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EAST BAY REGIONAL PARK DISTRICT

MEMORANDUM

May 24, 201 |
To: Board of Directors

From: Robert E. Doyle, General Manager
Dave Collins, Asst. General Manager, Finance and Management Services

Subject: June 1, 201 | Capital, Trails and Maintenance Workshop

The materials in this year’s Workshop packet concern two major topic areas:

I. Ward Boundary Redistricting Options.

2. The annual updates and recommendations to the Board of Directors on District
Development, Planning, Regional Trails and Maintenance programs, including discussion
of emerging budget priorities and departmental updates.

Prior Workshops and updates at Committee and Board meetings have provided Board
Members with up-to-date information on the District’s current financial status. While we are
fortunate to be able to rely on our special funding sources - Measures WW, CC and grants to
continue with major acquisitions and new infrastructure, this is only part of the equation. We
will continue to face severe limitations on the General Fund over the next several years as we
have over the last three and as a result, we have deferred our major renovation needs and are
using our savings to avoid deeper staff reductions and continue providing public services.

Prior appropriations to our paving, fuels management, service yards and other initiatives have
kept these programs active even though new money annual budget appropriations have ceased.
However, these accumulated funds are near exhaustion, and the District must find ways of
making some General Fund money available for appropriation to these initiatives so that the
deterioration of our infrastructure does not accelerate.

Finally, the District’s constrained operating funds will preclude our ability to move most newly
acquired properties out of land bank status until our economic capacity for operations
increases. For these reasons, there are no major new initiatives or operations-intense projects
proposed in this discussion, and staff will be seeking ways within our projected 2012 budget
capacity to sustain our current public services and facilities.

Staff continues to monitor the State Budget, and has contracted again with Beacon Economics
to update our General Fund tax revenue forecast for the 2011/12 and future years. This
information will be available late this August in time to begin the District’s 2012 Budget
preparation process.

Topics on which stadff is seeking the Board’s comments are noted in boldface italic text.
The next workshop will be the confidential Land Acquisition session on Tuesday, June 21, 201 1.
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REDISTRICTING:

The 2010 Census is now complete, and the District has received and mapped the population
data for each Ward, by census tract.

The population for each ward has been calculated, and the variance between wards exceeds the
5% difference (+/- 2.5% from the mean) that was previously considered as a benchmark within
which the wards were considered to be balanced. Therefore, it is necessary to adjust the
Ward boundary lines to mitigate this variance.

The population of the District grew faster in the eastern half of the District (Wards 5, 6, and 7),
which will require adjustment of the boundaries of Wards with lesser growth rates (I, 2, 3 and
4) eastward to encompass more residents. A map of the current Wards, which identifies the
boundary areas that require adjustment, is included as an enclosure on the last page of Board
Members’ packets. This map is available to others upon request and can also be found online at
http://www.ebparks.org/about/meetings201 |.

Staff has used census tract maps to provide a draft proposal of adjustments between adjacent
wards that, if implemented, will meet the goal. The proposals minimize the change and keep
city and county representations intact where possible. These adjustments are reflected in the
table below and in Exhibits 1a through le (pp. 29-37), providing the detail census boundaries

between affected Wards.

wara | 290 | 2010 | “AlwedNesiedto | | Pripered | | Adued | Verice
ensus Census be vvzl.t;l%noﬁ'lzs(l)glnus Change Totals Mean

Ward | 307,153 352,006 4,467 22,748 6,339 358,345 -1.99%
Ward 2 311,204 328,436 28,037 46,318 35,905 364,341 -0.35%
Ward 3 362,526 363,970 (7,497) 10,784 (6,458) 357,512 -2.22%
Ward 4 328,125 341,217 15,256 33,537 17,137 358,354 -1.99%
Ward 5 373,682 382,761 (26,288) (8,007) (10,679) 372,082 1.77%
Ward 6 363,746 391,125 (34,652) | (16,371) (16,608) 374,517 2.44%
Ward 7 346,121 399,781 (43,308) | (25,027) (25,636) 374,145 2.33%
Totals | 2,392,557 | 2,559,296 | 356,473 | 374,754 2,559,296

Mean 341,794 365,614

This draft proposal is provided to initiate the ward boundary adjustment discussion with
the full Board. At this meeting Staff is seeking the Board’s comments and suggestions on
the materials presented, and any additional alternatives or approaches that Board

members would prefer.




DEPARTMENTAL UPDATES:
Managers from two Divisions will be presenting a summary of their annual work plans and
programs, and will discuss projects as may be of interest to the Board.

e TRAILS DEVELOPMENT PROGRAM

The Trails Development Program staff works to complete the regional trail network outlined in
the Master Plan as amended by the Board of Directors in November 2007. Trails staff works
with the District’s Grants Department to acquire local, state and federal funds to plan and
complete important regional trail projects. In 2010, Trails Development staff led the effort to
apply for federal Department of Transportation Funding via the TIGER Il program. Over 1,000
applications totaling $19 billion were submitted for consideration under TIGER I, which had
only $600 million to award. The District was one of two trail projects nationwide to receive
funding, with $10 million being awarded to advance the regional trail gap closure projects
contained in the East Bay Green Transportation Initiative. Nearly $25 million of those projects
are now in the design and environmental clearance phase, with several projects nearly ready to
construct. While proposals have been offered in Congress to delay or even rescind all or a
portion of the $10 million award, as of May 2011, the funding remains intact. Staff is working
through the Federal process to “obligate” TIGER Il funds as soon as possible to minimize the
impact of any future Congressional actions.

Trails Development staff also works with Planning and Stewardship to design interesting and
sustainable trail networks for newly-acquired and existing parklands, and in 2010 assisted in the
preparation of land use planning documents for Pleasanton Ridge and Garin Regional Parks and
Shadow Cliffs Regional Recreation Area. Measure WW, approved overwhelmingly by the
voters of Alameda and Contra Costa Counties in November of 2008, included a commitment
to expand trail opportunities for all users. Towards that goal, Trails Development staff, assisted
by the Planning Department, completed a well-received Bay Area-wide study exploring how
other open space agencies manage their narrow trail networks. In 2011, Trails Development
staff is continuing to work with other District departments to expand access to our parklands
and enhance visitor experiences through the development of new narrow trails within our
parks. In the current climate of constrained operational funding, one of the most cost-effective
ways to add value to existing and proposed parklands is through the implementation of a
focused effort to develop an improved trail network serving an increasingly diverse population
and varied user group. The difficulty in obtaining the environmental permits required to
construct, and often even to maintain existing trails within the District’s parklands, continues to
impact those efforts. One manifestation of that difficulty is that the majority of existing trails
within our parklands consist of ranch and fire roads that existed when the properties were
acquired. Roads and trails are designed to different standards and serve different purposes.
Existing ranch and fire roads within the District’s parklands are often too steep and too wide to
provide the best possible recreational experiences, and do not always provide access to the
most scenic and interesting locations within the parks. Going forward, Trails Development staff
looks forward to working with our Park Planners and Stewardship staff to develop trail
networks that serve human, rather than vehicular needs.

Trails Development staff is also working to address the issue of an aging population and to
highlight short, scenic trail experiences for people with mobility impairments and families with



young children. This summer, working cooperatively with Operations and Public Affairs, we
are undertaking an internship project to identify, map and describe a series of “easy loop trails”
throughout the District.

In the past several years, one of the casualties of the decline in the District’s property tax
receipts has been a reduction in funding for the District’s paving program. Contra Costa
County’s Measure ] provides that one half of one percent of the Contra Costa Transportation
Authority’s sales tax receipts be allocated to the District for construction or rehabilitation of
paved regional trails. Between 2011 and 2015, this will provide an estimated $2 million,
allocated equally between the Transportation Authority’s four sub-regions. Trails Development
staff is working with Operations and Maintenance to use those funds to rehabilitate existing
degraded regional trail pavement and “backfill” the reduction in General Fund paving dollars.

This section of the memo will focus on trail projects completed in 2010 or scheduled for
completion in 2011, as well as 201 | planning priorities. While 2010 saw a limited number of
new trail projects completed, significant progress was made in planning and securing funding for
future projects. A number of important projects moved from the Planning/Feasibility phase to
Acquire/Design/Construct. The report will also provide a summary of 2010’s Ivan Dickson
Volunteer Trail Maintenance Program projects and an update on EBRPD’s “Green
Transportation” initiative.

2010-2011 Trail Openings:

To extend the Regional Trails network, Trails Development Program staff works with
Advanced Planning, Design, Construction and Operations, as well as with outside agencies and
local communities. A team effort is required to deliver to the public a high-quality, enjoyable
trail system that the District can operate efficiently. In the 2010 to 201 | time frame, a number
of trail-related projects have been completed. In October 2010, the Robert I. Schroder Iron
Horse Trail Bridge spanning eight lanes of Treat Blvd. at the Contra Costa Centre Transit
Village was dedicated by Contra Costa County. The Tidewater Boating Center, developed by
the District’s Design and Construction Department, opened in March 201 | and contains a
segment of the San Francisco Bay Trail. Another mile-long segment of the Bay Trail, connecting
the District’s Wildcat Creek Trail to Republic Service’s Landfill Loop Trail on the North
Richmond shoreline should go to construction later this year. Design and Construction also
completed a segment of the Big Break Trail at Big Break Regional Shoreline. Alameda County’s
Stanley Blvd. Streetscape Project will enhance and reconstruct two miles of the Iron Horse
Trail adjacent to Shadow Cliffs. The Martin Canyon Creek Trail, a narrow multi-use trail at
Dublin Hills is under construction and will be completed this summer. Exhibit 2a: 2010-201 |
Trail Openings (p. 39) lists these projects, and a corresponding map is included as an
enclosure on the last page of the Board Members’ packets. This map is available to others
upon request and can also be found online at http://www.ebparks.org/about/meetings201 I.




Trail Planning Priorities for 201 1:

For 2011, Green Transportation projects dominate the Trails Development agenda. In West
Contra Costa County, the Trails Development Program staff is managing an effort to complete
65% design and the CEQA and NEPA environmental documents required to close a gap in the
Bay Trail between Pinole Shores and Bayfront Park in Pinole. The District is partnering with
the City of Hercules to construct a Bay Trail segment across the Bio Rad property, and a
similar federally-funded effort is underway to develop a Bay Trail link along the long-closed
Carquinez Scenic Drive between Martinez and Port Costa. Phase | of the planning for the first
segment of the Great California Delta Trail, connecting Bay Point Wetlands with downtown
Pittsburg, is now complete and right of way discussions with the property owners are currently
underway. A feasibility study and master plan to complete the Iron Horse Trail through
Hacienda Business Park in Pleasanton was completed in 2010 and adopted by the city. In May,
the Board authorized a contract for 65% design and the required CEQA and NEPA
environmental documents for the project. The Alamo Canal Trail gap closure project at I-580
is fully funded and designed, and the required NEPA clearance is in hand. The project should go
to construction in the spring of 2012. In Livermore, staff is working with the city to complete
the Shadow Cliffs to Del Valle Trail from the Pleasanton city limits to LARPD’s Sycamore
Grove and then across the Bobba Property to Del Valle. Exhibit 2b: 2011 Active Trails
Development Program Projects (pp. 40-41) contains a listing of active projects.

