INTO ESCROW

LOCATION YR |PROJECT SOURCE AMOUNT
MILLER / KNOX 98 |BRAY 1988 BOND ACT (SLAG) 390,414
MILLER / KNOX 98 |BRAY CA COASTAL CONSERVANCY 400,000
PLEASANTON RIDGE 98 [NEUII CITY OF PLEASANTON 250,000
ROUND VALLEY 98 |PURVIANCE llI CA HABITAT CONSERVATION FUND 159,375

1998 TOTAL 26,774,496
BIG BREAK 99 |BIG BREAK PRTNERS BUREAU OF RECLAMATION 50,000
BIG BREAK 99 |BIG BREAK PRTNERS CA HABITAT CONSERVATION FUND 200,000
BLACK DIAMOND 99 |CLAYTON RANCH CA HABITAT CONSERVATION FUND 200,000
CARDG & HK 99 |SKYRANCH WILDLIFE CONSERVATION BOARD 100,000

1999 TOTAL 550,000
BLACK DIAMOND 00 |[CLAYTON RANCH CA COASTAL CONSERVANCY 296,250
BLACK DIAMOND 00 |[CLAYTON RANCH SAVE MT DIABLO 32,750
BLACK DIAMOND 00 |[CLAYTON RANCH WEST COAST HOMEBUILDERS 114,000
BRUSHY PEAK 00 |WEAVER (BOSLEY) ALAMEDA COUNTY 575,000
BRUSHY PEAK 00 |WEAVER (BOSLEY) CA COASTAL CONSERVANCY 300,000
BRUSHY PEAK 00 |WEAVER (BOSLEY) CA COASTAL CONSERVANCY 300,000
BRUSHY PEAK 00 |[DYER SHAPELL 1,561,500
DELTA SHORELINE 00 [FALLMAN STATE PARK & REC 500,000
DIABLO FOOTHILLS 00 |GINOCHIO LENNAR HOMES 353,000
DUBLIN HILLS 00 [MACHADO ENVIR. ENHANCEMENT & MITIGATION 151,290

2000 TOTAL 4,183,790
BLACK DIAMOND 0l [CLAYTON RANCH WILDLIFE CONSERVATION BOARD 200,000
MORGAN TERR. 0l |SHAPELL/ELWORTHY SHAPELL 1,600,000
PLEASANTON RIDGE 0l [LEMOINE LEMOINE 145,000

2001 TOTAL 1,945,000
BLACK DIAMOND 02 |[CLAYTON RANCH CA COASTAL CONSERVANCY 300,000
CARQUINEZ 02 |SCHUMANN-PERRY 2000 BOND PROP 12 (RZH) 910,000
CARQUINEZ 02 |HALLISSY ENVIR. ENHANCEMENT & MITIGATION 300,000
DEL VALLE 02 |NEWBURY PROPERTY 2000 BOND PROP |2 (LOSP) 341,500
LAS TRAMPAS 02 |MUELLER CA COASTAL CONSERVANCY 438,750

2002 TOTAL 2,290,250
BLACK DIAMOND 03 |[LENTZNER 2002 BOND PROP 40 (PER CAPITA) 273,000
CARQUINEZ 03 |SCHUMANN-PERRY MUIR HERITAGE LAND TRUST 80,000
DISTRICT WIDE 03 |DISTRICT WIDE 2002 BOND PROP 40 (PER CAPITA) 486,569
DISTRICT WIDE 03 |DISTRICT WIDE 2002 BOND PROP 40 (RZH) 2,760,076
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EXHIBIT la

GRANT FUNDS RECEIVED BY MATCHING OR LEVERAGED BY AA
ACQUISITION FUNDING TO DISTRICT OR INTO ESCROW

LOCATION YR |PROJECT SOURCE AMOUNT
DUBLIN HILLS 03 [WEIDEMANN 2000 BOND PROP 12 (RZH) 525,000
EASTSHORE 03 [MAGNA CA COASTAL CONSERVANCY 2,000,000
IRON HORSE TRAIL 03 [MULTIPLE 2000 BOND LINE ITEM 135,000
LAS TRAMPAS 03 [CHEN 2000 BOND PROP 12 (PER CAPITA) 416,796
LAS TRAMPAS 03 |GLEASON 2000 BOND PROP 12 (RZH) 562,070
LAS TRAMPAS 03 [GLEASON 2002 BOND PROP 40 (PER CAPITA) 544,135
LAS TRAMPAS 03 [CHEN 2002 BOND PROP 40 (PER CAPITA) 385,000
LAS TRAMPAS 03 [GLEASON CA COASTAL CONSERVANCY 2,200,000
LAS TRAMPAS 03 [GLEASON CA HABITAT CONSERVATION FUND 250,990
REDWOOD PARK 03 [MUELLER 2002 BOND PROP 40 (PER CAPITA) 412,500

2003 TOTAL 11,031,136
PLEASANTON RIDGE 04 [YUNUSACQ HABITAT CONSERVATION FUND 200,000

2004 TOTAL| 200,000
LAS TRAMPAS 05 |CARPENTER 2002 PROP 40 PER CAPITA 170,000
LAS TRAMPAS 05 [CHEN HABITAT CONSERVATION FUND 200,000
PLEASANTON RIDGE 05 [VINSON ALAMEDA CO. ALTAMONT LANDFILL & RES. 450,000
PLEASANTON RIDGE 05 [VINSON CA COASTAL CONSERVANCY 400,000
PLEASANTON RIDGE 05 [SWARTZ/TEHAN FALLS LWCF 200,000

2005 TOTAL| 1,420,000
LAS TRAMPAS 06 [CHEN LAND & WATER CONSERVATION FUND 78,744
PLEASANTON RIDGE 06 [SWARTZ/TEHAN FALLS ALTAMONT LANDFILL SETTLEMENT 200,000
PLEASANTON RIDGE 06 [SWARTZ/TEHAN FALLS HABITAT CONSERVATION FUND 200,000

2006 TOTAL| 478,744
PLEASANTON RIDGE 07 |TYLER RANCH 2002 BOND PROP 40 (PER CAPITA) 745,000
PLEASANTON RIDGE 07 |TYLER RANCH EAST BAY COMMUNITY FOUNDATION 10,000

2007 TOTAL| 755,000
CLAYTON RANCH 08 |CHAPARRAL SPRING CA COASTAL CONSERVANCY 1,400,000
DEL VALLE 08 |NEWBURY PROPERTY ALTAMONT LANDFILL SETTLEMENT 200,000

2008 TOTAL 1,600,000
TOTAL AWARDED ACQUISITION GRANT FUNDING PROVIDED TO DISTRICT OR INTO ESCROW: $90,291,377
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GRANT FUNDS RECEIVED BY MATCHING OR LEVERAGED BY AA
DEVELOPMENT GRANT FUNDING PROVIDED TO THE DISTRICT

EXHIBIT Ib

LOCATION YR |SOURCE AMOUNT
BLACK DIAMOND 88 |OFFICE OF SURFACE MINING 31,300
IRON HORSE TRAIL 88 |2003-04 CYCLE MINI-GRANT PROGRAM 203,600
MILLER KNOX 88 |URBAN 6 142,317
ROBERTS 88 1986 BOND ACT 60,000
WILCAT CANYON 88 |WILDLIFE CONSERVATION BOARD 35,000
WILDCAT CREEK 88 |WILDLIFE CONSERVATION BOARD 30,000

1988 TOTAL 502,217
ANTHONY CHABOT 89 1988 BOND ACT 37,476
ANTHONY CHABOT 89 |LAND & WATER CONSERV. FUND 57,475
ARDENWOOD 89 1988 BOND ACT 55,000
CARQUINEZ 89 |CA COASTAL CONSERVANCY 50,000
CONTRA COSTA CANAL TR 89 |1988 BOND ACT 181,250
CONTRA LOMA 89 |1988 BOND ACT 19,344
COYOTE HILLS 89 1988 BOND ACT 678,002
CROWN BEACH 89 1988 BOND ACT 198,538
CULL CANYON 89 1988 BOND ACT 355,000
DEL VALLE 89 |1988 BOND ACT 452,465
IRON HORSE TRAIL 89 |SAN RAMON - LGP 28,631
IRON HORSE TRAIL 89 |TASSAJARA - LGP 57,262
LAKE CHABOT 89 2000 BOND PROP 12 (PER CAPITA) 295,783
PT PINOLE 89 |1988 BOND ACT 62,230
REDWOOD 89 1988 BOND ACT 60,595
ROBERTS 89 |1988 BOND ACT 82,315
SHADOW CLIFFS 89 |1988 BOND ACT 188,707
TEMESCAL 89 1988 BOND ACT 32,762

1989 TOTAL 2,892,835
BLACK DIAMOND 90 |OFFICE SURFACE MINING 45,875
BLACK DIAMOND 90 |1986 WATER BOND ACT 119,709
BRIONES 90 |1986 WATER BOND ACT 162,050
CHABOT/GARIN TRAIL 90 |1988 BOND ACT 55,000
DEL VALLE 90 |LAND & WATER CONSERV. FUND 11,197
DELTA DE ANZA TRAIL 90 |PITTSBURG - LGP 140,000
DELTA DE ANZA TRAIL 90 |CITY OF ANTIOCH 224,527
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GRANT FUNDS RECEIVED BY MATCHING OR LEVERAGED BY AA
DEVELOPMENT GRANT FUNDING PROVIDED TO THE DISTRICT

EXHIBIT Ib

LOCATION YR [SOURCE AMOUNT
GARIN/DRY CREEK 90 |1986 WATER BOND ACT 19,220
HAYWARD SHORELINE 90 |CA COASTAL CONSERVANCY 64,618
HAYWARD SHORELINE 90 |1986 WATER BOND ACT 72,114
IRON HORSE TRAIL 90 |DUBLIN - LGP 2,863
IRON HORSE TRAIL 90 |MEASURE C/CCTA 46,628
IRON HORSE TRAIL 90 |MEASURE C/CCTA 100,000
IRON HORSE TRAIL 9 |TDA 150,295
IRON HORSE TRAIL 90 |MEASURE C/CCTA 360,372
LAS TRAMPAS - MT DIABLO 90 |DIABLO - LGP 28,631
MISSION PEAK 90 |1986 WATER BOND ACT 37,590
MLK JR. SHORELINE 90 |BAY CONS DEV COMMISSION 10,142
MLK JR. SHORELINE 90 |BAY CONS DEV COMMISSION 58,858
PT PINOLE - CARQUINEZ 90 |RODEO - LGP 55,422
REDWOOD 90 |1986 WATER BOND ACT 103,899
SHADOW CLIFFS 90 |1986 WATER BOND ACT 5511
SYCAMORE VALLEY 90 |CA GREENWAYS FOUNDATION 800
WILDCAT CREEK 90 |ENVIR. ENHANCEMENT & MITIGATION 450,000