Ivan Dickson Program:

Exhibit 2c: 2010 Ivan Dickson Trail Maintenance Program Highlights (pp. 42-43)
details the Volunteer Trail Maintenance projects completed in 2010. The Ivan Dickson
program, originally funded via a bequest from a long-time Berkeley hiker, continues to engage
substantial numbers of volunteers in maintaining the District’s extensive trail network. The
program has community partners such as REIl, Clif Bar & Company, and Volunteers for
Outdoor California as well as a colorful and informative newsletter, which increases the
visibility of the District while improving its infrastructure. In 2010, 500 volunteers spent over
2,400 hours improving the District’s existing trails and constructing new ones. Staff is
continuing to partner with both the Operations Division and outside organizations to provide
Ivan-funded materials, equipment and staffing for additional volunteer efforts.

Green Transportation Initiative:

Since the 1970’s, the District’s paved regional trails have provided an important transportation
alternative for commuters, students and other travelers. In recent years, elected officials and
managers at federal, state and regional transportation agencies have come to recognize the role
the District’s Green Transportation corridors play in reducing congestion on our highways.
Funding for paved regional trail projects is now available from sources including transportation
sales tax Measure B in Alameda County and Measure ] in Contra Costa County. Additional
funding from the State Transportation Improvement Program, SAFETEA-LU and CMAQ
programs has been received as well. In 2010, a collaborative District effort resulted in the
award of $10 million from the Federal TIGER |l program to close gaps in the District’s Green
Transportation network. District staff is continuing its effort to identify projects that close
critical gaps in the regional trail network, quantify both the costs and benefits that accrue to our



communities by closing those gaps and qualify those projects for transportation-related funding.
Trails Development staff is collaborating with Operations and our partners in Alameda and
Contra Costa Counties to install automated trail use counters to track trail use patterns. Data-
driven analysis is critical to making the case for additional capital and operational funding.
Expanding the Regional Trail network will also increase the District’s operational and
maintenance responsibilities. The District has been successful in partnering with local
communities to share in the expense of operating and maintaining new Regional Trails.
However, especially in these challenging economic times, it is likely that the District will be
asked to take on a larger role in operating and maintaining new trail segments.

As required by SB 375, the Metropolitan Transportation Commission and the Association of
Bay Area Governments is developing a Sustainable Communities Strategy. This effort, called
Plan Bay Area, seeks to identify and prioritize transportation and land use projects through
2040. In order to improve the District’s ability to develop and maintain its parks and trails, the
District has submitted a proposal via that process that includes $103 million for new Green
Transportation projects and $56 million for pavement maintenance. This effort underscores
the District’s role as a regional leader in improving the quality of life in the Bay Area.



e PLANNING/STEWARDSHIP/DESIGN/CONSTRUCTION

Planning/Stewardship & GIS Services
Proposed Work Program for 2012 and Beyond

Consistent with the District’s current strategy of delaying new park openings until operational
funding is available, the Planning & Stewardship Department will focus first on environmental
review and permitting activities necessary to support priority capital projects completion of
LUPs in anticipation of future park openings. A second priority will be to determine a “next
round” of LUPs to anticipate park openings or development projects in a three-to-five year
timeframe. These land use plans will be scheduled based on the Board’s priorities for adding
new parklands or facilities to the system. A list of potential plans and a set of criteria to assist
in establishing the relative priority of these projects is provided. Long-term planning projects
involve sites that are expected to be completed in a time frame beyond the projected period of,
and therefore less encumbered by, economic and operational constraints. A list of potential
long-term planning projects is also provided.

Recently Completed Land Use Plans:

The following land use and resource management plans have been completed within the last
two years:

PLAN STATUS

Vargas Plateau LUP Land Banked-Pending litigation
Dublin Hills ILUP Open

North Pleasanton Ridge Land Bank ILUP Open

North Garin Land Bank ILUP Open

Delta Recreation / Jersey Island Recreational Feasibility No Action-Awaiting Response
Study from Ironhouse Sanitary District
Serpentine Prairie Restoration Plan Phase || Completed

Wildfire Hazard Reduction and Resource Management Completed-Fuels management
Plan being implemented

Shadow Cliffs LUPA Open



Current Plans, Status:

The Planning Department is currently engaged in the following land use plans, based on past
Annual Budget Objectives and work programs:

PLAN EXPECTED COMPLETION
Wildcat / Alvarado LUPA Spring 201 |

Brushy Peak LUPA (Special Protection Area Expansion, Summer 201 |

Registration / Native American Consultation)

Garin / Dry Creek Pioneer LUPA (Includes Bailey, Fall 2011

Stonebrae)

Pleasanton Ridge LUP (Includes Tyler Ranch) Early 2012

Master Plan Update Late 2012

During 2010-201 I, Planning staff has focused on:

I) Plans for existing parks with specific capital and operational needs; and

2) LUPs to bring recent acquisitions representing large, land-banked areas into existing
parks.

In the first category, the LUPA for Shadow Cliffs addresses the replacement of the California
Splash / Rapids Waterslide concession with an alternative vision and remodel of that park. The
Wildcat / Alvarado amendment addresses the need for additional parking and ADA
accessibility improvements. None of the improvements proposed in these two LUPs are
currently funded, although it is expected that some Alvarado improvements can be done
quickly and at minimal cost. Finally the Brushy Peak LUPA will focus on the management of a
newly registered Cultural District expanded Special Protection Area at the top of the Brushy
Peak loop trail.

In the second category are LUPs for three parks, Pleasanton Ridge and Garin / Dry Creek
Pioneer, with some of the largest acreages of land banked property in the District.
Completion of these LUPs will provide opportunity to open these properties, at the Board’s
discretion, when the District is prepared to support their operation.

= Pleasanton Ridge LUP. This will be the first comprehensive LUP for Pleasanton
Ridge and will integrate the recent Tyler Ranch acquisitions plus new staging areas at the
Tyler and Garms properties. The plan will include an extensive focus on developing a
new and revised multi-use trail system.



= Garin/ Dry Creek Pioneer LUPA. The Garin LUPA will incorporate the Meincke,
Soda, Geldermann land bank properties, the recent Bailey Ranch dedications, as well as
the Dry Creek/Pioneer parklands, which have never had a land use plan. The plan also
anticipates the acquisition of dedication parcels from the Stonebrae development.

Both the Pleasanton Ridge and Garin land use plans will require the remainder of this year to
complete. In addition to these land use plans, two major current projects should be
mentioned:

= Master Plan Update. This plan amendment process, involving substantial public input
and participation, will identify the issues needing attention for the update of the District
Master Plan policy document. The Master Plan process will be active through 2012.

= East Contra Costa Parks HCP. This is a major multi-department and multi-agency
effort to obtain permits covering the impacts of routine maintenance work on state and
federally listed species in East County parks. A draft plan and CEQA document has
been completed under a grant from the US Fish & Wildlife Service. Staff is evaluating
the necessity and effectiveness of this plan in the overall scheme of permitting park
operations.

Current / Anticipated CEQA Reviews:

Planning staff also conducts environmental review and develops CEQA documents for all land
use plans and for capital development projects on an as-needed basis. The following projects
have recently been completed or are currently in review or anticipated in the near future:

Lake Chabot Boat Dock & Bank Stabilization (complete)
Shadow Cliffs Boat Dock Replacement (complete)
Round Valley trail bridge

Mission Peak / Stanford Avenue staging area
Land Bank:

The most recently updated copy of the District’s Land Bank List is provided as Exhibit 3a:
Land Bank List (pp. 45-76). Staff will present a map of land banked properties at the meeting.
The District currently has about 22,000 acres of land in land bank status. Board members
should note that this is a rapidly changing number, both on account of recent acquisitions made
through the East Contra County HCP and because of the availability of Measure WW
acquisition funding along with a the highly favorable acquisition market. The previously
approved Vargas Plateau land use plan and current LUPs for Garin and Pleasanton Ridge will
make it possible to remove about 5,500 acres from land bank when the District is ready to
open those parks.



Near-Term Projects:

As discussed above and in previous Board workshops, the “hold” on opening new land bank
properties provides an opportunity to re-evaluate priorities for park openings in the three-to-
five year time frame and set in place a future planning schedule to anticipate them.

The Planning Department has previously proposed a set of criteria to evaluate park-planning
priorities in Capital Workshop reports, and they are repeated here. These criteria reflect
operational and capital needs, resource management considerations and funding availability. It
should be noted that not all criteria have equal weight and importance. They merely represent
factors that should be considered and discussed when making decisions about priorities for
future planning.

CRITERIA FOR SELECTION OF FUTURE LAND USE PLANS

Planning Readiness

These are initial screening criteria. A land banked property should generally meet these
qualifications in order to be considered for planning and opening:

e Land tenure. Acquisition in the area is complete and stable (i.e. no new acquisitions are
expected for some time).

e Adequate roadway access / staging. The parkland can be accessed from adequate
public roadways.

¢ Funding is available for initial park improvements and opening.
e Park and Open Space designation is consistent with local zoning. No re-zonings or

conditional use permit permits are required.

Priorities for Land Use Plans

Significant Acquisition
0 New Park
0 Addition to existing park

O Fills significant gap or makes park or trail connection
¢ Significant Capital Development planned which requires LUP amendment or CEQA
¢ Need to Protect Natural or Cultural Resources

e Operational Need - Is there a need for (and reasonable opportunity) to provide access /
staging area, a new trail connection or other facility?

e Surrounding Development Pressure - People are entering and using land bank land

e Outside Planning. Other local agency has plans which will affect property; need to show
a regional park plan



Funding Opportunity to develop a planned project through bond measure or grant

Regional Balance - Parkland distribution by metro sector

Potential Near-Term Land Use Plans:

Two land use plans currently in progress, Pleasanton Ridge and Garin, will require staff effort
through the end of this year, and possibly beyond. The following plans could be initiated during
the following year:

Pt. Pinole (North Richmond Shoreline). High-profile Measure WW project. $5.1+
million has been identified to restore marsh and complete Bay Trail connection to Pt.
Pinole. Additional mitigation funding is being sought. The concept design and
environmental review process should start in 2010 and is expected to last 2+ years, with
construction in 2013-15. At the same time, the Atlas Road bridge is in final design and
permitting, and grant funding is being sought to match WW funds for the planned visitor
center. A land use plan amendment would integrate these projects into Pt. Pinole.

Sibley-Huckleberry. Donation of the Gateway / Montanera property (Western Hills
Open Space, 389 acres) is expected in 2016. Operations staff is making improvements on
the McCosker property, which, following the LUP, could add a group camp to Sibley /
Huckleberry.

Sunol-Ohlone. A Draft Land use plan to open the Wauhab Plateau property (1,758 acres)
was prepared in 2004 but never brought to Board for approval. CEQA compliance would
need to be revised, and public review re-opened. The LUP could now consider use of the
$2 million in mitigation monies from SFPUC Calaveras Dam project; however issues (dog
restrictions) remain to be resolved in SFPUC lease negotiations, which should be complete
by the end of 201 I.

Mission Peak. Concept plans for one or more new staging areas at the top of Stanford
Avenue are being developed. Because this will be a priority construction project, and it is
driven by contract schedule and operational need, it is suggested that these projects be
covered by a project-specific CEQA review rather than a land use plan at this time.

Potential Medium-Term Land Use Plans

Conditions for these projects, for various reasons, are not yet “ripe” for the preparation of
land use plans. It is expected that they could be begun in the three-to-five year period.