1990 TOTAL 2,325,321
ANTHONY CHABOT 91 |LAND & WATER CONSERY. FUND 51,600
COYOTE HILLS 91 |SAFCO/WCB 250,000
DEL VALLE 91 |LAND & WATER CONSERY. FUND 92,054
DELTA DE ANZA TRAIL 91 |TDA 95,000
DELTA DE ANZA TRAIL 91 |TDA 100,000
IRON HORSE TRAIL 91 |CA. TRANSP. DEVELOP. ACT - CO. CO. CTY. 67,000
IRON HORSE TRAIL 91 |TDA 71,000
IRON HORSE TRAIL 91 |TDA 110,000
MLK JR. SHORELINE 91 |LAND & WATER CONSERY. FUND 79,875
MLK JR. SHORELINE 91 |CA COASTAL CONSERVANCY 192,689
PT ISABEL TRAIL 91 |SAFCO 394,000
WILDCAT CREEK 91 |WILDLIFE CONSERVATION BOARD 30,000

1991 TOTAL 1,533,218
FUEL BREAK 92 |OES/HAZARD MIT 150,000
HAYWARD SHORELINE 92 |GOLDEN GATE AUDUBON 10,000
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DEVELOPMENT GRANT FUNDING PROVIDED TO THE DISTRICT

EXHIBIT Ib

LOCATION YR [SOURCE AMOUNT
MLK JR. SHORELINE 92 |CA GREENWAYS FOUNDATION 500
MLK JR. SHORELINE 92 |SBA / DEPT FORESTRY 12,983
WILDCAT CREEK 92 |ROLLINGWOOD - LGP 64,535
WILDCAT CREEK 92 |CA COASTAL CONSERVANCY 250,000
WILDCAT CREEK 92 |US ARMY CORPS 1,326,000

1992 TOTAL 1,814,018
ANTIOCH SHORELINE 93 |CA DEPT TRANSPORTATION 300,000
CROWN BEACH 93 |GENERAL SERVICE ADMIN 114,997
DEL VALLE 93 |NAT'L REC TRAILS ACT 25,000
DEL VALLE 93 |CA HABITAT CONSERVATION FUND 100,000
DELTA DE ANZA TRAIL 93 |CA TRANSPORTATION COMMISSION 300,000
IRON HORSE TRAIL 93 |MEASURE C/ CCTA 200,000
MARSH CREEK TRAIL 93 |MEASURE C/CCTA 400,000
MILLER KNOX 93 |CA DEPT TRANSPORTATION 375,625
MORGAN TERRITORY 93 |CA GREENWAYS FOUNDATION 500
MORGAN TERRITORY 93 |SAVE MT DIABLO 500
OYSTER BAY 93 |LAND & WATER CONSERYV. FUND 143,149
PT ISABEL TRAIL 93 |ENVIR. ENHANCEMENT & MITIGATION 300,000
SUNOL 93 |1986 WATER BOND ACT 74,723
WILDCAT CANYON 93 |CA DEPT WATER RESOURCES 100,000
WILDCAT CREEK 93 |URBAN STREAM REST 100,000
WILDCAT CREEK 93 |CA DEPT TRANSPORTATION 324,000

1993 TOTAL 2,858,494
ANTHONY CHABOT 94 |MEASURE K 200,000
DELTA DE ANZA TRAIL 94 |CO CO COUNTY 21,999
DELTA DE ANZA TRAIL 94 |MEASURE C 100,000
HAYWARD SHORELINE 94 |WILDLIFE CONSERVATION BOARD 500,000
IRON HORSE TRAIL 94 |CA TRANSPORTATION COMMISSION 600,000
IRON HORSE TRAIL 94 |CA DEPT TRANSPORTATION 770,000
MARSH CREEK TRAIL 94 |CO CO COUNTY REDEVELOPMENT 150,000
MILLER KNOX 94 |CA COASTAL CONSERVANCY 130,000
MLK JR. SHORELINE 94 |BAY CONS DEV COMMISSION 12,993
PT ISABEL TRAIL 94 |CA DEPT TRANSPORTATION 69,000
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DEVELOPMENT GRANT FUNDING PROVIDED TO THE DISTRICT

EXHIBIT Ib

LOCATION YR [SOURCE AMOUNT
PT PINOLE 94 |TDA 56,250
PT PINOLE - CARQUINEZ 94 |TDA 54,000
PT PINOLE - CARQUINEZ 94 |LAND & WATER CONSERV. FUND 114,300
TEMESCAL 94 |CA DEPT TRANSPORTATION 450,000
TILDEN 94 |1988 BOND ACT 853,567
WILDCAT CREEK 94 |MEASURE C/CCTA 494,500

1994 TOTAL 4,576,609
EASTSHORE PARK 95 |BAY CONS DEV COMMISSION 400,000
HAYWARD SHORELINE 95 |US FISH & WILDLIFE SERVICE 36,974
HAYWARD SHORELINE 95 |KRDC 164,855
IRON HORSE TRAIL 95 |TOSCO 75,000
WILDCAT CREEK 95 |CITY OF RICHMOND 25,000

1995 TOTAL 701,829
CARQUINEZ 96 |WILDLIFE CONSERVATION BOARD 125,000
DELTA DE ANZA TRAIL 96 |NAT'L REC TRAILS ACT 100,000
DELTA DE ANZA TRAIL 96 |BAAQMD 187,825
HAYWARD SHORELINE 96 |CA COASTAL CONSERVANCY 125,000
HAYWARD SHORELINE 96 |CA HABITAT CONSERVATION FUND 200,000
HAYWARD SHORELINE 96 |US FISH & WILDLIFE SERVICE 200,000
TEMESCAL 96 |ENVIR. ENHANCEMENT & MITIGATION 200,000

1996 TOTAL 1,137,825
DELTA DE ANZA TRAIL 97 |NATIONAL PARKS SERVICE 20,000
DELTA DE ANZA TRAIL 97 |TDA 100,000
HAYWARD SHORELINE 97 |US FISH & WILDLIFE SERVICE 9,150

1997 TOTAL 129,150
BAY POINT 98 |CALFED 184,788
CAMP ARROYO 98 |CA DEPT PARKS & REC 1,970,000
HAYWARD SHORELINE 98 |US FISH & WILDLIFE SERVICE 9,400
HAYWARD SHORELINE 98 |WILDLIFE CONSERVATION BOARD 1,698,601
MARTINEZ SHORELINE 98 |CALFED 325,000

1998 TOTAL 4,187,789
CAMP ARROYO 99 |CA DEPT PARKS & REC 2,462,500
CAMP ARROYO 99 |INTEGRATED WASTE MGMNT 200,000
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EXHIBIT Ib

LOCATION YR |SOURCE AMOUNT
DEL VALLE 99 |CA DEPT BOATING & WATERWAYS 18,856
EASTSHORE PARK 99 |BAY CONS DEV COMMISSION 7,500
HAYWARD SHORELINE 99 |US FISH & WILDLIFE SERVICE 4,000
WATERBIRD 99 |SHELL OIL LITIGATION 223,866

1999 TOTAL 2,916,722
ALAMEDA POINT 00 2000 BOND PROP 12 (PER CAPITA) 100,000
ALAMEDA POINT 00 |2000 BOND PROP 12 (RZH) 150,000
ANTHONY CHABOT 00 2000 BOND PROP 12 (RZH) 129,500
ANTHONY CHABOT 00 |2000 BOND PROP 12 (PER CAPITA) 328,568
ANTHONY CHABOT 00 2000 BOND PROP 12 (PER CAPITA) 666,891
CAMP ARROYO 00 |ALAMEDA CO WASTE MGT AUTH 73,500
CAMP ARROYO 00 |ALAMEDA CO WASTE MGT AUTH 83,515
CASTLE ROCK 00 |2000 BOND PROP 12 (PER CAPITA) 118,851
CONTRA COSTA CANAL TR 00 2000 BOND PROP 12 (PER CAPITA) 63,650
CONTRA LOMA 00 |2000 BOND PROP 12 (PER CAPITA) 93,240
CULL CANYON 00 2000 BOND PROP 12 (PER CAPITA) 91,560
DEL VALLE 00 |2000 BOND PROP 12 (PER CAPITA) 485,395
DISTRICT WIDE 00 2000 BOND PROP 12 (PER CAPITA) 739,161
DON CASTRO 00 |2000 BOND PROP 12 (PER CAPITA) 450,267
DON CASTRO 00 2000 BOND PROP 12 (PER CAPITA) 249,975
GARIN/DRY CREEK 00 |2000 BOND PROP 12 (PER CAPITA) 189,840
HAYWARD SHORELINE 00 [WILDLIFE CONSERVATION BOARD 370,000
IRON HORSE TRAIL 00 |CA DEPT TRANSPORTATION 34317
IRON HORSE TRAIL 00 |[TDA 36,000
IRON HORSE TRAIL 00 |2000 PROP 12 LINE ITEM 97,488
IRON HORSE TRAIL 00 |NAT'L REC TRAILS ACT 100,000
IRON HORSE TRAIL 00 |CCTA/STP/ICMAQ 264,000
IRON HORSE TRAIL 00 |CA DEPT TRANSPORTATION 289,000
IRON HORSE TRAIL 00 |2000 PROP 12 LINE ITEM 727,644
LAFAYETTE/MORAGA 00 |2000 BOND PROP 12 (PER CAPITA) 30,900
MILLER-KNOX 00 |2000 BOND PROP 12 (RZH) 50,000
MLK JR. SHORELINE 00 |2000 BOND PROP 12 (PER CAPITA) 33,503
MLK JR. SHORELINE 00 |2000 BOND PROP 12 (RZH) 500,000
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POINT ISABEL 00 |2000 BOND PROP 12 (RZH) 245,000
QUARRY LAKES 00 |CITY OF FREMONT 3,650,000
REDWOOD 00 |2000 BOND PROP 12 (RZH) 21,000
REDWOOD 00 2000 BOND PROP |2 (PER CAPITA) 205,660
SAN PABLO BAY 00 |ASSOCIATION BAY AREA GOVTS 198,000
TEMESCAL 00 2000 BOND PROP 12 (PER CAPITA) 99,529

2000 TOTAL 10,965,954
CROWN BEACH 0l |2000 BOND PROP |2 (LOSP) 1,865,000
DISTRICT WIDE 0l |CCCIPF 3,600
EASTSHORE PARK 0l |CA COASTAL CONSERVANCY 300,000
HAYWARD SHORELINE 0l |US FISH & WILDLIFE SERVICE 9,800
IRON HORSE TRAIL 0l |2000 PROP 12 LINE ITEM 119,868
MILLER KNOX 0l |WILDLIFE CONSERVATION BOARD 500,000
PT ISABEL TRAIL 0l |BAY CONS DEV COMMISSION 70,000
PT ISABEL TRAIL 0l |CA DEPT PARKS & REC 80,000
PT ISABEL TRAIL 0l |CA DEPT PARKS & REC 100,000
QUARRY LAKES 0l |ALAMEDA CO WASTE MGT AUTH 15,000

2001 TOTAL 3,063,268
ANTHONY CHABOT 02 |2002 BOND PROP 40 (PER CAPITA) 105,328
BIG BREAK 02 |WILDLIFE CONSERVATION BOARD (2000 PROP 12) 500,000
BIG BREAK 02 2000 BOND ACT 1,889,000
BRIONES 02 2000 BOND PROP 12 (PER CAPITA) 101,845
CAMP ARROYO 02 2000 PROP 12 CA RESOURCE AGENCY 1,886,800
CAMP ARROYO 02 2000 BOND PROP 12 (RZH) 28,350
CAMP ARROYO 02 |ALAMEDA CO WASTE MGT AUTH 30,000
CAMP ARROYO 02 |CA COASTAL CONSERVANCY 140,000
CONTRA LOMA 02 |2002 BOND PROP 40 (PER CAPITA) 62,844
DEL VALLE 02 |LAND & WATER CONSERV. FUND 59,613
DEL VALLE 02 2000 BOND PROP 12 (LOSP) 1,458,200
DEL VALLE 02 |2002 BOND PROP 40 (RZH) PER CAPITA 61,955
DEL VALLE 02 |2004 BOND PROP 40 (RZH) PER CAPITA 61,955
DISTRICT WIDE 02 |ALAMEDA CO WASTE MGT AUTH 18,254
DISTRICT WIDE 02 |US DEPT OF JUSTICE 30,000
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DISTRICT WIDE 02 |US DEPT OF JUSTICE 225,000
EASTSHORE PARK 02 |CA DEPT PARKS & REC 197,000
EASTSHORE PARK 02 |2000 BOND ACT 902,000
HAYWARD SHORELINE 02 |US FISH & WILDLIFE SERVICE 9,800
HAYWARD SHORELINE 02 |US FISH & WILDLIFE SERVICE 15,000
HAYWARD SHORELINE 02 2002 BOND PROP 40 (RZH) 160,000
IRON HORSE TRAIL 02 |2000 BOND ACT 260,000
KENNEDY GROVE 02 2000 BOND PROP 12 (RZH) 38,952
MILLER KNOX 02 |CA COASTAL CONSERVANCY 492,500
MLK JR. SHORELINE 02 |ASSOCIATION BAY AREA GOVTS 134,000
PERALTA OAKS 02 |CA ENERGY COMMISSION 314,113
PT ISABEL TRAIL 02 |BAY CONS DEV COMMISSION 105,000
PT PINOLE 02 |CA DEPT BOATING & WATERWAYS 15,480
PT PINOLE 02 |ASSOCIATION BAY AREA GOVTS 40,000
PT PINOLE 02 |ASSOCIATION BAY AREA GOVTS 72,493
PT PINOLE 02 |ASSOCIATION BAY AREA GOVTS 85,000
PT PINOLE 02 |ASSOCIATION BAY AREA GOVTS 150,000
PT PINOLE 02 2002 BOND PROP 40 (PER CAPITA) 137,156
QUARRY LAKES 02 |2002 BOND PROP 40 (PER CAPITA) 955,000
ROBERTS 02 2000 BOND PROP 12 (PER CAPITA) 244,160
ROBERTS 02 |2002 BOND PROP 40 (PER CAPITA) 25,803
ROBERTS 02 2002 BOND PROP 40 (PER CAPITA) 30,551
SUNOL 02 |EAST BAY COMMUNITY FOUNDATION 5,000
TEMESCAL 02 |CA COASTAL CONSERVANCY /2000 PROP |2 CCC 270,875
WILDCAT CANYON 02 |US FISH & WILDLIFE SERVICE 17,000
WILDCAT CREEK 02 |ASSOCIATION BAY AREA GOVTS 40,000

2002 TOTAL 11,376,027
ARDENWOOD 03 |2002 BOND PROP 40 (PER CAPITA) 200,000
BIG BREAK 03 2002 BOND PROP 40 (PER CAPITA) 200,000
CARQUINEZ 03 |BAY AREA RIDGE TRAIL COUNCIL 100,000
CASTLE ROCK 03 2002 BOND PROP 40 (RZH) 54,603
CROWN BEACH 03 |2002 BOND PROP 12 (PER CAPITA) 113,151
DISTRICT WIDE 03 |FEDERAL EMERGENCY MGMNT ACT 186,978
FUEL BREAK 03 |US FISH & WILDLIFE SERVICE 100,000
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FUEL BREAK 03 |OES/HAZARD MIT 558,587
HAYWARD SHORELINE 03 |WILDLIFE CONSERVATION BOARD 3,560,000
KENNEDY GROVE 03 2002 BOND PROP 40 (PER CAPITA) 337,896
MARTINEZ SHORELINE 03 |LAND & WATER CONSERYV. FUND 186,978
MLK JR. SHORELINE 03 |2000 BOND PROP 12 (PER CAPITA) 29,046
MLK JR. SHORELINE 03 |CA DEPT PARKS & REC 290,000
MLK JR. SHORELINE 03 |CA DEPT PARKS & REC 2,710,000
ROBERTS 03 |OAKLAND ROTARY CLUB 306,500
SHADOW CLIFFS 03 |2000 BOND PROP 12 (PER CAPITA) 47,155
WILDCAT CANYON 03 |US FISH & WILDLIFE SERVICE 17,000

2003 TOTAL 8,997,894
BAY POINT 04 |RWQCB 19,500
BAY POINT 04 |RWQCB 30,000
CAMP ARROYO 04 |ALTAMONT ED ADVISORY BOARD 50,000
DIABLO/CASTLE ROCK 04 |CO CO COUNTY 4,829
DISTRICT WIDE 04 |OFFICE OF EMERGENCY SERVICES 57,172
EASTSHORE PARK 04 |CA DEPT PARKS & REC 3,000,000
GARIN/DRY CREEK 04 |BAY AREA RIDGE TRAIL COUNCIL 55,000
HAYWARD SHORELINE 04 |CA DEPT TRANSPORTATION 20,000
HAYWARD SHORELINE 04 |CA DEPT TRANSPORTATION 250,000
HAYWARD SHORELINE 04 |CA DEPT TRANSPORTATION 980,000
MLK JR. SHORELINE 04 |BALLENA BAY HOA 12,000
MLK JR. SHORELINE 04 |ASSOCIATION BAY AREA GOVTS 186,381
MLK JR. SHORELINE 04 |CA COASTAL CONSERVANCY 250,880
QUARRY LAKES 04 |WILDLIFE CONSERVATION BOARD 200,000
REDWOOD 04 |RWQCB 10,000
REDWOOD 04 2000 BOND PROP 12 (RZH) 37,022
TILDEN 04 |2000 BOND PROP 12 (PER CAPITA) 113,139
TILDEN 04 ]2000 BOND PROP 12 (RZH) 39,758
VARGAS 04 |BAY AREA RIDGE TRAIL COUNCIL 55,000
WILDCAT CANYON 04 |US FISH & WILDLIFE SERVICE 10,000

2004 TOTAL 5,380,681
BLACK DIAMOND 05 |2000 PROP [2 CCC 29,550
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CAMP ARROYO 05 [2000 BOND PROP 12 (PER CAPITA) 148,158
CAMP ARROYO 05 [2000 BOND PROP 12 (PER CAPITA) 92,500
CAMP ARROYO 05 [2000 BOND PROP 12 (PER CAPITA) 10,431
CAMP ARROYO 05 [2000 BOND PROP 12 (PER CAPITA) 235,878
CAMP ARROYO 05 [2000 BOND PROP 12 (PER CAPITA) 187,460
CARQUINEZ 05 |CONTRA COSTA COUNTY 30,000
CONTRA LOMA 05 [2002 PROP 40 RZH PER CAP 80,000
COYOTE HILLS 05 [|CALTRANS 528,000
DEL VALLE 05 [LAND & WATER CONSERV. FUND 57,424
DEL VALLE 05 [2002 BOND PROP 40 (PER CAPITA) 18,451
DEL VALLE 05 [2002 BOND PROP 40 (PER CAPITA) 73,446
DISTRICT WIDE 05 |CA OFFICE OF TRAFFIC SAFETY 8,721
DISTRICT WIDE 05 |CENTRAL CO CO SOLID WASTE 9,490
DISTRICT WIDE 05 |CA COASTAL CONSERVANCY 22,200
GARIN/DRY CREEK 05 [EAST BAY COMMUNITY FOUNDATION 19,641
MLK JR. SHORELINE 05 [2000 BOND PROP 12 (PER CAPITA) 423,497
MLK JR. SHORELINE 05 [2000 BOND PROP 12 (PER CAPITA) 85,318
SUNOL/OHLONE 05 |ALAMEDA COUNTY BIRDS OF PREY RES. FOUND. 16,000
SUNOL/OHLONE 05 |CA DEPT PARKS & REC 325,050
TILDEN 05 [CA COASTAL CONSERVANCY /2000 PROP 12 CCC 197,000
WILDCAT CREEK 05 |URBAN CREEKS COUNCIL 28,800

2005 TOTAL| 2,627,014
DEL VALLE 06 [2002 BOND PROP 40 (PER CAPITA) 83,103
DEL VALLE 06 [2000 BOND PROP 12 (PER CAPITA) 287,897
REDWOOD 06 [2000 BOND PROP 12 (RZH) 134,443