Oyster Bay, Davis Street entry and staging. Discussions with City of San Leandro are
ongoing regarding the reconfiguration of the bottom of Davis Street to provide a new entry
and staging area for the park. This should be reflected in a new land use plan and CEQA
review. Transport of fill and topsoil is ongoing, and a new turf area and irrigation system is
being installed. There is some controversy about continued dog use in the park.

-10-



e Crockett Hills. Park boundaries have been set with acquisition of the Stewart, Mays-Bush
and Scrimgeour properties. Access along Cummings Skyway, connecting the north and
south parts of the park, needs to be resolved, and some trail and infrastructure
improvements are needed.

e Black Diamond / Clayton Ranch. Land acquisition is still ongoing and active on all sides
of these parks. Significant land banked additions will have a high recreational demand, and
this area is recommended for a land use plan amendment to anticipate future operation
once acquisition activities have stabilized.

e Las Trampas. The Bollinger Canyon Road access may need to be widened, and property
rights need to be secured for entry and staging.

e Morgan Territory. Potential entry passes through State Parks property; future
acquisition of property or right-of-way is needed.

e Coyote Hills, Dumbarton Quarry, Patterson Ranch. Patterson ranch development
dedication is promised but not yet secured. Dumbarton quarry restoration agreement is in
question regarding water source to fill quarry and extent of upland restoration and
development.

’

e Alameda Point “Triangle.” The ~30 acre “triangle” parcel is currently on a 60-year
lease from the City of Alameda, with soccer fields leased back for five years. The property
includes the former Navy recreation building / bowling alley, and a former Scout camping /
picnic area near the beach and trail. Adjacent Bay Trail is completed, and a WW project to
restore the adjacent beach area is planned.

e Miller-Knox. An agreement with the BNSF railroad would allow the District to remove
the railroad tracks once use of the siding to back trains is discontinued; however tracks are
still in use. An LUP would integrate land between the tracks and the shoreline into the park
from Ferry Point north to Keller Beach. Decisions to be made on rehabilitation / extension
of turf area. Issues: tracks are still in use; toxic cleanup on the Brae property.

Exhibit 3b: Proposed Future Land Use Plans (pp. 77-79) shows these parks alongside the
planning criteria outlined above. Staff recommends the schedule as shown in Exhibit 3c:
Proposed Planning Schedule (p. 80).

Longer Term Projects

The following projects represent either significant Master Plan goals, land banked parcels or
properties that are subject to other-agency plans, where EBRPD does not yet have land tenure.
However, acquisition and incorporation into the park system seems likely in the future.

e Alameda Point (“Northwest Territories). Awaiting master developer.
e Concord Naval Weapons Station

e East Bay Gateway

e Pt. Molate



Design and Construction

The District’s 201 1-2015 Capital Improvement Plan schedule for active development
projects includes |38 Capital Improvement Projects (CIP) that will construct, maintain, or
protect District facilities and resources and ultimately be capitalized as assets. Another |94
projects fall into the Other Than Asset (OTA) grouping of capital projects that includes
maintenance, preliminary design, feasibility studies, vegetation management and other
projects that are not anticipated to meet the guidelines for capitalization as assets.

Of these 332 development projects listed in the 201 | adopted budget, approximately 63 are
natural or cultural resource related projects, |7 are fire hazard management projects, and
|2 involve paved road, parking lot or trail repair projects. The remaining projects are
committed to public access, new facility development, infrastructure repair and
maintenance. There are 105 projects being managed by the Design and Construction
Department, 72 projects by the Maintenance and Skilled Trades Unit, 50 projects by
Operations, and 38 projects managed by Planning/Stewardship that are funded by grants,
FEMA, Measure AA Development funds, Measure CC Development funds, Measure WW
Development funds or from the General Fund. An additional 67 projects are assigned to
Environmental Review, Grants, Interpretation, Recreation, Information Services, Office
Services, Public Affairs, Public Safety and Regional Trails departments.

The complete 2011-2015 Capital Improvement Plan schedule begins on page 17
of the 201 | Adopted Project Budget and includes Land Acquisition. This schedule
delineates the appropriated funding sources and projects the amount of funds to be
expended for each of the next five years. In the interest of conserving paper, the 201 I-
2015 Capital Improvement Plan schedule has not been reproduced in this packet.
Should Board Members desire a new copy of the 2011 Adopted Project Budget,
please contact staff.

Design and Construction Projects — General:

The 5-Year Design and Construction CIP will be updated during the 2012 Budget process
to remove completed projects and to add new listings as required to address urgent
projects, safety issues, operational impacts, funding deadlines and staff capacity in order of
the priority determined by the Board. The 2011 Design and Construction Five-Year Capital
Improvement Program CIP is included in this packet, sorted two ways: Exhibit 4a:
Design & Construction CIP, Sort by Completion Date (pp. 81-89), and Exhibit 4b:
Design & Construction CIP, Sort by Location (pp. 90-99).

From the time of the Capital/Trails Board Workshop in June 2010 through May 201 |, the
District’s Design and Construction Department completed approximately $7 million in
capital project contracts that were awarded by the Board to contractors or that were
performed on a time and materials basis or through contracts under $25,000. The lists
beginning on the next page highlight the following:

e Contracts that were completed or substantially completed in the last year. Amounts
shown for completed projects indicate only the construction contract amount awarded
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by the Board, plus any change orders to date. Design, engineering, project management
and other expenses are not included.

e Short term projects currently underway or expected to be complete within two years.
Amounts shown for these short term projects are budget estimates only and not all
projects have appropriated funds. A descriptive update of each of these projects in the
above categories is included as Exhibit 4c: 2010-201 | Design and Construction
Projects (pp. 100-104).

e Medium term projects anticipated for completion within five years. These projects do
not have developed project estimates and not all project funds are appropriated.

Completed Project Contracts (May 2010 through May 2011):

Park Project Name Total Contract Expenditure
Bay Point......cccceueueeee Concrete Debris Cleanup........coeceeueerevceunerencrenenenceneseeeesenenene $49,300
Big Break......ccccceeuen.e. Develop Delta Discovery Experience..........ccococrueevccurennee $1,149,200
Big Break.......cccccccuucn.. Delta Map (Exterior EXhibit) .......cccceueeureveueencenencnecinccirccaenee $415,000
Big Break........ccceeucn.e. Import Fill and Utilities for Delta Science Center-............... $175,700
Big Break Reg. Trail ... Extend Trail — Merlot Lane to Marsh Creek Trail .............. $171,200
Carquinez Strait.......... Eckley Pier Lighting Replacement..........cccceuvcuvevcunecunecencunecnnee $35,900
Del Valle....................... Campground Electrical Upgrade & RV Hookups................. $175,700
Del Valle....................... Restroom/Shower Bldg. Replacement (W/MAST)................ $239,100
MLK, Jreccececieneee Tidewater Boating Center complex & Dock..................... $3,985,700
Miller-Knox.................. Ferry Point Pier Lighting Replacement..........cccccoeuvevecunencncunnee $45,000
Opyster Bay.......cccoou..... Tree Removal (pre Turf Meadow/Irrigation Work) ............. $12,400
Point Pinole ................. Tree Removal (pre Atlas Rd. Bridge Construction) ........... $113,500
Redwood...........ccc..... East Ridge Trail Slide Repair at Skyline (FEMA) ................... $254,900
Wildcat-Alvarado........ Restroom Building & Sewer Lift Station .......cccccceeeeceerevcanene. $255,300

Total............ $7,077,900

Short Term Projects (Estimated completion over the next two years)

Park Project Name Estimated Budget
Ardenwood................. Study — Electrical System Upgrade........cccoceveeurerencununencununenee $100,000
Big Break........ccceouc.c... Delta Science Center Building.........cccceveeeveurreneeinenevcuneneenee $3,400,000
Big Break........ccceeue... Delta Science Center Site Improvements ..........cccceeevcueuenee. $800,000
Big Break........cccecuce... Delta Science Center Interior Exhibits ........c.cccceceeururencuruence. $800,000
Black Diamond............ Greathouse Portal Adit A Repair (FEMA).......ccccocecvuveununnne. $800,000
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Black Diamond............ Phase | of Stope 4 Stairway ........ceevceerercrcrerenccerenesereereneeneeneenns TBD

Black Diamond............ Hess Creek Habitat Restoration (ECCHCP) .................... $1,000,000
Briones.....cccocoveeneeunene. Study - Buckeye Ranch — Springhill Road Entry ................ $1,000,000
Crown Beach............... Phase | Sand Replacement (FEMA).........cooervcinnencnene. $324,500
Crown Beach............... Phase Il Sand Restoration.........oceeeeeeeeeeeeeeeeeeeeeeeseeseeeeeeeenns $1,800,000
Crown Beach............... Landward Extension of Park St. Groin.........cccecviveueicucncs $350,000
Del Valle..............c........ ADA Access Improvements for West Lake Dock................ $60,000
Delta DeAnza Trail.... Develop Trail Connections - Ridgeline to Neroly....................... TBD
District-wide................ Study — Pond/Sediment Basin Dredging........ccccececueuvevcununcnce. $100,000
District-wide ............... Study - Shoreline Levees ... $80,000
Hayward Shoreline .... Design/Permits - Freshwater Marsh Dredging ..................... $150,000
Iron Horse Trail ......... Alamo Canal Bikeway - Trail Undercrossing.........c.c....... $1,000,000
Lafayette/Moraga Tr.. Trail Pavement Rehabilitation........ccccoeeeeureecinncncneecnccenenee $890,000
Lake Chabot................ Bank Stabilization/ADA Compliant Fishing Access.............. $500,000
Lake Chabot................ East Trail Slide REPar ......cccureeveueereecereecereceeereceeeeeseeeeaenne TBD
Las Trampas .......c....... Bollinger Canyon Road Repair (FEMA)........ccccoecurevcrrecunenne. $415,000
Las Trampas .......cc...... Rocky Ridge Road Slide Repair (FEMA).......cccooeveveurnevccunenenee $87,400
MLK, Jrocceeecreenes Feasibility Study - Bay Trail Segment at Doolittle................ $200,000
MLK, Jrecccccceee Preliminary Design - Bay Trail at High Street.........ccccocoeuveeuncacnce TBD
Miller/Knox.......cccccuc.... Turf/Irrigation Renovation & Access Improvements .......... $340,000
Miller/Knox.........cc...... Lagoon Dredging ... eceeerereeueerencnnenereeereneeeereseesesseenenees $373,000
Miller/Knox.................. Design/Permits - Restroom Improvements ..........ccccoeuecunnee $191,000
Mission Peak................ Design/Permits - Staging Area Expansion .........cccccceeevcuruenee. $150,000
North Richmond

Wetlands.........ccoueeeen. Bay Trail Segment - Wildcat to S. Pablo Creek................... $650,000
Opyster Bay......ccccoeuuee Turf Meadow & Irrigation System Improvements............... $400,000
Opyster Bay.......cco........ Design/Permits - Public Access Improvements (Davis)...... $200,000
Pleasanton Ridge......... Design/Permits - Grams Staging Area........ccccececveeevccerencucnnee $200,000
Point Pinole. ................. Atlas Road Bridge - Vehicular Bridge/Utilities................... $5,500,000
Point Pinole. ................. Design/Permits - Interpretive Center/Public Access........... $200,000
Round Valley ............... Pedestrian Bridge ..o $250,000
San Pablo

Bay Shoreline............... Bay Trail - Hercules Segment..........cccoeceenencnnnencunnnence. $3,000,000
Tilden ..o EEC - Phase | Sewer System Improvements...........cccccvuucee. $900,000
Tilden/Nature Area ... Design/Permits- Lagoon Dredging..........cccoeeeeueevererercunencunecnnee $32,000
Vargas Plateau............. Design/Permits -Staging Area/lnitial Public Access................ $40,000
Wildcat Canyon/
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Alvarado........ccccovueeucene Slide Repair - Upstream of Stone Bridge (FEMA).................. $38,000

Wildcat Canyon/
Alvarado........cceucuneee. Slide Repair - Downstream from Stone Bridge (FEMA)....... $98,000

Medium Term Projects (Estimated completion within three to five years.) All
funding not yet appropriated.

Park Project Name

Briones/Buckeye Ranch ........................ Construct Springhill Entry Road Improvements

Carquinez Strait.......ccoceeeeeeerercceeencncnne Scenic Drive — Conversion of Road to Trail

Claremont Canyon ..........cccceeeueeucuncnnnnee Staging Area

Coyote Hills ... Fire and Water Main

Coyote Hills ....cceueeeeerecerecceecenns Design/Permits — Interpretive Center

Crown Beach ......ccovcvernenccnncccenenenes McKay Avenue Pavement Rehabilitation

District-wide .......ccccoeveuveviverrvcrricrricnne. Federal Stimulus Il Trail Pavement Rehabilitation

Eastshore......c.ooveeevcnnencncneerccrene, The Brickyard Public Access Improvements
(State Parks)

Eastshore........ooenevcnnnceeccene, Construct/Albany Beach Restoration & Public
Access Improvements

Lake Chabot.......ccccevuveeueererccrnerececeanee Public Boat Dock and Access Improvements

Lone Tree Point........occveeurecencucencnnnn. Shoreline Stabilization Feasibility Report

Miller/KnoX......cocecereeeceenenceeenececeenene Construct/Restroom Improvements

Mission Peak.......cccocruecvceurenccrcenencecnnne. Construct/Staging Area Expansion

Opyster Bay ... Construct/Public Access Improvements
(Davis St. Entry)

Pleasanton Ridge .......ccccoeeeeueunenccununencnee Construct/Garms Staging Area

Point PiNole .....cccoueeeereceerecceecenns Bay Trail Segment Pedestrian Bridge

Point Pinole ..o Giant Marsh Restoration

Point PiNOle ....cccuueeecerccerecceeeenne Construct/Interpretive Center &

Public Access Improvements

Point PiNole ....eooveeeeeeeeeieeeeeeeeeeenene Construct/Breuner Marsh Restoration and
Public Access Improvements

South County/Equipment Shop........... Support MAST in Design Process
SUNOL e Replace Pedestrian Bridge over Alameda Creek

Vargas Plateau.......cccoceeeureeccreerencecunnne. Construct Staging Area & Initial Public
Access Improvements
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Long Term Projects (Estimated project completion is greater than five years.)
Funding not yet identified.

Park Project Name

Alameda Point........cceceeueunencnrnncncennnnce. Public Access Improvements

Coyote Hills ... Construct Interpretive Center

Coyote Hills ....oceurereeeeccereceeeeenne Dumbarton Quarries Public Access Improvements
Eastshore........coovevcnnincncneccene, North Basin Area Concept Plan
Eastshore......covvceevevcnnnecceereceene Gateway Park Development

Hayward Shoreline ........cococeeeurevcennnee. Bay Trail Union City Segment

Martin Luther King Jr. ...ccoeeeurivecnnnee. Tidewater Phase Ill Improvements (Flexivan)
Miller/KnoX......ccocecereeeceeerenceeeneceeeeenene Public Access Improvements to Keller Beach
Point Molate.........ccccvuvuviveuvicuviiiicnnes Richmond Shoreline Restoration
Wildcat/Alvarado .......ccccoevceueenenccunenee. Richmond Parkway Undercrossing Renovation

Design and Construction Projects by Other Agencies or Developers

There are currently 19 active projects generated through private dedications/mitigations,
encroachments, interagency agreements and partnerships. Design and Construction staff
performs detailed design review, project administration, construction documentation,
project inspection and oversight and management support for trails, staging areas and other
recreational amenities constructed by other public agencies or developers for acceptance
by the District.

In 2007 and 2008, in order to be able to affect an equally high level of project management,
contract administration, and coordination for projects initiated by others, the Board of
Directors approved funding for 2.5 new Full Time Equivalent (FTE) staff positions for Design
and Construction. Due to subsequent budget reductions, |.5 FTE of this authority were
rescinded, and the unfilled Civil Engineer and Construction Inspector positions were
eliminated in order to meet the 2009 budget reduction goals for the Planning/Stewardship
and Development Division. To date, one new full time Administrative Aide has been
employed.

Although it is in the public’s interest to ensure that all projects meet District standards, it is
much more difficult to schedule and track projects initiated and controlled by outside
entities. Therefore, the projects below are listed simply as ongoing. Staff will provide
verbal updates on specific projects as requested by the Board.

Ongoing Capital Improvement Projects Initiated by Outside Agencies or
Developers:

I.  Ardenwood............vvivrniniincnnn. SPCRR Car Barn (Carter Railroad)
2. Bay Trail/Hercules Segment.............. Bay Trail Construction (City of Hercules)
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Black Diamond........cccoeceeeuvencvueenecnne Pond Rehabilitation (Liberty Union School District)

Chabot to Garin Trail ........cccecuuuee.. Trail and Entry Structure (Five Canyons/Highland
Estates Development)

Coyote Hills/

Dumbarton Quarries........coeeeeueeneene. Lake & Park Development

(Dumbarton Quarries Associates)
Delta De Anza Trail/

Neroly to Hillcrest........cccocvveeeeunencns Trail Connection (KB Homes Development)
Delta De Anza Trail/
Sommersville Road Bridge................. In-Kind Replacement of Trail Entry Improvements
(City of Antioch)
Del Valle to Shadow Cliffs Trail.......Isabel to Vallecitos Segment (City of Pleasanton)
District-wide........cccoeeurerereerencernereenne Plate Boundary Observatory and Global Positioning
Systems (UNAVCO)
Eastshore State Park........cccceceeueunencee. Development of the Brickyard
(State Parks & Recreation)
Eastshore/Bay Trail Extension.......... University Ave. to the Marina (City of Berkeley)
GaANIN.ceiicrecieereeeee e seseeeaes Monitor Vista Landslide Repair (Developer)
Garin/Bay Ridge Trail......cccccoeuruveneneene. Develop Trail, Ford and Gates
(Stonebrae Development)
Hayward ... Staging and Trail (Highland Estates Developer)
Iron Horse Trail/
Alamo Canal Bikeway........c.ccccovuvcuuence Trail Undercrossing (JPA)
Shadow Cliffs.....cccceurvevcrrerccnrecnnes Stanley Boulevard Trail Improvements &
Landscaping (City of Pleasanton)
Sunol/Calaveras Dam..........ccccceueeueeee. Seismic Upgrade (SFPUC)
Tilden e Track Realignment (Golden Gate Steamers)
THlden oo Visitor Center (Golden Gate Steamers)
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STATUS REPORTS:

Accessibility

Beginning in 2006 and continuing to 2021, the District is committed to fund a minimum
of $500,000 per year in accessibility projects and program improvements to meet the
intent of the Americans with Disabilities Act (ADA). The progress of the Accessibility
program is tracked through ParkView, our GIS application which tracks each feature in
the District identified as “non-compliant” in the 2006 ADA Self-Evaluation and
Transition Plan.

The total number of non-compliant features identified in the ParkView database is 9,960;
1,020 features were resolved as of last year. Since the 2010 report, 177 additional
projects have been fixed, bringing the total number of features that have been brought
into compliance to |,197. The list of features by Park is shown in Exhibit 5a: ADA
Tasks, Park Summary (pp. 105-106), along with a more detailed list showing the
priority levels by Park in Exhibit 5b: ADA Tasks — Priority Levels by Park (pp.
107-113).

Nearly 75% of the original non-compliant features consist of doors/gates, drinking
fountains, benches, restrooms, parking areas, and picnic areas. The detail of these
features, along with the year they were made compliant, can be found in Exhibit 5c:
ADA Features by Year (pp. | 14-115).

The proposed 2012 Budget will include $500,000 in appropriations for
Accessibility projects.

Park Maintenance and Office Facilities Renovation

From 2006 through 2010, the District appropriated nearly $2.4 million from our
General Fund for renovations and improvements to District service facilities in addition
to our annual major maintenance project funding. $1.53 million went to project-specific
accounts; namely, the South County Equipment shop replacement and a series of “quick
hit” projects at multiple park sites. The Equipment Shop location may be re-evaluated
due to the fire at the Tilden service facility and the possible relocation of the Public
Safety Administrative Office. Operations and Maintenance staff are proceeding on other
projects at field sites. Exhibit 6: Park Maintenance and Office Facility
Renovations (pp. | 17-127) lists all 126 park maintenance and office projects sorted by
those that are completed, those in progress, and those projects planned for future
years. 34 projects have been completed and 5 are currently in progress.

In 2007 through 2010, a total of $838,141 was appropriated into a general District-wide
account for service facility improvements. As of May 9, 201 |, approximately $450,000
remains in this capital account for use in 201 | and future years. Staff will continue to
address the identified needs with existing funding, and continue to assess the highest
priority projects at these field level offices for park staff, maintenance, fire, public safety
and other departments.
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Staff will continue to undertake projects with the funds appropriated from prior
years; however, it is not likely that significant additional funding will be available
for appropriation to this initiative for several years.

Corporation Yard Facilities, Peralta Oaks, Public Safety Headquarters

We continue to recognize the long-term need to renovate, expand and/or replace the
District’s four major office, service and headquarters facilities. In 2008, $6 million was
transferred from the General Fund and appropriated to a capital account for this
initiative. These funds have only been tapped for $36,700 ($14,000 for a seismic study,
$15,000 for a feasibility study, $4,400 in appraisal services, and $3,300 for Land
Department staff time.)

Until this year, the first priority had been the renovation or relocation of the Public
Safety Headquarters. The fire at the Tilden Equipment Shop and subsequent,
accelerated, search for a mid-county service site has intensified and affected this
discussion. Staff is considering a number of alternative configurations and locations that
would improve District services.

The discussions of the renovation and/or replacement of our four major facilities
will include a review of the potential sources of funding for this work, including
funding in current District accounts, reserve funds, borrowing against the General
Fund, and the possible recommendation for use of Bond fund contingency. It is
expected that funding in the amount of $30 million will be the minimum
necessary to address these four facilities over the next several years.

All four major facilities are in serious need of attention, and the General Manager
is currently directing staff in the preparation of location and funding alternatives
for consideration by the Board at a future date.

Maintenance and Skilled Trades

The Maintenance and Skilled Trades Department’s functions managed through the
Operations Division complement the Trails Program and the Design Department’s
capital construction efforts by handling activities that involve the utilization of District
Skilled Trades staff or outside contractors.