2006 TOTAL 505,443
LAFAYETTE/MORAGA 07 [2000 BOND PROP 12 (PER CAPITA) 358,695
LAKE CHABOT 07 [2000 BOND PROP 12 (RZH) 347,414
TILDEN 07 [2000 BOND PROP 12 (PER CAPITA) 68,880
TILDEN 07 [2000 BOND PROP 12 (PER CAPITA) 91,976
TILDEN 07 [2000 BOND PROP 12 (RZH) 49,000

2007 TOTAL 915,965
DEL VALLE 08 [2003 BOND PROP 40 (RZH) PER CAPITA 146,750
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DISTRICT WIDE 08 |DBW, FEDERAL BOATING TRAIL 80,000
IRON HORSE TRAIL 08 |ACTIA 450,000
IRON HORSE TRAIL 08 |2000 BOND PROP 12 (PER CAPITA) 455,872
LAKE CHABOT 08 2000 BOND PROP 12 (RZH) 36,564
MILLER KNOX 08 2002 BOND PROP 40 (RZH) 154,219
MLK JR. SHORELINE 08 |LAND & WATER CONSERYV. FUND 186,978
REDWOOD 08 2000 BOND PROP 12 (RZH) 32,900
SHADOW CLIFFS 08 2000 BOND PROP 12 (PER CAPITA) 176,479
SHADOW CLIFFS 08 |2000 BOND PROP 12 (PER CAPITA) 89,937
SHADOW CLIFFS 08 2002 BOND PROP 40 (PER CAPITA) 50,000
TEMESCAL 08 |2000 BOND PROP 12 (PER CAPITA) 311,605
TILDEN 08 2000 BOND PROP 12 (PER CAPITA) 135,000
TILDEN 08 2000 BOND PROP 12 (RZH) 178,694
TILDEN 08 2000 BOND PROP 12 (RZH) 42,000

2008 TOTAL 2,526,998
REDWOOD 09 2000 BOND PROP 12 (RZH) 143,850
TILDEN 09 |2000 BOND PROP 12 (RZH) 38,231

2009 TOTAL 182,081

TOTAL AWARDED PLANNING, DEVELOPMENT, AND MAINTENANCE GRANT FUNDING:| $ 72,117,353
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2009 Active Projects by Department EXHIBIT 2b
Total Budget Remaining Budget Department # of Projects
$50,885,172 $25,120,016 Design & Construction 104
$50,000 $3,222 Finance |
$304,999 $84,981 Finance/Human Resources |
$3,992,261 $1,464,797 Fire 22
$10,666,612 $157,168 Grants 4
$180,000 $91,052 Grazing 2
$1,841,896 $490,031 Information Services 5
$100,600 $32,256 Interpretation/Recreation 3
$47,652,494 $26,393,964 Land 141
$12,885,507 $7,304,802 Maintenance 82
$425,000 $215,070 Office Services 3
$5,223,076 $2,276,768 Operations 53
$579,595 $70,173 Planning & Stewardship 4
$255,000 $98,953 Public Affairs 2
$6,147,395 $1,648,196 Public Safety 10
$12,500 $7,543 Recreation I
$4,674,137 $1,741,659 Stewardship 32
$1,212,388 $356,381 Trails Acquisition 6
$147,088,632 $67,557,032 GRAND TOTAL 476
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Exhibit 3






Measure AA Local Grant Program

Completed Projects by Agency

EXHIBIT 3a

Agency Project Description Allocation Disbursed Closed
105 Closed Projects / Alameda County:
Alameda Tillman Park 666,740 666,740 10/28/91
Alameda Harrington Soccer Field 202,500 202,500 10/22/91
Alameda Krusi Park and other Improvements 489,446 489,446 10/29/99
Alameda San Leandro Bay Bike Bridge 165,000 165,000 05/16/95
Alameda Playground Equipment Replacement 33,188 33,188 11/24/93
Alameda Godfrey Park Play Area Improvements 163,446 163,446 12/20/00
Alameda Lincoln Park Play Area Improvements 221,868 221,868 05/19/97
Alameda Longfellow Park Rehabilitation 117,761 117,761 08/22/96
Alameda Play Courts Rehabilitation - Various Parks 73,665 73,665 05/19/97
Alameda Jackson Park Renovations 39,486 39,486 05/07/02
Subtotal $ 2,173,101 % 2,173,101

Albany Community Center 455,235 455,235 05/16/95
Berkeley San Pablo Tennis Court Resurfacing 27,500 27,500 04/29/93
Berkeley Willard Park Restroom Rehabilitation 230,912 230,912 09/18/98
Berkeley Cragmont Park Gazebo Floor & Walkways 31,615 31,615 02/04/93
Berkeley Play Equipment Rehabilitation 426,394 426,394 06/26/01
Berkeley MLK Civic Center Park Rehabilitation 45,883 45,883 04/29/93
Berkeley Live Oak Park Tennis Court Rehabilitation 82,376 82,376 05/19/97
Berkeley James Kenney Park Basketball Court 76,651 76,651 09/12/96
Berkeley North Waterfront Park 215,000 215,000 06/24/91
Berkeley Columbus School Field Rehabilitation 18,974 18,974 07/07/97
Berkeley Greg Brown Park Court Rehab 101,131 101,131 08/26/93
Berkeley Grove Park Rehabilitation 157,325 157,325 08/27/98
Berkeley San Pablo Park Ballfield Lighting 103,500 103,500 04/29/93
Berkeley Frances Albrier Recreation Center 122,000 122,000 07/17/97
Berkeley James Kenney Park Restroom 273,484 273,484 09/18/98
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Measure AA Local Grant Program

Completed Projects by Agency

EXHIBIT 3a

Agency Project Description Allocation Disbursed Closed
Berkeley Live Oak Recreation Center 244915 244915 09/18/98
Berkeley MLK Youth Service Center 151,231 151,231 08/27/98
Berkeley King Swim Center 427,573 427,573 07/07/97
Berkeley Willard Swim Center 321,338 321,338 11/18/99
Subtotal $ 3,057,802 3,057,802
Dublin Shannon Park Renovation 473,487 473,487 01/27/92
Dublin Heritage Center Acquisition 19,491 19,491 01/12/94
Dublin Heritage Center Renovation 138,338 138,338 03/18/96
Subtotal $ 631,316 631,316
Dublin Area Iron Horse Trail Development JP 2,863 2,863 12/31/97
Emeryville Stanford Avenue Park Acquisition 141,151 141,151 09/27/91
Fremont Centerville Park Acquisition 1,891,943 1,891,943 07/17/91
Fremont Irvington Community Center 2,837,915 2,837,915 06/28/95
Subtotal $ 4,729,858 4,729,858
Fremont Area Ardenwood Produce Stand 28,631 28,631 04/02/92
Newark Sports Field Development Phase lII 564,033 564,033 04/27/92
Newark Sports Field and Park Acquisition 362,773 362,773 03/07/94
Newark Birch Grove Park Softball Field Fencing 32,728 32,728 03/22/96
Newark Community and Mathews Landing Parks 168,532 168,532 02/09/01
Subtotal $ 1,128,066 $ 1,128,066
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Measure AA Local Grant Program

Completed Projects by Agency

EXHIBIT 3a

Agency Project Description Allocation Disbursed Closed
Oakland Joaquin Miller Park Renovation 1,977,865 1,977,865 03/25/03
Oakland Brookfield Multi Purpose Senior Center 1,750,000 1,750,000 12/13/94
Oakland Brookfield Recreation Center 943,231 943,231 11/08/99
Oakland Lakeside Park Renovation | 394,288 394,288 05/19/97
Oakland Citywide Ballfield Renovations 1,725,178 1,725,178 03/25/03
Oakland Chabot Golf Course Rehabilitation 150,000 150,000 08/22/96
Oakland Oakland Feather River Camp 500,000 500,000 07/17/97
Oakland Redwood Heights Recreation Center 677,212 677,212 11/08/99
Oakland Morcom Rose Garden 219,293 219,293 10/28/99
Oakland Flamingo Plaza Renovation 296,464 296,464 10/28/99
Oakland Zoo- African Lion Exhibit 550,000 550,000 10/28/99
Oakland Tennis Court Resurfacing 154,208 154,208 03/17/93
Oakland Children's Fairyland Renovations 74,161 74,161 06/29/99
Oakland Children's Fairyland Renovations 27,035 26,972 04/27/06
Oakland Sequoia Lodge Renovation 36,064 36,064 10/28/99
Oakland Leona Lodge Renovation 36,399 36,399 10/28/99
Oakland Peralta Hacienda Hist. Park - Phase Il Dev. 95,749 95,749 10/28/99
Oakland Veteran's Memorial Building Renovation 362,061 362,061 10/28/99
Subtotal $ 9,969,208 $ 9,969,145
Piedmont Main Park Trail Development 265,258 265,258 09/10/91
Piedmont Play Area 33,937 33,937 12/31/92
Subtotal $ 299,195 % 299,195
Pleasanton Sports and Recreation Park Baseball Fields 694,304 694,304 10/22/91
Pleasanton Centennial Community Park 455,000 455,000 09/04/93
Pleasanton Arroyo Trail Improvements 51,527 51,527 10/13/95
Pleasanton Augustin Bernal Park Phase Il 187,777 187,777 08/30/95
Subtotal $ 1,388,608 $ 1,388,608
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Measure AA Local Grant Program

Completed Projects by Agency

EXHIBIT 3a

Agency Project Description Allocation Disbursed Closed
Pleasanton Area Upper Field Park 48,501 48,501 05/19/97
San Leandro Thrasher Park Acquisition and Development 478,000 478,000 05/04/92
San Leandro Farrelly Pool Improvements 29,490 29,490 10/07/92
San Leandro Parks Apparatus Replacement 110,046 110,046 07/08/93
San Leandro Tennis Court Resurfacing 56,000 56,000 04/10/92
San Leandro Washington Manor Park Irrigation System 31,071 31,071 02/12/93
San Leandro Marina Community Recreation Center 1,216,540 1,216,540 04/11/96
Subtotal $ 1,921,147 1,921,147
Union City Holly Community Center 717,209 717,209 12/17/92
Union City Hall Ranch Park Phase IV Development 352,500 352,500 04/11/96
Union City Alvarado Park Development 100,000 100,000 11/24/93
Union City Contemo Park Phase IV Development 240,000 240,000 04/11/96
Union City Pioneer Park Phase Il Development 24,709 24,709 09/06/95
Subtotal $ 1,434,418 1,434,418