A major goal of the District is to schedule and routinely fund the replacement and
renewal of all District facilities on a regular basis. The Administrative Unit is annually
funded at approximately $500,000 to complete work that is generally outside of the skill
envelope of the regular park staff, but usually under the threshold of an engineered and
bid Capital Construction project. To that end, 28 Major Maintenance projects were
completed in 2010, ranging from $1,700 to replace gutters on the crew office and
lifeguard buildings at Quarry Lakes to $161,000 to construct a retaining wall and
drainage at Tilden Nature Area’s Little Farm. The list of completed projects is attached
as Exhibit 7a: 2010 Major Maintenance Completed Project Summary (pp. 129-
130). Also attached is Exhibit 7b: 2011 Proposed Major Maintenance Projects
(pp- 131-133) that staff has formulated by selecting projects from the District-wide
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Master Projects and Maintenance Work Request lists. The 201 | work plan includes 31
projects.

The Administrative Unit also manages the encroachment permit process for others
doing work on or crossing through District lands. Staff reviewed 81 Encroachment
Permit applications in 2010; 49 permits were issued and 20 were held over into 2010
for ongoing review. Twelve applications were canceled by the applicant. The complete
list is attached as Exhibit 7c: 2010 Encroachment Permits (pp. |134-140).
Maintenance Administrative staff has worked to coordinate Encroachment Permits with
the Land and Construction Departments to protect the District during third party
access related to Habitat Conservation Projects.

In addition to the Major Maintenance Projects discussed above, the Skilled Trades and
Roads and Trails units annually undertake several hundred work requests from parks
and offices throughout the District. The Maintenance Department completed 924 work
requests in 2010 for a total of $4.7 million. Exhibit 7d: 2010 Completed
Maintenance Project List with Costs Summary (pp. 141-143) shows labor and
materials/contract costs associated with the combined work requests for each specific
District location.

It would be desirable if in 2012 the Maintenance and Skilled Trades Departments
can receive base budget funding levels at or near 201 | amounts. However, staff
vacancies being held to achieve the budget reductions may reduce the capacity of
the Departments to accomplish their desired level of work request and project
activity.

Pavement Maintenance and Preservation Program

The District’s pavement network consists of over 16 million square feet of roads, trails,
and parking lots. The last survey of the District’s pavement condition was performed in
2008, and the Metropolitan Transportation Commission (MTC) recommends re-
evaluation of the pavement network every three years; therefore, the District has
contracted an engineering consulting firm to replicate and update the previous survey
later this year. The survey examines the condition of the entire network, updates the
unit costs of pavement maintenance strategies, performs a budget needs analysis, and
analyzes different budgetary scenarios.

The pavement condition index (PCI) assigned to each section of the network is rated on
a scale from 0 to 100. A new road is assigned a PCl of 100 and a failed road is assigned
a PCl of 10 or less. A PCI of 85 is considered the ideal, and the point at which regular
maintenance can optimally extend the life of the pavement. Overall, the District’s
average PCl as determined by the 2008 study was 66, a 4% decrease from the PCI of 69
calculated in 2005. This represents a continuing deterioration of the District’s paved
assets.

To raise the overall PCl to 85 and eliminate the maintenance backlog, the District would

have had to spend $9.6 million each year from 2009 through 2013. This ideal scenario
was and is clearly unrealistic given the overall District budget needs and constraints.
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The next desirable tier of endeavor would have been to maintain our current PCIl. As
shown in the budget scenario chart below, the District would have had to budget $2.8
million per year from 2009 through 2013 to preserve this PCl level. While this would
have maintained the PCl, it would cause the maintenance backlog deficit to climb from
$15.5 million to $34.5 million by the year 201 3.

PCI vs. Deferred Maintenance for $2.8 Million per Year (Maintain PCI)

In recent years, the District has generally been spending between $1 million and $1.5
million per year on pavement management projects appropriated from both grant and
General Fund sources. This amount is not sufficient to prevent further deterioration of
the District’s paving. The chart on the following page shows that, even if we could
provide annual funding at $1.5 million per year, by 2013 the PCI will decrease to 62 and
the maintenance backlog will rise to $37.6 million.
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PCI vs. Deferred Maintenance for $1.5 Million per Year

Much of the appropriated paving funding has been from other-than-General Fund
sources and, unfortunately, the District has not had the General Fund financial capacity
to increase expenditures to the level required to prevent further deterioration. In both
2008 and 2009 the District appropriated $500,000 to pavement maintenance. Only
$100,000 was added to the project account in 2010 and continued work was possible
due to funding remaining from prior year’s appropriations.

The 14 paving projects that were completed in 2010 total $1,006,464 and are shown in
Exhibit 8a: 2010 PMPP Completed Paving Projects (p. 145).

As of May 201 |, the total remaining financing appropriated to current paving project
accounts from all sources is approximately $1.46 million, which is shown in Exhibit 8b:
Existing Funding for PMPP Paving Projects (pg. 146). The 2011 project list is
attached as Exhibit 8c: 2011 PMPP Proposed Paving Projects (p. 147) and
includes a total of six projects valued at $1.44 million. Only $8,564 of that amount is
coming from the General Fund; the remainder of the funding is from ADA and grants
accounts.

The 2008 engineering report indicated that the District’s overall PCl is decreasing
at a relatively rapid rate due to our current funding level, and the 2011 report is
anticipated to confirm this trend. As a result of the economic recession, and the
resulting restriction on the District’s revenues, providing sufficient additional
funding to the Pavement Maintenance and Preservation Program to forestall
further deterioration in 2012 does not appear feasible. However, as the 2012
annual budget is assembled, we will be seeking to appropriate at least a minimum
level of funding to pavement management, possibly as much as $500,000; to keep
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the program minimally functional. When the economy stabilizes and as we
approach the budget processes in future years, the District will need to consider
an increase in annual program funding and capacity in order to protect its paved
roadway and trail network.

Fire Prevention/Fire Fuels Vegetation Management

The recent Board adoption of the Wildfire Hazard Reduction and Resource
Management Plan (Plan) and EIR is an important milestone in the District’s ongoing
management of our urban interface lands. The District is engaged in developing our
management systems and integrating the financial aspects into our annual and long-term
budgetary processes.

The Vegetation Management Plan calls for a review of the annual work plan as it
is developed for each year. The detailed annual work plan is brought to the
Executive Committee in the second quarter of each calendar year to review the
specific projects proposed as priorities for the coming year, and allow for
consideration of the recommendation to include the recommended projects into
the coming year’s budget process. Consistent with this provision, this year the
draft 2012 work plan is scheduled to come before the Board Executive
Committee at their June 23" meeting.

This June I** Board Workshop update is focused on the funding capacity and
overall program review of major initiatives and so provides information on
currently available funding sources, past progress, and future projections of
funding. Individual park vegetation management projects, prescriptions, and
techniques will not be reviewed during this workshop.

Similar to paving, funding for vegetation management work has been appropriated from
several sources; most notably Measure CC and FEMA, but also General Fund monies
transferred to project accounts and annual Fire Department operating budgets. Most
major vegetation management activities have been budgeted in project budgets.

Exhibit 9a: Fuels Management Projects/Funding Sources (pp. 149-152) lists both
the completed and active project budgets. Measure CC and General Fund
appropriations to project accounts total $3.9 million to date, Grant funds total $2
million, and District General Fund monies transferred to the Fuels Management
Program total $2.1 million. In total, almost $8 million has been appropriated from all
sources, with approximately $1.9 million remaining. As of May 201 |, approximately
$5.9 million in un-appropriated Measure CC funding also remains available.

In 2007 through 2010, the District was able to transfer General Fund monies into capital
and other project accounts for Fuels Management. Due to revenue limitations, in 201 |
the General Fund-sourced appropriations had to be eliminated. The appropriations for
201 | came from Measure CC and grants funding, most notably the $600,000 grant from
the Department of Labor (Workforce Investment Act) to provide a fire and
conservation crew training program. It is anticipated that little additional General
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Fund monies will be available for appropriation to fuels management projects in
the 2012 budget.

The Fire Department and the Stewardship and Operations Divisions have been
developing a coordinated management process in parallel with the development of the
Plan, and have been tracking, monitoring, budgeting and planning annual vegetation
management work for several years.

At the staff level, the work is generally broken down into two major tasks: “initial entry”
(primarily tree or large brush removal and first-year follow-up), and ongoing annual
maintenance (using goats, prescribed burns, chemical, mechanical or hand removal).
Once funding is budgeted and the work is done to complete the initial vegetation
reduction at a particular site, staff returns to that tract on an annual basis to both
monitor the plant succession and to undertake appropriate maintenance of the site.

Although a major goal of the Plan is to increase the efficiency and reduce the per-acre
or per-treatment costs of ongoing fuels management, annual maintenance costs will
generally continue to increase with the number of acres managed unless and until a
stable, self-sustaining, safe, plant population is established in those areas where this is
feasible. Therefore, each acre entered requires the District to plan to provide the
financial resources to fund our annual maintenance program to accommodate the
ongoing follow-up. The annual work plan development includes consideration of the
financial and staff capacity for both the initial entry and the ongoing monitoring and
maintenance.

Obtaining environmental and air quality permitting remains a challenge to moving many
fuels management projects forward. This year’s awarded FEMA grant for reduction of
brush (as opposed to trees) in certain high fire hazard areas is anticipated to provide
critical Federal clearance to initiate fuels reduction activities over the next several years
in polygons previously off limits to such work.

From 2003 through 2010, the Fuels Management Program performed initial entry and
treatment on |,182 acres of parkland. Exhibit 9b: Fuels Management Initial Entry
Acres, 2003 to 2010 (pp. 153-154) outlines, by year, how many acres were initially
treated at each park. The schedule calls out those areas that are within the Resource
Management Area covered by the Plan (which is contiguous with the Measure CC area)
vs. activities undertaken at other District parks. This is the baseline area that staff
monitors each year hereinafter to determine the maintenance requirements. New areas
treated for the first time are added to this schedule annually.

A very general summary overview shows that of the Plan study area of 19,000
acres, approximately 3,000 acres are recommended for treatment under the plan.
Of these, we have treated 658 acres, or 22% of the recommended treatment area.
Over the next ten years it is hoped that all recommended treatment areas can be
entered, addressed and incorporated into the ongoing maintenance list.
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In 2011, initial entry work is being undertaken at Anthony Chabot, Carquinez Strait,
Redwood, Sibley, Sobrante Ridge and Tilden, for a total of 214 acres. The largest
project for 201 | is the thinning of Eucalyptus at the Anthony Chabot Campground.
Fuels Management staff has estimated the necessary funding for 201 | projects to be
$845,000, with Measure CC as the primary source of funds at $537,000.

In 2012, 215 acres are planned for initial entry work at Anthony Chabot, Claremont
Canyon, Kennedy Grove, Lake Chabot, Sibley, Tilden and Wildcat Canyon. The details
of the 2012 work plan are scheduled to come before the June 23" Executive Committee
for a more detailed review. The funding necessary for 2012 work — initial entry and
maintenance - is estimated at nearly $1.5 million. Again, the primary source for this
work is Measure CC; $1.1 million in CC funds is scheduled for appropriation to Fuels
Management projects in 2012.

Based on a review of the adopted Plan, it is staff’s initial opinion that the balance
of the un-appropriated Measure CC funding, augmented by FEMA and other
funds, may allow the District to achieve the initial entry work and annual
maintenance in the area covered by the Plan over the next ten years. Some
adjustment of the originally anticipated Measure CC program may be necessary
to match the cash flow requirements deemed necessary to do the work.
Additionally, the District will face a difficult challenge to provide funding for
ongoing maintenance upon expiration of the Measure CC program in 2020,
unless it is extended by voters prior to that date.