H.A.R.D. Cannery Park (Burbank Area) Park Acq 1,700,000 1,700,000 10/16/91
H.A.R.D. Mission Hills Golf Practice Facility 319,899 319,899 07/22/04
H.A.R.D. Tennyson Park Acquisition 759,446 759,446 10/16/91
H.A.R.D. Cannery Park Development 200,000 200,000 03/07/94
H.AR.D. Tennyson Park Development 431,724 431,724 05/07/02
H.A.R.D. Ashland/Cherryland Park Site Acquisition 191,488 191,488 04/17/98
H.A.R.D. Lakeridge Park 400,829 400,829 03/31/03
H.A.R.D. Parsons School - Acq & Dev 915,782 915,782 04/19/93
H.A.R.D. Shoreline Erosion Repair || 50,620 50,620 01/11/95
H.A.R.D. Shoreline Trail Development JP 12,500 12,500 02/22/95
H.A.R.D. Irrigation Improvements - Various Parks 294,242 294,242 05/15/98
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Measure AA Local Grant Program

Completed Projects by Agency

EXHIBIT 3a

59

Agency Project Description Allocation Disbursed Closed

H.A.R.D. Meek Estate Project 730,190 730,190 10/13/99

Subtotal $ 6,006,719 $ 6,006,719

ALAMEDA COUNTY Subtotal $ 33,415,819 $ 33,415,756
Oakland Zoo Gibbon Exhibit 248,829 248,829 06/25/93
Oakland Zoo Bison Corral 31,584 31,584 02/04/93
Oakland Zoo Children's Zoo Repair 12,536 12,536 06/25/93
Oakland Zoo Vet Hospital Roof Repairs 8,901 8,901 12/20/90
Oakland Zoo Snow Building 16,265 16,265 09/02/92
Oakland Zoo Parking and Paving 29,270 29,270 12/20/90
Oakland Zoo Rides & Concessions 38,116 38,116 06/25/93
Oakland Zoo Elephant Exhibit Modification 358,420 358,420 07/08/93
Oakland Zoo Visitor Services 595,008 595,008 08/30/95
Oakland Zoo Animal Management 158,043 158,043 08/30/95
Oakland Zoo Infrastructure 18,361 18,361 09/13/95
Oakland Zoo African Savanna - Series B + C 707,347 707,347 02/20/98
Oakland Zoo Rides Improvement 527,320 527,320 02/20/98
Oakland Zoo Front Entrance Building Renovations 1,250,000 1,250,000 06/26/01

Oakland Zoo Total $ 4,000,000 $ 4,000,000

ALAMEDA COUNTY & OAKLAND ZOO TOTAL $ 37,415,819 $ 37,415,756

121 Closed Projects / Contra Costa County:

Alamo Hap Magee Park - Phase || 372,720 372,720 12/13/94
Ambrose Ambrose Park Restroom Rehabilitation 30,397 30,397 06/24/91
Ambrose Community Ctr and Ambrose Park Parking Lot 48,514 48,514 01/30/90
Ambrose Swimming and Wading Pools 20,000 20,000 06/19/92
Ambrose Community Center Tennis & Basketball Courts 78,493 78,493 06/19/92
Ambrose Ambrose Park Pool Filtration 32,761 32,761 04/15/91
Ambrose Installation of Three Wells 81,935 81,935 12/17/92



Measure AA Local Grant Program

Completed Projects by Agency

EXHIBIT 3a

Agency Project Description Allocation Disbursed Closed
Ambrose Community Center Rehab 36,155 36,155 02/14/90
Ambrose Pool Chlorination 11,296 11,296 12/31/95
Ambrose Pool Solar Heating 38,172 38,172 03/27/96
Ambrose Pool Decks & Walkways 23,537 23,537 12/02/97
Ambrose Emergency Roof Repair 13,892 13,892 12/02/97

Subtotal $ 415,151 $ 415,151
Bay Point Rehab & Restore 3 Baseball Fields 13,607 13,607 12/13/95
Bay Point Emergency Roof Repair 2,141 2,141 12/02/97
Subtotal $ 15,747 $ 15,747
Antioch Contra Loma Park & Sports Complex 1,551,806 1,551,806 06/09/94
Brentwood RP.D. Sunset Park Development 91,705 91,705 01/12/94
Brentwood R.P.D.  Sunset Park Development 91,734 91,734 02/02/95
Brentwood Area  Sunset Park Development 71,578 71,578 02/02/95
Clayton Area Keller Ranch House 42,947 42,947 12/22/05

Clayton Mt. Diablo Creek Trail (west) 112,643 112,643 06/21/92
Clayton Oak Street 3,435 3,435 03/10/94
Clayton Donner Creek 26,162 26,162 03/10/94
Clayton Mt. Diablo Creek Trail 50,304 50,304 03/10/94

Subtotal $ 192,544 $ 192,544
Concord Area Clyde Park Improvements 85,893 85,893 06/11/96
Marsh Creek Keller Ranch House 14,058 14,058 03/10/94
Marsh Creek Pine Hollow Road 687 687 03/10/94
Subtotal $ 14745 $ 14,745
Clyde Porter Park 12,884 12,884 06/19/92
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Measure AA Local Grant Program

Completed Projects by Agency

EXHIBIT 3a

Agency Project Description Allocation Disbursed Closed
Concord Ayers School Ballfield Rehab 1,001,997 1,001,997 01/09/92
Concord Clayton Valley Community Center Acquisition 245,174 245,174 07/01/91
Concord Markham Arboretum 348,865 348,865 10/02/96
Concord Highlands Neighborhood Park Playground 203,401 203,401 06/24/96
Concord Ygnacio Valley Park 269,183 269,183 06/24/96
Concord Hillcrest Park Renovation 398,732 398,732 06/24/96
Concord Sierra Mini Park 71,446 71,446 01/04/07
Concord Concord Community Park 406,493 406,493 06/24/96
Concord Willow Pass Park Tennis Court Renovation 172,636 172,636 10/24/94

Subtotal $ 3,117,927 $ 3,117,927
Crockett Park Swimming Pool 93,051 93,051 12/03/92

Danville Green Valley School/Park 395,721 395,721 11/24/93
Danville Greenbrook School Trail Connection 194,688 194,688 06/08/92
Danville Hap Magee Ranch Park 196,803 196,803 07/29/94

Subtotal $ 787212 % 787,212
Danville Area Diablo Vista Park Phase Il 41,516 41,516 05/19/97
Blackhawk Diablo Vista Park Phase Il 143,156 143,156 05/19/97
Diablo Las Trampas to Mt. Diablo Trail #8 - |P 28,631 28,631 05/18/93
Discovery Bay Ed Cornell Park - Phase IV Development 120,251 120,251 03/04/93
El Cerrito Arlington Park 21,289 21,289 03/17/92
El Cerrito Canyon Trail Park 21,289 21,289 03/17/92
El Cerrito Tassajara Neighborhood Center 310,228 310,228 03/17/92
El Cerrito Castro Neighborhood Center 281,893 281,893 03/17/92
El Cerrito Canyon Trail Neighborhood Trail 28,111 28,111 03/17/92
Subtotal $ 662,810 $ 662,810
El Sobrante Kennedy Grove Acquisition (Raditch) 350,931 350,931 12/04/92
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Measure AA Local Grant Program

Completed Projects by Agency

EXHIBIT 3a

Agency Project Description Allocation Disbursed Closed
Green Valley Woading Pool and Support Facilities 12,297 12,297 06/26/99
Green Valley Play Area & Grounds Area Dev/Landscaping 27,930 27,930 06/29/99

Subtotal $ 40,227 40,227
Hercules Community Swim Center 360,752 360,752 03/02/92
Kensington Parkland Acquisition 153,176 153,176 09/06/95
Lafayette Lafayette Community Center 234,224 234,224 06/05/92
Lafayette Briones Acquisition - Buckeye 125,000 125,000 10/25/95
Lafayette Lafayette Community Center Ballfields 161,408 161,408 05/19/97
Subtotal $ 520,632 520,632
Lafayette Area Lafayette community Center Ballfields 25,768 25,768 05/19/97

Martinez Neal Property Acquisition 445,979 445,979 10/17/91

Martinez Municipal Pool Chlorination 27,423 27,423 11/07/91

Martinez Hall Property Acquisition 165,000 165,000 04/15/91

Martinez Woater Front Park 25,000 25,000 04/17/98

Martinez Rankin Park Play Apparatus 146,720 146,720 08/21/95

Martinez Highland Avenue Park 44516 44516 05/16/95

Subtotal $ 854,638 854,638
Martinez Area Highland Avenue Park 30,484 30,484 05/16/95
Martinez Area Franklin Hills Acquisition 211,449 211,449 02/02/93
Subtotal $ 241,933 241,933
Montara Bay Montalvin Park 88,000 88,000 11/04/92
Montara Bay Montara Bay Ballfield 198,311 198,311 11/04/92
Subtotal $ 286,311 286,311
Moraga Rancho Laguna Park Development 187,473 187,473 07/22/94
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Completed Projects by Agency