In the past, FEMA grants have contributed significantly to the program and we
are anticipating further funding; however, FEMA funds are only focused on the
initial clearing process and are not available for ongoing annual maintenance.
Additionally, the vegetation management work that is necessary outside of the
Measure CC area can only be funded with General Fund or grant monies. The
current balance in the (General Fund-sourced) District-Wide Fuels Management
project account is expected to be exhausted in 2012 or 2013, and currently the
District does not have the budget capacity to fully replenish it. However, if it
proves feasible, staff will be considering a 2012 appropriation of some minimal
General Fund monies to Fuels Management program to keep this program
functional.

Camping Project List:

The Operations Division updates the five-year plan for camping projects and presents it
to the Board Operations Committee each year. High priority projects for the following
year are proposed for funding in the upcoming budget cycle. Exhibit 10: Existing/
Proposed EBRPD Camps (pp. 155-157) is an update by the Operations Division on
recently completed camping projects and the proposed plan for camping improvements
over the next five years. Data on camp utilization is now being gathered by staff to
allow for review and modification of the camp priorities list in future years to better
meet emerging use patterns and community interests.
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Summary and Conclusion:

The District’s multiple programs, funding sources, and long-term projects continue to be
managed well and to provide important services to our public. However, the enduring
financial downturn is placing increasing pressure on the District’s ability to continue
funding this work at levels we consider necessary to retain our infrastructure in good
condition and undertake the development of new facilities to meet public demand.

Staff is making every effort to seek opportunity funds from grants, partnering with other
agencies and organizations, and using funds remaining from prior year appropriations to
continue with our projects and initiatives; however, these funding sources will not sustain
our current level of activities indefinitely, and we anticipate a reduction in our project
activities and service levels when funding is no longer available.

As we approach the 2012 budget process, we expect our General Fund revenues to be
flat, and roughly similar to those of 201 1. This year, our base budget expenditures were
artificially supported at a level above our annual revenue by the use of our one-time
savings (smoothing) in the amount of $3.5 million. In 2012, to balance our budget at
current activity levels, we will need to use an estimated $4.5 million from our savings,
which will then be largely depleted and unavailable for 2013. Absent a significant, and
unanticipated, increase in our tax revenues, we will be facing the need to reduce our
General Fund base budget again in 2013 by as much as 5%. This will be compounded if
we cannot avoid increases to wages, benefits, services, supplies or if we incur unexpected
additional expenses as a result of elections, the State Budget or other factors.

The District will make every effort to minimize reductions to public services in coming
years. However, until property tax revenue growth resumes at significant levels, we will
experience increasing pressure to manage our expanding park holdings, and expect to
see increasing deterioration in our core infrastructure due to the lack of funds requiring
deferral of our facility renovation and replacement projects.

-26-



Exhibit List






la:
Ib:
lc:
Id:
le:
2a:
2b:
2c:
3a:
3b:
3c
4a:
4b:
4c:
5a:
5b:
5c:

6:

7a:
7b:
7c:
7d:
8a:
8b:
8c:
9a:
9b:
10:

2011 Board Capital, Trails and Maintenance Workshop
June 1, 2011

EXHIBIT LIST

Proposed Boundary Changes, Ward 3 to Ward 4 (Hayward).......ccccccovuvceervurencanenee 29
Proposed Boundary Changes, Ward 5 to Ward 3 (Fremont)........ccccceecueevcurencunenee 31
Proposed Boundary Changes, Ward | to Ward 2 (North Oakland) ..................... 33
Proposed Boundary Changes, Ward 7 to Ward | (Hercules) ........ccocececeurevcennnee. 35
Proposed Boundary Changes, Ward 6 to Ward 2 (Lafayette)........cccceceeururevcuruncnce 37
2010-2011 Trail OPENINGS.....cccceceerereereerireerrereeierrereeneeseeseseaseeseseeseessaseesessaseaesessesenens 39
201 I Active Trails Development Program Projects.........ccoceevvveeerensenccencncencunenenne 40
2010 lvan Dickson Volunteer Trail Maintenance Program Highlights..................... 42
LaNd Bank LiSt.....cc.cueeuricuriceiericiicricrsicricieesesciesesesesesessesesesessessssesessesssesessssesesaes 45
Proposed Future Land Use Plans..........ccovinencnnincncnneecneceeereceeseesesesseesenees 77
Proposed Planning Schedule ... 80
Design & Construction CIP (by Completion Date) ........ccococreeeeeeerercncreenencereerencnnenes 8l
Design & Construction CIP (by LOCAtion).......c.cccceeveureneunecrneneunenceneceneenreeeseensenennenes 90
2010-201 1 Design & Construction Projects..........ccoeeeeeeurerencueeseseeusesencuseeesecunenes 100
ADA Tasks — Park SUMMArY ...t eeeesseseesesseseaens 105
ADA Tasks — Priority Levels by Park ... 107
ADA FEatures bY Year......c.crercrnerecneireernesteessestesessetesessesesessssesessssssescsssssens 114
Park Maintenance and Office Facility Renovations...........cccccoeeveuvevcunecincunencueencnnence 117
2010 Major Maintenance Completed Project Summary .......ccccoeeceeeerenccunerencunenes 129
201 | Proposed Major Maintenance Projects...........cococrevcureneneceneneneueesenccuenseseneans 131
2010 Encroachment PErmits..........ccccueicuemcunicunicnnicniciieneeseesesessesessesesesessenes 134
2010 Completed Maintenance Project List with Costs Summary ........ccccceceuee.. 141
2010 PMPP Completed Paving Projects..........cccvcverererccenenenceeereneeesereceeeeeseennenes 145
Existing Funding for PMPP Paving Projects.......c.cevnneeeneneeeineneseeseesseseeenne 146
201 1 PMPP Proposed Paving Projects..........cceceeeeccureneneuseneneceneseeeiseseceseseesessens 147
Fuels Management Projects/Funding SOUICes ..........ccocoeuruvevceererccuninenceeereceseeenenne 149
Fuels Management Initial Entry Acres, 2003-2010......cccccoveverrenencmrenencerreneeeerenenee 153
Existing/Proposed EBRPD Camps .......cccoeuveveerurenecunereceereeeneereceseesesesssseseessesesenenne 155

Enclosures (for Board Members): Ward Boundary Map & Regional Trails Map

27-



PAGE INTENTIONALLY LEFT BLANK

8-



Exhibit |






EXHIBIT la

East Bay
Regional Park District
Environmental Programs &
GIS Applications

May, 2011

t/bstone/census 2010/

EBRPD 2011 WARD BOUNDARIES
PROPOSED BOUNDARY CHANGES
WARD 3TOWARD 4:17,137

Proposed modifications based on 2010 Census Tract Populations

Hayward-Cherryland-201 1_8.5x| | -modified |.mxd

.
w@

S

Feet
0 800 1,600 3,200 4,800

9900
[0]

4356.02
[5329]

4371.01
[6448]

Legend

4310
[2714]

4312
[5627)__

4366.01
[6091]

% 438201
% [4540]

% 4365 -

4364.01
[7042]

——

4364.02
( [2618]

.

’4583] ‘ 4351.02

[5179]

4351.04
[5216]

[ current Ward Boundaries
[ 12010 Census Tracts
|| 2] Ward 3 to Ward 4

!

4382.03 |

[3920]

440333
//_ [2839]%

-29-



Mjones
Text Box
     EXHIBIT 1a


PAGE INTENTIONALLY LEFT BLANK

-30-



EXHIBIT Ib

EBRPD 201 1 WARD BOUNDARIES
PROPOSED BOUNDARY CHANGES
WARD 5TO WARD 3:10,679

East Bay
Regional Park District
Environmental Programs &

GIS Applications

t/bstone/census 2010/
Fremont-2011_8.5x | I-modified |.mxd

May, 2011 Proposed modifications based on 2010 Census Tract Populations

Feet]
0 800 1,600 3,200 4,800

440*%34
[4076] 4403.07
[4219]

\ 4401

[7312] [5989] [2310]
N"‘*—-‘..k : 4403.35 -

441522
4403.36
[4459]

441521
[5869]

4413.01
[3179]

4413.02
[5553]

4416.01
[4561]

4415.24
[4010]

4416.02

4443.01
[3855]

4446.02
[4014]
4443.02
[4354]

i

Legend

[ current Ward Boundaries
[ ]2010 Census Tracts

") Ward 5 to Ward 3

4419.24
[7301]

4419.25

=" [6159]

§ 441921

4415.03
[5389]

4423.02
[4788]

4423.01
[4388]

et ——" 14456]

4430.02  4[2917]
[5918]

4401 /'
[2310]

4420
[3212]

4421
[5166]

4422 L]
[6875]

4431.05

443001, "

-31-



Mjones
Text Box
     EXHIBIT 1b


PAGE INTENTIONALLY LEFT BLANK

-32-



EXHIBIT Ic

East Bay@ EBRPD 201 1 WARD BOUNDARIES
Regional Park District PROPOSED BOUNDARY CHANGES W®F
B i e WARD | TOWARD 2:19,297 s
rfllzy.;glll o Proposed modifications based on 2010 Census Tract Populations .
LNoﬁzrg:lj::ﬂfzou_uxlLmodiﬁedlmxd O G 2D B 2500
| 4204 i sl o 4217 |
j - LA 4218 f
3124 " 4219 3198
o i 3632 | 12007 i 4225
,HI [4658]
4223
' f37] 215
"'i 4001
i 4227 [2937]
~—4228 | [4885] * /
[8368]
4220 .
[1756] 4236.02 _
[5659] 4237~
[3633]

4236.01
[2642]

14239.02

4251.01
[1596]

( ff IS

Legend

D Current Ward Boundaries
[ ]2010 Census Tracts

4053.01

- | [2603] | = 4056 [4129]
”IA Ward 1lto Wa.rd 2 Tk, 3 g - 4055 [3137] 2053
s3] [3643] 4058 ' [3043]
[540] : s = [3965]. "

-33-


Mjones
Text Box
     EXHIBIT 1c


PAGE INTENTIONALLY LEFT BLANK

.34



EXHIBIT Id

East Bay EBRPD 201 | WARD BOUNDARIES

Regional Park District PROPOSED BOUNDARY CHANGES @
g;\srierani:t!:)lnI:rograms& WARD 7 To WARD I : 25,636 ’
May, 2011 Proposed modifications based on 2010 Census Tract Populations

Feet

—_——
t/bstone/census 2010/ 0 900 1800 3,600 5,400

Hercules+Pinole-201 1_8.5x! | -modified |.mxd

P ]

p=s 3570
3580 [3018]

9900 !
[]]

3560.01
[3759]

» , ,’

-
[46}}3]-* 3601.02
j [4326]

y

3610

[4475] / 3560.02

[5375]

1 Legend

[ current Ward Boundaries |,

[
~ [__] 2010 Census Tracts pres]|
| 22 Ward 7 to Ward 1 p
3901 3320
o S R R ([ggég; [2451] )

-35-



Mjones
Text Box
     EXHIBIT 1d


PAGE INTENTIONALLY LEFT BLANK

-36-



EXHIBIT le

East Bay EBRPD 201 | WARD BOUNDARIES
Regional Park District PROPOSED BOUNDARY CHANGES @%
Eer e et WARD 6 TOWARD 2:16,608 :
r_zlay,zp&'u ° Proposed modifications based on 2010 Census Tract Populations o
alf):yt:c"cj-czznlsr_s;glfll-modiﬁed|.mxd O 9 8D 220 B2
( \\ [ 3211.02 \X%H‘QZ
i\ [6689]
. S N
S Y
3220 ;
[6085] —]
3230
[4352]
3240.02
[5141]
3260 /
e //
13437 3250
3470 % L [s514)
[6171]
3400.01
[[5857]
|
340007
[7000]
3540.02 a5 3390.(52
s [4587] 55741
= 3390.01
= T 3362]
=—= i s :
7 i
\ 3490 10
[4686] [4864]
2 Ao
3342
353002 [6794]
iy
Legend
[ current Ward Boundaries 3511.02
= E
[ 12010 Census Tracts Lstal 351103
- 1846
] Ward_6 to Ward 2 . [1846]
3521.01 3511.01
— T [3141] [2594],

-37-


Mjones
Text Box
     EXHIBIT 1e


PAGE INTENTIONALLY LEFT BLANK

-38-



Exhibit 2






EXHIBIT 2a
2010-2011 Trail Openings

Iron Horse Trail: Robert | Schroder Bridge

Spanning eight lanes of Treat Boulevard, a major arterial in central Contra Costa County, the
signature Robert | Schroder Iron Horse Trail Bridge opened to the public in October.
Developed by the Contra Costa County Redevelopment Agency as part of the Contra Costa
Centre Transit Village, this dramatic, $12 million structure provides improved safety and
convenience for both trail users and motorists, while serving as a “gateway” to one of the
state’s largest transit oriented developments.