EXHIBIT 3a

Agency Project Description Allocation Disbursed Closed
Moraga Moraga Commons Development 266,330 266,330 06/24/96
Subtotal $ 453,803 453,803
Moraga Area Moraga Commons Development 2,863 2,863 06/24/96
Canyon Moraga Commons Development 5,726 5,726 06/24/96
Oakley O'Hara Avenue Acquisition 355,026 355,026 12/17/90
Oakley Crockett Park 71,578 71,578 07/28/98
Bethel Island Crockett Park 50,104 50,104 07/28/98
Orinda South Orinda Park Development 496,749 496,749 11/04/93
Pinole Pinole Valley Park 312,000 312,000 05/21/90
Pinole Y Pool Center Acquisition 50,000 50,000 08/26/93
Pinole Y Poll Rehabilitation 74,624 74,624 10/30/90
Subtotal $ 436,624 436,624
Pittsburg Delta De Anza Trail Construction 140,000 140,000 04/01/97
Pittsburg Stoneman Park Development - Phase | 112,547 112,547 05/11/95
Pittsburg City Park 151,864 151,864 04/19/94
Pittsburg Small World Park 525,000 525,000 05/23/96
Pittsburg Peppertree Park Development 10,000 10,000 06/28/06
Pittsburg City Park Soccer Field 96,627 96,627 06/11/08
Subtotal $ 1,036,038 1,036,038
Pleasant Hill Community Center Acquisition 218,000 218,000 09/10/91
Pleasant Hill College Park High/Valley View Mid School 339,607 339,607 10/13/98
Pleasant Hill Pleasant Hill Park 405,193 405,193 05/16/95
Pleasant Hill Rodgers Ranch - Irrigation 75,192 75,192 06/29/99
Subtotal $ 1,037,992 1,037,992
Pleasant Hill Area  College Park High/Valley View Mid School 91,190 91,190 04/02/96
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Agency Project Description Allocation Disbursed Closed
Richmond Parchester Center Rehabilitation 103,818 103,818 05/16/95
Richmond Eastshore Center Rehabilitation 120,600 120,600 05/16/95
Richmond Nevin Center Rehabilitation 139,294 139,294 01/05/96
Richmond MLK Center Rehabilitation 335,199 335,199 08/30/95
Richmond Shields-Reid Center Rehabilitation 137,022 137,022 05/16/95
Richmond Washington Field House Rehabilitation 79,937 79,937 01/05/96
Richmond Point Richmond Center Rehabilitation 143,281 143,281 01/05/96
Richmond Annex Senior Center Rehabilitation 30,731 30,731 01/05/96
Richmond Disabled People's Recreation Center Rehab 170,423 170,423 05/16/95
Richmond Marina Bay Boat House Rehab 34,636 34,636 01/05/96
Richmond Parks Play Courts Rehabilitation 108,331 108,331 10/28/99
Richmond Parks Program/Restroom Buildings 455,164 455,164 04/16/03

Subtotal $ 1,858,435 1,858,435
Richmond Heights North Richmond Park 67,283 67,283 05/19/97
Richmond Heights  East Richmond Heights Parks Improvements 95,914 95,914 07/15/04

Rodeo Lone Tree Point 55,422 55,422 02/19/94

Rodeo Pt Pinole to Carquinez Shoreline Trail 175,079 175,079 03/30/98

Rodeo Shoreline Acquisition - Claeys 10,000 10,000 08/04/94

Subtotal $ 240,501 240,501
Rollingwood JPA  Wildcat Creek Trail 64,535 64,535 12/31/04
San Pablo Alvarado Square/Maple Hall Renovation 51,748 51,748 05/26/92
San Pablo Davis Park Renovation 426,649 426,649 06/09/94
San Pablo Davis Park Baseball Field Renovation 130,740 130,740 06/24/96
San Pablo Davis Park Playground Rehab 5,000 5,000 06/24/96
Subtotal $ 614,137 614,137
San Ramon Athan Down's Children's Sand Play Area 200,000 200,000 09/28/90
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Agency Project Description Allocation Disbursed Closed
San Ramon Central Park Rehab 157,789 157,789 02/12/93
San Ramon Twin Creeks School Park 95,000 95,000 09/28/90
San Ramon Park Development at San Ramon Sr. Center 200,000 200,000 12/31/92
San Ramon California High School - Tennis Courts 217,596 217,596 10/13/95
Subtotal $ 870,385 870,385
San Ramon Area  lron Horse Trail 28,631 28,631 12/31/97
Tassajara Iron Horse Trail 57,262 57,262 12/31/97
Walnut Creek Arbolado Park Phase Il Development 894,722 894,722 05/18/93
Walnut Creek Newhall South Acquisition 894,722 894,722 03/07/94
Subtotal $ 1,789,444 1,789,444
Walnut Creek Area Newhall South Acquisition 30,278 30,278 03/07/94
Walnut Creek Area Rudgear/Sugarloaf Easement Acq & Trail 55,506 55,506 02/20/98
Walnut Creek Area Newhall South Acquisition 180,056 180,056 03/07/94
Subtotal 265,840 265,840
CONTRA COSTA COUNTY TOTAL $ 20,778,436 $ 20,778,436
105 Closed Projects / Alameda County $ 37,415,819 $ 37,415,756
121 Closed Projects / Contra Costa County $ 20,778,436 $ 20,778,436
226 Total Local Grant Program Closed Projects $ 58,194,255 $ 58,194,192
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Measure AA Local Grant Program EXHIBIT 3b
Incomplete Projects by Agency

Agency Project Description

Allocation Disbursed Balance

2 Incomplete Projects / Contra Costa County:

Lafayette Burton Ridge Acquisition 125,000 11,129 113,871

Richmond Parks Lighting Improvements

30,684 0 30,684

Sub Total Contra Costa County Incomplete Project Balance $144,555

2 Open Projects / Total Alameda County and Contra Costa County Balances  $144,555
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Proposition 12 Detail of Appropriations and Opportunities

EXHIBIT 5b
Safe Neighborhood Parks, Clean Water, Clean Air, and Coastal Protection Bond Act of 2000

Park / Trail Project Development Acquisition Status
Per Capita Grant Program (Block Grant)
Alameda Point Phase | Improvements 100,000 Closed
Anthony Chabot Park Puma Point Sewage Grinder 328,567 Closed
Anthony Chabot Park Marciel Road 666,891 Closed
Briones Park Various Areas - Base Rock 101,845 Closed
Briones Park DW Paving Phase | 41,658 Closed
Camp Arroyo Completion of Utilities 148,158 Closed
Camp Arroyo Final Phase Construction RGM 92,500 Closed
Camp Arroyo Water Line Replacement 187,460 Closed
Camp Arroyo Sewage Treatment 235,878 Closed
Camp Arroyo Pathway 10,431 Closed
Castle Rock Restrooms Renovation 118,851 Closed
Contra Costa Canal Trail Bridges (Geary, Treat and Taylor) 63,650 Closed
Contra Loma Park Sewage Lift Station 93,240 Closed
Cull Canyon Rec Area Swim Complex Chemical Room 91,560 Closed
Del Valle Park (1) Water Tank Replacement 287,897 Closed
Del Valle Park Sewage lift stations 2, 4 & 6 485,395 Closed
District-Wide DW Paving Phase | 371,060 Closed
District-Wide DW Paving Phase I 287,551 Closed
District-Wide DW paving Tilden 80,551 Closed
Don Castro Rec Area Sewage Lift Station 450,267 Closed
Don Castro Rec Area Swim Lagoon 249,975 Closed
Garin & Dry Creek Pioneer Parks ~ Sewage Lift Station Pumps 189,840 Closed
Iron Horse Trail Sycamore Trail Rehabilitation 455,872 Closed
Kennedy Grove DW Paving Phase | 38,952 Closed
Lafayette - Moraga Trail School Street Bridge 30,900 Closed
Lafayette - Moraga Trail Various Areas - Pave Trails 358,695 Closed
Lake Chabot Sewage Lift Station 295,783 Closed
Las Trampas Wilderness Chen Acquisition Calaveras Ridge 416,796 Closed
Martinez Shoreline Arched Bridge Repair 16,389 Closed
Martinez Shoreline Play Structures 68,600 Closed
MLK Jr. Shoreline Damon Slough bridge and trail 33,503 Closed
MLK Jr. Shoreline Arrowhead Pier Repair 29,046 Closed
MLK Jr. Shoreline Pavement Renovation 423,497 Closed
MLK Jr. Shoreline Hazardous Pilings Removal 85,318 Closed
Redwood Park Stream Trail Bridge Site 205,660 Closed
Roberts Pool Mechanical Rehabilitation 244,160 Closed
Shadow Cliffs Rec Area Swim Beach System, Phase | 47,157 Closed
Shadow Cliffs Rec Area Boat Dock Replacement 176,479 Closed
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EXHIBIT 5b
Safe Neighborhood Parks, Clean Water, Clean Air, and Coastal Protection Bond Act of 2000
Proposition 12 Detail of Appropriations and Opportunities

Park / Trail Project Development Acquisition Status
Shadow Cliffs Rec Area Fishing Docks Replacement 89,937 Closed
Tassajara Creek Trail Tassajara Creek Bridge Restoration 39,903 Closed
Temescal Rec Area Installation Sewer Force Main and Utilities 99,529 Closed

Installation (Interim Office)

Temescal Rec Area Sewage Lift Station 311,605 Closed
Tilden Park Brazil Building Roof Replacement 113,139 Closed
Tilden Park Willow and Laurel Picnic Areas 135,000 Closed
Tilden Park Indian Camp and Little Farm 68,880 Closed
Tilden Park Lake Anza Entrance Road and Parking Lot 91,976 Closed

Per Capita Block Grant Total $ 8,143,204 $ 416,796

Roberti-Z'berg-Harris Urban Open Space & Recreation Grant Program (Block Grant)

Alameda Point Phase | Improvements 150,000 Closed
Anthony Chabot Park Marciel Road 129,500 Closed
Camp Arroyo Rudolph Creek Bridge 28,350 Closed
Carquinez Strait Shoreline Schumann - Perry Acquisition 910,000 Closed
Crown Beach Parking Lot Paving along Westline Drive 113,149.00 Active
District Wide Anza View Road Tilden 42,000.00 Closed
District Wide Ten Hills Staging Area, Lake Chabot 36,564.00 Closed
Dublin Hills Wiedemann Alameda Co Acquisition 525,000 Closed
Kennedy Grove Fern Cottage, Park Restroom and Shop 20,233 Closed
Lake Chabot Eastshore Trail 347,414 Closed
Las Trampas Wilderness Gleason Acquisition 562,070 Closed
Martinez Shoreline Parking Lot, Main and Path, N. Court Street 68,597 Closed
Miller/Knox Shoreline Bay Trail Extension to Ferry Pt. 50,000 Closed
MLK Jr. Shoreline Tidewater Facilities, Phase | & Phase Il 500,000 Closed
Pt Isabel Shoreline Concession Center 245,000 Closed
Redwood Park Skyline Staging Area 37,022 Closed
Redwood Park Fern Camp, Girls Camp and Mill Site Huts 143,850 Active
Redwood Park Skyline Gate Vault Toilets 32,900 Closed
Redwood Park Various Areas - Rebuild Pavement 134,443 Closed
Redwood Park Stream Trail Bridge Site 21,000 Closed
Tilden Park Lake Anza Entrance Road and Parking Lot 178,694 Closed
Tilden Park Brazil Bldg Parking Lot & Strip 39,758 Closed
Tilden Park Replace & Improvement Concession 38,231 Active
Tilden Park Inspiration Point and Train Ride Toilets 49,000 Closed