Iron Horse Trail: Stanley Boulevard Streetscape Project

The Stanley Blvd. Streetscape Project, which will reconstruct and enhance over two miles of
the Iron Horse Trail between Pleasanton and Livermore, is now under construction. The
project, managed and funded by Alameda County, will replace the existing substandard trail and
add bike lanes, landscaping and scenic overlooks adjacent to Shadow Cliffs Regional Recreation
Area.

San Francisco Bay Trail: Tidewater Boating Center

The District’s Design and Construction Department spearheaded the development of the
Tidewater Boating Center, which opened in March along the Oakland Estuary. The project
includes a segment of the Bay Trail connecting Martin Luther King, Jr. Regional Shoreline to the
Center.

San Francisco Bay Trail: Wildcat Creek to San Pablo Creek

Plans for the one mile Bay Trail segment across the West County Wastewater District
property are complete and permitting is nearing completion, and it is likely that the project will
go to construction in Summer 201 |. This trail will connect to Republic Services’ “Landfill Loop’
trail and provide expansive views of the bay and the adjacent wetlands.

’

Big Break Regional Trail: Delta Discovery Experience to Marsh Creek Trail
The Design and Construction Department completed a segment of the Big Break Trail in
Oakley, completing the connection from the Big Break Regional Shoreline and the Delta
Discovery Experience/Delta Science Center to the Marsh Creek Trail.

Dublin Hills Regional Park: Calaveras Ridge Trail

With the dedication of Dublin Hills Regional Park, 2.5 miles of the Calaveras Ridge Trail are
now open to the public. From the Donlon Point Staging Area, the trail climbs to the ridgeline
providing views from Castro Valley to Brushy Peak, and a good workout for intrepid hikers.

Dublin Hills Regional Park: Martin Canyon Creek Trail

This narrow natural surface trail will provide improved neighborhood access to Dublin Hills.
The shaded, meandering trail will provide a welcome respite from the exposed grassy hillsides
of the park in the warm summer months. The trail is currently under construction, and should
be completed by mid-July.
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2011 Active Trails Development Program Projects

EXHIBIT 2b

# |TRAIL LOCATION EST
LENGTH
PLANNING/FEASIBILITY STUDIES
| |Calaveras Ridge Trail Norris Canyon to Dublin Hills 1.00
2 |Calaveras Ridge Trail Olympic Blvd. to Las Trampas 1.00
3 |Dunsmuir Heights to Chabot  |Dunsmuir House to Lake Chabot Dam 1.50
4 [Marsh Creek to Round Valley [Through Cowell Ranch State Park 2.25
5 [San Francisco Bay Trail Chevron Pt. Molate Property 1.75
6 |San Francisco Bay Trail Bay Bridge to Oakland/Emeryville (Gateway Project) 0.50
7 |Sibley to Temescal North Oakland 2.00
8 [Vargas to Sunol Ridgeline Vargas Plateau / Niles Canyon 4.50
ACQUIRE/DESIGN/BUILD

9 |Bay Area Ridge Trail Ferndale to Alhambra Valley Rd (Feeder Trail #1) 1.50
10 |Bay Area Ridge Trail Garin to Vargas Plateau - Louie Property 1.50
Il |Briones to Mt. Diablo Adj to John Muir Hosp. Walnut Creek 0.20
2 |Crow Canyon Connector Sycamore Valley 0.25
I3 |Great California Delta Trail Downtown Pittsburg to Bay Point Wetlands 4.00
4 |lron Horse Trail Dublin Bart to Santa Rita Road .25
I5 |Martin Canyon Creek Trail Dublin Hills 1.00
6 |San Francisco Bay Trail Breuner Property to Point Pinole 0.50
I7 |San Francisco Bay Trail Martinez Shoreline to Crockett 2.50
I8 |San Francisco Bay Trail Pinole Shores to Bayfront Park 0.50
9 |San Francisco Bay Trail West Co Wastewater Plant 1.00
20 ([San Francisco Bay Trail Golden Gate Fields 1.00
21 |Shadow Cliffs to Del Valle Isabel to Vallecitos Paving 0.60
22 [Shadow Cliffs to Del Valle Bobba Property 0.40
23 |Shadow Cliffs to IHT Alamo Canal Undercrossing 0.15
24 [Sycamore Valley Open Space San Ramon Service Center to Sycamore Valley 0.50
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2011 Active Trails Development Program Projects EXHIBIT 2b
# |TRAIL LOCATION EST
LENGTH
AGENCY PARTNER TRAIL PROJECTS
25 [Bay Area Ridge Trail Stonebrae Country Club - 1900 Hayward 3.50
26 |Calaveras Ridge Trail Norris Cyn Estates-Toll Bros/Summerhill Homes 1.00
27 |Delta DeAnza Ridgeline to Neroly-KB Homes / CCWD 0.75
28 |San Francisco Bay Trail Hercules Transit Center through Bio Rad 1.50
29 [lron Horse Trail Stanley Blvd Streetscape Imps.-Alameda County 2.14
30 |lron Horse Trail Trail Enhancement Project - Bishop Ranch .25
31 |lron Horse Trail Isabel to Greenville - City Of Livermore 6.00
32 |[Laf Mor to Laf Reservoir Moraga / Lafayette- Richland Development 2.00
33 [Mokelumne Trail Orwood Bridge@ Werner Dredger Cut - CC County 0.0l
34 |[San Francisco Bay Trail Mtz Shoreline to Nejedly Staging Area - Martinez 0.40
35 |San Francisco Bay Trail Union City-South Bay Salt Pond Restoration Project 3.00
36 [Shadow Cliffs to Del Valle Trail |Vallecitos to Sycamore Grove - City of Livermore
37 |Tassajara Ridge Trail Dougherty Valley to Finley Road - Shapell 1.50
TOTAL 54.40
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EXHIBIT 2c

2010 Ivan Dickson Volunteer Trail Maintenance Program Highlights

In 2010, the Trails Development Department delivered a full slate of Ivan Dickson Volunteer
Trail Maintenance events, providing meaningful volunteer opportunities for the public. In this
era of operational funding challenges, volunteer trail maintenance also makes a significant
contribution the District’s narrow trail network. In 2010, 500 volunteers spent nearly 2,500
hours maintaining the District’s trails. Independent Sector, the nation’s leading coalition of
nonprofits, foundations and corporate-giving programs, estimates the value of volunteer labor
in California at $25.22 per hour. Using that number, in 2010 Ivan Dickson volunteers
contributed over $63,000 worth of labor to maintain the District’s trails.

Ivan Dickson Trail Day with the Bicycle Trails Council of the East Bay

On March 27", the Ivan Dickson Program partnered with the Bicycle Trails Council to
work on the new narrow multi-use trails at Crockett Hills. 66 volunteers, including a
contingent from the NorCal High School Mountain Bike League, spent the day grooming the
new trails after a wet winter.

California Trail Days / Disney ‘“Give a Day, Get a Day”’ at
Del Valle Regional Park

On April 17", the Trails Development staff partnered with the Recreation Department to
support the Walt Disney Company’s “Give a day, get a day” promotion on California Trails
Day at Del Valle. For a day of volunteer effort, participants received a free one-day pass to
Disneyland. 60 people registered for the event and | |7 actually showed up. Staff did a great
job finding meaningful work (and tools) for all the volunteers. Fortunately, the Barbeque
Boys, now in their |5" year of supporting the Ivan Dickson Program, were on hand to cook
up a delicious lunch for all |17 volunteers. Not so fortunate was a broken freezer at the
park, which necessitated an even larger emergency run to the Livermore Safeway that was
needed just to feed the extra 50 volunteers that showed up for the event.

Earth Day / Disney “Give a Day, Get a Day’”’ at Anthony Chabot Regional Park

A week later, on April 24", Staff was prepared for a lot more volunteers than the 60 that
had registered for the event on the Disney website. Turns out they had all gone to Del
Valle the week before. The 30 volunteers that did participate did a great job clearing
overgrown trails and doing erosion control work. There was plenty to go around at lunch.

LDS Day of Service at Redwood Regional Park

On May 8%, 25 members of the Oakland LDS stake worked to remove invasive scotch
broom from overcoming several narrow trails at Redwood. Several teams of volunteers also
worked with the Park Supervisor on an erosion control project to protect both the Stream
Trail and Redwood Creek.
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EXHIBIT 2c

5. National Trails Day with REI at Black Diamond Mines Regional Preserve

On June 6", National Trails Day, 42 volunteers were shuttled into the Black Diamond Mines
backcountry. Staging at the Stewartville Backpack Camp, the volunteers worked on the Star
Mine and Oil Canyon Trails. REI Brentwood provided breakfast, t-shirts and raffled off cool
REl gear. REl’s partnership with Ivan Dickson has resulted in over $50,000 in grants to Ivan
from the REl Gives! Program, as well as invaluable project support.

6. lvan Dickson/Vo-Cal Weekend at Las Trampas Regional Wilderness

With many arriving Friday evening to camp for the weekend, 152 volunteers made the July
24"/25" Vo-Cal Weekend event at Las Trampas Regional a great success. With two full
days to work, the participants were able to tackle projects further from the park’s staging
areas. From the Corral Camp, volunteers hiked two miles to the Sycamore Trail. The trail,
which was close to failing in many spots, was reconstructed all the way from Rocky Ridge to
Devil’'s Hole.

7. National Trails Day at Coyote Hills

On September 25, 20 volunteers celebrated National Public Lands Day by removing
several unsustainable social trails at Coyote Hills. These “fall line” trails go straight up and
down hills and cause erosion, drainage issues for the established trails, and increase
sedimentation in the creeks and wetlands.