RZH Block Grant Total $ 2,405,705 $ 1,997,070
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Proposition 12 Detail of Appropriations and Opportunities

EXHIBIT 5b
Safe Neighborhood Parks, Clean Water, Clean Air, and Coastal Protection Bond Act of 2000

Park / Trail Project Development Acquisition Status
Locally Operated State Parks (LOSP) Grant Program
Crown State Beach Replace Crab Cove sewer lift station 225,130 Active
Crown State Beach Rehabilitate failing irrigation system 714,502 Active
Crown State Beach Dredge lagoon and remove siltation 432,607 Active
Crown State Beach Repair various pavements, trails and paths 492,761 Active
LOSP Crown Beach Total § 1,865,000 $ -
Del Valle Park Resource protection fencing 98,555 Closed
Del Valle Park Upgrade drinking water treatment plant 152,992 Closed
Del Valle Park Replace failing sewer lift station #3 pumps 200,512 Closed
Del Valle Park Replace failing sewer lift station #I 209,541 Closed
Convert 7 miles rec trails to all summer
Del Valle Park usage 263,902 Closed
Del Valle Park Infrastructure Project 5 - Vault Toilets 271,411 Closed
Del Valle Park Sewage Lift Station 261,288 Closed
Del Valle Park Acquisition - Newbury 341,500  Active
LOSP Del Valle Total § 1,458,200 $ 341,500
Specified Grants
Marine and Delta Aquatic Ed and Interpretive
Big Break Programs 1,889,000 Closed
Camp Arroyo Environmental Education Phase Il 1,886,800 Closed
Eastshore State Park Park Planning and Development Phase | 902,000 Closed
Iron Horse Trail Completion bike trail 97,488 Closed
Iron Horse Trail Completion bike trail 117,104 Closed
Iron Horse Trail Completion bike trail 142,896 Closed
Iron Horse Trail Delta DeAnza Connection Trail 727,644 Closed
Iron Horse Trail Delta DeAnza Connection Trail 119,868 Closed
Temescal Rec Area Bath House renovations 270,875 Closed
Tilden Park Merry-Go-Round restoration 197,000 Closed
Specified Line Item Total $ 6,230,807 $ 119,868
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Proposition 12 Detail of Appropriations and Opportunities

EXHIBIT 5b
Safe Neighborhood Parks, Clean Water, Clean Air, and Coastal Protection Bond Act of 2000

Park / Trail Project Development Acquisition Status
Pass-Through Grants from Other Agency Program Funds

Black Diamond Clayton Ranch, Phase Il - Save Mt. Diablo 296,250 Closed
Black Diamond Mines Rose Hill Cemetery restoration. 29,550 Closed
Black Diamond Mines Historic Mine Development 492,500 Closed
Big Break Fishing Pier Access ADA (WCB) 500,000 Closed
Camp Arroyo Sewage System (CCC) 140,000 Closed
Carquinez Strait Crockett Staging and Trail access (BARTC) 100,000 Closed
Las Trampas Wilderness Mueller Land Acquisition (CCC) 438,750 Closed
Miller/Knox Shoreline Ferry Point Pier renovations (CCC) 492,500 Closed
Miller/Knox Shoreline Ferry Point Pier renovations (VWCB) 500,000 Closed
MLK Jr. Tidewater Phase || (ABAG) 186,361 Closed

Pass-Through Total § 2,440,911 $ 735,000

Per Capita Block Grant Total $ 8,143,204 $ 416,796

RZH Block Grant Total $§ 2,405,705 $ 1,997,070

LOSP Crown Beach Total § 1,865,000 $ -

LOSP Del Valle Total § 1,458,200 $ 341,500

Specified Line Item Total $ 6,230,807 $ 119,868

Pass-Through Total § 2,440,911 $ 735,000

Total Appropriations and Applications to date:
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Proposition 40 Detail of Appropriations and Opportunities

EXHIBIT 5¢
Safe Neighborhood Parks, Clean Water, Clean Air, and Coastal Protection Bond Act of 2000

Park / Trail Project Development Acquisition Status
Per Capita Grant Program (Block Grant)
Anthony Chabot Park Marciel Road Repair 105,328 Closed
Ardenwood Historic Farm Brown House Renovation 200,000 Pending
Big Break Delta Science Center 200,000 Pending
Black Diamond Mines Lentzner 273,000 Closed
Contra Loma Park Sewage Lift Station 62,844 Closed
Crockett Hills Stewart Il Acquisition 550,000 Closed
Del Valle Park Water Systems Improvements 18,451 Closed
Del Valle Park Water Systems Improvements 83,103 Closed
Del Valle Park Water Systems Improvements 73,446 Closed
District-Wide DW-Point Pinole Parking Lot 44,829 Pending
District-Wide Urban Acquisition 486,569 Pending
District-Wide Whole Park Access 46,755 Closed
District-Wide Whole Park Access 53,245 Pending
Kennedy Grove Fern Cottage, Park Restroom and Shop 337,896 Closed
Lake Chabot Row Chabot 100,000 Active
Las Trampas Wilderness Gleason Acquisition 544,135 Closed
Las Trampas Wilderness Carpenter Acquisition 170,000 Closed
Las Trampas Wilderness Chen Acquisition 385,000 Closed
Pleasanton Ridge park Tyler Ranch Acquisition 745,000 Closed
Point Pinole Path parking Lot 137,156.00 Closed
Quarry Lakes ADA Fishing Pier 955,000 Closed
Redwood Muller 412,500 Closed
Roberts Barrier-Free Playground 25,803 Closed
Roberts Upper Fields Loop Trail 30,551 Closed
Roberts Pool Connections to leach fields 93,646 Closed
Shadow Cliffs Rec Area Boat Dock/Pier Maintenance 50,000 Closed
Temescal Rec Area Night Lights 171,947 Active

Per Capita Block Grant Total $ 2,790,000 $ 3,566,204

Roberti-Z'berg-Harris Urban Open Space & Recreation Grant Program (Block Grant)
Castle Rock Cold Storage Building 55,384 Closed
Contra Loma Park Sewage Lift Station 80,000 Closed
Del Valle Park Woater Treatment 61,955 Closed
Del Valle Park (1) Water Tank Replacement 40,904 Closed
Del Valle Park Water Plant Improvement 45,332 Active
Del Valle Park Sewer Lift Station R/R 146,750 Closed
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Safe Neighborhood Parks, Clean Water, Clean Air, and Coastal Protection Bond Act of 2000

Proposition 40 Detail of Appropriations and Opportunities

EXHIBIT 5c¢

Park / Trail Project Development Acquisition Status
Del Valle Park Electrical Service Improvement 160,840 Pending
District-Wide Urban Acquisition - Prop 40 60% RZH 2,760,076  Pending
Hayward Shoreline Oro Loma and Hayward Marshes 160,000 Closed
Las Trampas Wilderness Little Hills Concession 500,000 Pending
Miller/Knox Shoreline Salt Water Pump 154,219 Closed
Tilden Park Steam Trains & Lake Anza Road Paving 40,520 Closed
Tilden Park Merry-Go-Round Parking Lot Paving 309,480 Pending
RZH Block Grant Total $ 1,755,384 $ 2,760,076
State Parks Competitive Programs
Eastshore State Park Sports Field Development 3,000,000 Active
Eastshore State Park Sports Field Development 1,000,000 Active
Eastshore State Park Sports Field Development 1,000,000 Active
MLK Jr. Shoreline Tidewater Facilities 3,000,000 Active
State Parks Competitive $ 8,000,000 $ -
Prop 40 Pass-Through Grants from Other Agencies
Hayward Shoreline Eden Landing Bay Trail (ABAG) 163,588 Active
Hayward Shoreline Oliver Bay Trail (ABAG) 87,500 Active
MLK Jr. Shoreline Tidewater Phase | (SCC) 250,880 Active
Point Pinole West County Waste Water Trail (ABAG) 150,000 Awarded
San Pablo Bay Bio-Rad Bay Trail (ABAG) 198,000 Awarded
Vargas Plateau Vargas / Garin Land Use Study (BARTC) 110,000 Closed
$ 959,968 $ -

Per Capita Block Grant Total

RZH Block Grant Total
Pass-Through from Other Agencies

State Parks Competitive

Total Appropriations and Applications to date:
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$ 2,790,000

$ 3,566,204

$ 1,755,384 $ 2,760,076

$ 959,968 $ -

$ 8,000,000 $ -
$19,831,632
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Park Operating Budget Changes
2006-2009 by Metro Area

General and Special Revenue Fund Appropriations

EXHIBIT 6c

DIABLO METRO AREA

2006 Budget

2007 Budget

2008 Budget

2009 Budget

Antioch-Oakley Regional Shoreline 169,229 164,515 175,161 180,860
Bay Point Regional Shoreline - - 96,160 82,948
Big Break Regional Shoreline 36,234 88,259 268,634 274,060
Bishop Ranch Open Space Regional Preserve 2,000 2,020 2,071 2,175
Black Diamond Mines Interpretive Center 587,400 660,153 802,644 798,439
Black Diamond Mines Regional Preserve 432,574 450,251 463,559 482,196
Black Diamond Mines Reg. Preserve - Mining Unit 512,734 553,560 620,694 596,754
Briones Regional Park - Interpretive Unit 466,541 476,170 500,409 549,312
CA State Riding and Hiking Trail [,110 1,122 1,150 1,208
Calaveras Ridge Trail 7,352 8,010 81,622 65,351
Carquinez Strait Regional Shoreline 249,915 274,014 285,269 310,638
Castle Rock Rec. Area (see Diablo Foothills) - 230,509 - -

Contra Costa Trails 860,093 893,924 961,785 982,640
Contra Loma Regional Park 1,013,090 1,099,242 1,161,148 1,215,205
Crockett Hills Regional Park 70,295 76,977 85,684 87,262
Delta DeAnza Trail 15,618 18,461 19,159 19,844
Diablo Foothills Regional Park 16,420 13,587 442,795 424,468
Dublin Hills - - 24,756 25,339
East Contra Costa Trails 447,555 463,285 480,764 486,392
Iron Horse Trail 10,400 10,504 10,767 11,305
Las Trampas Wilderness Regional Preserve 392,861 425,808 421,200 431,711
Las Trampas to Mt. Diablo - - 5,100 5,265
Marsh Creek Trail - - 3,075 3,229
Martinez Regional Shoreline 373,261 383,517 396,819 417,773
Morgan Territory Regional Preserve 94,459 102,219 105,464 109,514
Round Valley Regional Preserve 86,936 115537 120,134 124,209
Sycamore Valley Open Space Reg. Preserve 111,268 104,497 99,646 113,607
Vasco Caves Regional Preserve 54,720 55,270 56,653 59,487
Water Bird Regional Preserve 24,304 26,568 28,246 28,659

Diablo Metro Total

$ 6,036,369

$ 6,697,979

$ 7,720,568

$ 7,889,850
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Park Operating Budget Changes

2006-2009 by Metro Area

General and Special Revenue Fund Appropriations

EXHIBIT 6c

SOUTH METRO AREA

2006 Budget

2007 Budget

2008 Budget

2009 Budget

Alameda Creek Trails 407,013 423,808 459,026 477,182
Ardenwood Historic Farm Regional Preserve 1,671,193 1,612,554 1,721,098 1,803,360
Brushy Peak Regional Preserve 99,906 101,692 110,302 114,373
Coyote Hills Interpretive Center 647,422 621,333 645,548 682,498
Coyote Hills Regional Park 607,283 651,606 666,521 699,435
Cull Canyon Regional Recreation Area 463,195 508,472 561,368 597,044
Del Valle Regional Park 1,477,563 1,534,303 1,564,293 1,600,445
Del Valle/Arroyo Del Valle Camp 182,513 196,064 231,002 241,082
Don Castro Regional Recreation Area 573,231 597,235 624,242 679,545
Dry Creek Pioneer Regional Park 214,406 201,967 207,544 219,057
Garin Regional Park 488,175 526,548 590,956 573,305
Hayward Regional Shoreline 470,924 468,326 499,930 502,248
Mission Peak Regional Preserve 102,365 110,003 115,757 125,01 |
Oyster Bay Regional Shoreline 244,252 251,755 262,160 272,935
Pleasanton Ridge Regional Park 380,174 378,741 400,547 386,806
Quarry Lakes Regional Recreation Area 734,985 801,201 842,595 878,748
Shadow Cliffs Regional Recreation Area 982,486 1,070,643 1,065,581 1,126,417
Sunol Interpretive Center 540,158 511,601 557,131 588,600
Sunol/Ohlone Regional Wilderness 486,837 508,813 551,261 585,674
Tassajara Creek Trail 2,630 2,657 2,723 2,859
South Metro Total| $ 10,776,711 | $ 11,079,322 | $11,679,585 | $ 12,156,624
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Park Operating Budget Changes
2006-2009 by Metro Area

General and Special Revenue Fund Appropriations

EXHIBIT 6c

WEST METRO AREA

2006 Budget

2007 Budget

2008 Budget

2009 Budget

Anthony Chabot Regional Park 837,564 955,095 954,819 1,028,865
Botanic Garden 702,890 704,392 732,815 772,183
Brooks Island 48,180 49,372 50,609 53,138
Crown Beach/Crab Cove Interpretive Center 577,437 632,830 664,576 694,068
Crown Regional Shoreline 883,193 913,966 1,069,854 1,088,996
Eastshore State Park 147,343 184,377 189,496 201,087
Kennedy Grove Regional Recreation Area 404,148 449,549 464,923 500,938
Lake Chabot Regional Park 817,019 852,623 898,105 922,576
Leona Canyon 3,110 3,142 3,222 3,383
Martin Luther King, Jr. Regional Shoreline 668,439 711,081 940,013 859,800
Middle Harbor Regional Shoreline 650,647 699,639 741,994 749,503
Middle Harbor Interpretive Center - - 127,332 150,488
Miller Knox Regional Shoreline 593,520 640,197 683,910 726,786
Point Isabel Regional Shoreline 83,880 85,331 87,468 91,841
Point Pinole Regional Shoreline 586,446 657,306 709,689 779,676
Redwood Regional Park 564,648 566,544 600,099 632,354
Roberts Regional Recreation Area 515,137 557,062 569,715 632,971
San Pablo Bay Regional Shoreline 4,750 4,800 4,920 5,166
Sibley/Claremont/Huckleberry Reg. Preserve 303,551 420,875 445 340 465,136
Temescal Regional Recreation Area 544,127 608,790 620,927 771,598
Tilden Nature Area Center 1,108,344 1,165,895 1,239,225 1,272,632
Tilden Regional Park 1,189,986 1,251,279 1,273,940 1,348,130
Wildcat Canyon/Alvarado Regional Parks 535,367 536,357 563,055 585,886
Wildcat Creek Trail - - 3,900 4,095
Willow Park Golf Course 46,460 46,926 48,099 50,504
West Metro Total| $ 11,816,186 | $ 12,697,428 | $13,688,045 | $ 14,391,800

(Source: pp. 379 to pp. 389, 2009 Adopted Budget)
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STAFF HISTORY BY LOCATION: 2001-2009 EXHIBIT 7c

Location Ops. | Maint.| Interp.| Police| Fire | Design| Stew.| Other| Total
Alameda Creek Trails 0.25 - - - - - - - 0.25
Alameda Point 0.50 0.12 - 0.20 - - - - 0.82
Anthony Chabot 0.73 - - - - - - - 0.73
Antioch Shoreline (0.25) - - - - - - - (0.25)
Aquatics 1.50 - - - 3.91 - - - 5.41
Ardenwood Center - - (0.73) - - - - - (0.73)
Bay Point 0.75 0.04 - 0.30 - - - - 1.09
Bay Ridge - - - 0.10 - - - - 0.10
Big Break 2.25 0.24 1.00 0.45 - - - - 3.94
Black Diamond 0.35 - - - - - - - 0.35
Black Diamond Center - - (0.43) - - - - - (0.43)
Botanic Garden 0.05 - - - - - - - 0.05
Briones 0.25 - - 0.10 - - - - 0.35
Brushy Peak 1.00 0.12 - 0.20 - - - - 1.32
Calaveras Ridge 0.55 0.02 - - - - - - 0.57
Camp Arroyo (0.50) - - - - - - - (0.50)
Carquinez Strait - 0.02 - 0.10 - - - - 0.12
Castle Rock 2.00 0.11 - 0.30 - - - - 2.41
Contra Costa Trails 0.89 - - - - - - - 0.89
Contra Loma 1.70 - - - - - - - 1.70
Coyote Hills 0.38 0.02 - - - - - - 0.40
Coyote Hills Center - - 0.60 - - - - - 0.60
Crab Cove - - 2.00 - - - - - 2.00
Crockett Hills 0.75 0.13 - 0.25 - - - - 1.13
Crown Beach 0.25 - - - - - - - 0.25
Del Valle .12 - - - - - - - 1.12
Delta DeAnza 0.21 0.16 - 0.20 - - - - 0.57
Design - - - - - 2.75 - - 2.75
Diablo Foothills 1.38 - - - - - - - 1.38
Don Castro (0.81) - - - - - - - (0.81)
Dry Creek 0.50 0.16 - - - - - - 0.66
Dublin Hills 0.30 0.07 - 0.10 - - - - 0.47
East Contra Costa Trails 0.20 - - - - - - - 0.20
Eastshore 2.00 0.0l - 1.00 - - - - 3.01
Finance - - - - - - - 1.33 1.33
Fire Department - - - - 6.00 - - - 6.00
General Manager - - - - - - - 0.50 0.50
Hayward Shoreline 1.75 0.05 - 0.05 - - - - 1.85
Human Resources - - - - - - - 2.05 2.05
Information Services - - - - - - - 3.00 3.00
Interpretation - - 2.50 - - - - - 2.50
Interpretive Services - - 1.00 - - - - - 1.00
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STAFF HISTORY BY LOCATION: 2001-2009 EXHIBIT 7c

Location Ops. | Maint.| Interp.| Police| Fire | Design| Stew.| Other| Total
Iron Horse Trail 0.26 0.14 - - - - - - 0.40
Kennedy Grove 0.78 - - - - - - - 0.78
Lake Chabot 0.50 - - - - - - - 0.50
Land Acquisition - - - - - - - 1.62 1.62
Legal - - - - - - - 1.00 1.00
Lifeguard Services - - - - 1.20 - - - 1.20
Maintenance - 9.60 - - - - - - 9.60
Management Services - - - - - - - 1.37 1.37
Marsh Creek - 0.03 - 0.10 - - - - 0.13
Martinez Shoreline 0.30 - - - - - - - 0.30
Middle Harbor 5.75 0.10 0.75 3.00 - - - - 9.60
Miller Knox 0.30 0.04 - - - - - - 0.34
ML King 1.54 0.39 - 1.00 - - 0.02 - 2.95
Operations 1.90 - - - - - - - 1.90
Oyster Bay (0.62) - - - - - - - (0.62)
Pinole Shoreline - - - 0.20 - - - - 0.20
Planning and Stewardship - - - - - - 5.00 - 5.00
Pleasanton Ridge 0.05 - - - - - - - 0.05
Point Pinole 091 0.03 - - - - - - 0.94
Police - - - 3.00 - - - - 3.00
Public Affairs - - - - - - - 3.00 3.00
Quarry Lakes 4.28 0.20 - - - - - - 4.48
R&T - 0.17 - - - - - - 0.17
Recreation (0.02) - 1.02 - - - - - 1.00
Reservations 0.63 - - - - - - - 0.63
Revenue Mgt. - - - - - - - - -
Roberts 1.00 - - 0.02 - - - - 1.02
Round Valley 0.25 0.03 - - - - - - 0.28
Shadow Cliffs (0.18) - - - - - - - (0.18)
Sibley 0.75 0.03 - 0.10 - - - - 0.88
State Hiking and Riding 0.05 0.04 - - - - - - 0.09
Sunol Center - - 0.36 - - - - - 0.36
Sunol/Ohlone 0.15 - - - - - - - 0.15
Sycamore 1.00 0.05 - 0.20 - - - - 1.25
Tassajara Creek Trail - 0.05 - - - - - - 0.05
Temescal (0.16) - - - - - - - (0.16)
Tilden (0.79) - - - - - - - (0.79)
Tilden Nature Area - - 1.25 - - - - - 1.25
Trades - 2.13 - - - - - - 2.13
Woater Bird 0.25 0.09 - - - - - - 0.34
Water Management - - - - - - 1.00 - 1.00
Grand Total 38.92 | 14.39 9.31 ] 1097 | I11.11 2.75 6.02 | 13.87 | 107.34
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