8. Bay Area Ridge Trail Day with REI at Crockett Hills

On November 6, Ivan Dickson supported the REl-sponsored Bay Area Ridge Trail around
the Bay Day back at Crockett Hills. 34 volunteers, including a contingent of volunteers from
Pittsburg High School, installed trail marker posts, cleared drainages and cut back vegetation
in anticipation of the coming winter. Ivan Dickson has partnered with REl and the Ridge
Trail for four years now, with all the events in November. Amazingly, we’ve had a warm and
sunny day every year.
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EXHIBIT 3b

Proposed Future Land Use Plans
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EXHIBIT 4c

2010-2011 DESIGN & CONSTRUCTION PROJECTS

The following list includes the descriptive highlights of the year’s Capital Improvement projects
assigned to the Design and Construction Department. Included are projects completed during
May 2010 through May 201 [, as well as projects anticipated to be under construction in 201 I:

Completed Projects:
(Costs in parentheses denote total construction contract costs only.)

Bay Point — Concrete Debris Cleanup ($49,300): During the 1950’s through 1980’s, lands
comprising the current site of Bay Point Regional Shoreline were used for sand dredging
operations. When the land was acquired by the Park District in 1996, large piles of concrete
rubble and some asphalt debris remained on the site. Measure AA Acquisition funds used to
purchase Bay Point included an appropriation for site cleanup. Removal of this concrete debris
is another step toward the implementation of site restoration and improved public access to
the bay shoreline. The concrete and asphalt material was crushed and stockpiled on site for
reuse as recycled base material for District road and trail construction and repairs.

Big Break — Delta Discovery Experience ($1,149,200): Over many project phases, the facilities
required to shape a new park at Big Break Regional Shoreline have been set in place and
include the entrance road, buffer landscaping, parking facilities, major infrastructure
improvements, an observation pier, trail connections and creation of new wetland habitat
areas. The new Delta Discovery Experience is located on the water’s edge and provides an
interactive outdoor exhibit to help educate families and younger students about the Delta.
Other site amenities include a kayak launch area and storage, plaza, shaded amphitheatre,
family picnic sites and landscaping.

Big Break — Delta Map Exhibit ($415,000): The featured outdoor exhibit for the Delta
Discovery Experience is a scale model of the regional watershed and Delta area. This model,
custom designed, fabricated and installed by Scientific Art Studios, was designed as both an
artistic feature and an educational tool to illustrate the Delta environs and the link between a
viable watershed system and the health of the Delta and its unique habitats.

Big Break — Import Fill and Utilities ($175,700): The Delta Science Center will provide interior
space and exhibits for public orientation and interpretive programming, as well as exterior site
improvements designed to extend the building’s use outdoors. Import fill is required to build a
pad for the Delta Science Center complex so that when the new building and related
improvements are constructed in the next phase, they are built safely above the flood plain
level. The fill must also be in place to allow extension of existing utilities to the future building
location.

Big Break — Trail Extension East to Marsh Creek Trail ($175,700): Big Break Regional Trail
between the Lauritzen Area and Marsh Creek Trail has been completed with the closure of
two trail gaps. The first reach of trail, between Big Break and Piper Lane, was constructed in
2009 and included the installation of a bridge over the City of Oakley flood control channel.
An additional .34 miles of paved trail from Merlot Court east to Marsh Creek Trail was
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EXHIBIT 4c

constructed in 201 | that included 500 feet of retaining wall, completing this segment of Big
Break Trail along the Delta edge. Between Piper Lane and Merlot Court the trail follows along
City sidewalks.

Carquinez Strait — Eckley Pier Lighting Replacement ($35,900): The pedestrian lighting on
Eckley Pier at Carquinez Strait Regional Shoreline was badly damaged due to vandalism, the
theft of copper wire and extreme wind and weather conditions. Lighting on this pier is
required by State Fish and Game to be provided and maintained in order to facilitate 24-hour
fishing access. The lighting also serves as a beacon for boating navigation. Work included
replacement of existing lighting with new light poles, fixtures and lamps selected for the ability
to withstand the wind, better endure vandalism, minimize energy consumption and maximize
lamp life.

Del Valle — Campground Electrical Upgrade & RV Hookups ($175,700): The District’s
Operations Division has long planned for the installation of electrical hookups at the Del Valle
campground to serve a growing population of recreational vehicle (RV) campers. This project
provided electrical hookups at twenty-one (21) existing, reservable camp sites providing a new
amenity for RV campers while enhancing the ability to generate RV camping-related revenues.

Pavement was also widened at selected campsites to better serve the maneuvering needs of an
RV.

Del Valle — Campground Shower/Restroom Replacement ($239,100): The useful life of the
existing, 40-year-old wood toilet and shower building at the Del Valle campgrounds was
exceeded and it was identified for replacement. New wood construction was not advisable due
to significant damage from woodpecker activity and water damage. A CXT precast concrete
flush toilet and shower facility was purchased as a low cost, durable alternative compliant with
current codes and requirements for accessibility. MAST effected the demolition work, set the
building pad and constructed ADA access improvements. Design and Construction provided
the design and layout, acquired permits and performed construction inspection and
administration.

Martin Luther King, Jr. - Tidewater Aquatic Center and Dock ($3,985,700): Construction of
the Tidewater Aquatic Center completes the facility that was envisioned when the District
entered into a lease agreement with the Oakland Strokes in 2000. The center is comprised of
three buildings that will provide boat/shell storage, changing rooms, restrooms with showers,
District staff office space and a security residence. The dock and gangway system were
designed to serve a variety of water-related recreational programs, including boating and water
safety, competitive rowing and sea kayaking. The ADA-compliant dock is also accessible for
unprogrammed public use, and additional pilings were installed for a future dock extension.

Opyster Bay — Tree Removal ($12,400): The expansion of the existing public use area off
Neptune Drive has been a planned feature for Oyster Bay. In order to install a new turf
meadow and irrigation system planned for construction in the summer of 201 [, it was
necessary to perform tree removal during the non-nesting season.
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EXHIBIT 4c

Point Pinole — Tree Removal ($113,500): Atlas Road Bridge will be the gateway for the new
regional public access to the northeast end of Point Pinole. Planned public access and
recreation improvements include a Bay Trail connector, circulation, parking, restrooms, picnic
areas, a visitor/interpretive center, service yard and security residence. In order to build the
bridge approach and grade the site to receive these new improvements, a large quantity of fill
will need to be received and placed. Eucalyptus trees and stumps were removed within the 6.5
acre grading area in preparation to receive opportunity fill. It was necessary to perform this
tree removal work in advance of grading and during the non-nesting season.

Redwood — East Ridge Trail Slide Repair near Skyline Gate ($254,900): On February 3, 2006, a
federal state of emergency was declared due to the damage caused by severe winter storms in
multiple California counties, including Contra Costa County. Alameda County was added to
the list of designated counties with an emergency declaration date of February 23, 2006. FEMA
performed the initial site inspection with staff, specified the preliminary scope of work and
determined the budget estimate for each of these emergency projects, including the slide at
East Ridge Trail. Work performed under the FEMA approved scope for this contract included
earthwork to stabilize the landslide area, reconstruct a portion of the fire access/trail, drainage
work and hydroseeding of the finished slope.

Wildcat/Alvarado — Restroom Building 7 Sewer Lift Station ($255,300): The need for a new
restroom facility and sewer connection at the Alvarado area was identified in the 1991 Land
Use Plan Amendment for Wildcat Canyon that incorporated the Alvarado Park rehabilitation
program into the Plan. In anticipation of this future improvement, a sewer force main and
manholes were installed as part of the landscaping and utility improvement projects completed
in 1992. Work under this contract included the installation of a sewer lift station with District
standard pumps and controls, building plumbing and a Romtec restroom structure with two
(2) standard and two (2) ADA-compliant units.

Projects Anticipated for Bidding and/or Start of Construction in 201 I:
(Costs in parentheses denote awarded construction contract costs only.)

Big Break — Delta Science Center Building ($3.400,000): The Delta Science Center building
will provide 5,000 square feet of interior space and exhibit area for public orientation and
interpretive programming as well as public meeting space and staff offices. The custom
designed, pre-manufactured building will be fabricated by Project Frog, which produces
architecturally innovative, energy efficient and sustainable custom modular buildings.

Big Break — Delta Science Center Site Improvements ($800,000): The exterior site
improvements for the Delta Science Center building have been designed to extend the
building’s use outdoors. Site features include an entry plaza linking the staging area to the
project entry, building terrace with shade trellis overlooking the wetland mitigation,
stormwater garden, native plantings and outdoor seating.

Big Break — Delta Science Center Interior Exhibits ($800,000): The Delta Science Center
building exhibits will provide an introduction and jumping off point for the District’s
interpretive programming regarding the Delta system. Themes for the custom designed
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exhibits will ask and answer the what, why and how of Delta ecology and let participants know
the importance of the Delta to individuals, waterfowl, fish and other wildlife, what is wrong
with the system and, as environmental stewards, how they can help.

Black Diamond — Greathouse Portal Adit A Repair ($800,000): On February 3, 2006, a federal
state of emergency was declared due to the damage caused by severe winter storms in
multiple California counties, including Contra Costa County. FEMA performed the initial site
inspection with staff, specified the preliminary scope of work and determined the budget
estimate for each of these emergency projects, including repair of the Greathouse Portal, Adit
A, at Black Diamond Mines that caved in during the storm, rendering access from this mine
entry point to the underground visitor center unsafe. Work under the FEMA scope will
include demolition of the damaged wood and tin portal, increasing the width and vertical
clearance for a new entry located further inside the mountain and construction of a new
concrete portal with wing walls. Ground control will also be performed as required for mine
safety.

Black Diamond — Hess Creek Habitat Restoration (ECCHCP) ($1,000,000): The East Contra
Costa County Habitat Conservation Conservancy is in the process of purchasing the Hess
property off Kirker Pass Road near Pittsburg. Simultaneously, the Conservancy and their
environmental consultant are working with the Park District to develop a plan to restore
riparian habitat in the creek channel. Work includes grading, installation of clay liner material
in the stock ponds, spillway improvements, channel restoration, hydroseeding and exclusionary
fencing for resource protection.

Del Valle — ADA Access Improvements for West Lake Dock ($60,000): The State of
California Department of Boating and Waterways undertook the reconstruction of the West
Lake dock (gone for 20 years) with an accessible gangway. This $750,000 State project
proposal was not part of the District’s Capital Improvement Plan. However, in the interest of
supporting this worthwhile project, the District committed to performing the ADA work
required to bring the existing parking, restroom and facility path of travel to the dock up to
current ADA standards. Design and Construction has designed the ADA improvements and
will provide construction inspection support. MAST will provide the materials and construct
the improvements to plan by force account.

Lafayette/Moraga Trail — Pavement Rehabilitation ($890,000): This project will remove and
reconstruct a minimum of 2.3 miles (Base Bid) of damaged asphalt trail pavement along the
Lafayette-Moraga Regional Trail from Westchester Street to Topper Lane in the cities of
Lafayette and Moraga.

Las Trampas — Bollinger Canyon Road Slide Repair ($415,000): On February 3, 2006, a federal
state of emergency was declared due to the damage caused by severe winter storms in
multiple California counties, including Contra Costa County. FEMA performed the initial site
inspection with staff, specified the preliminary scope of work and determined the budget
estimate for each of these emergency projects, including repair of the slide impacting the
entrance to Las Trampas at Bollinger Canyon Road. This project will repair, reconstruct and
stabilize the damaged slope at the creek bank along the southwestern end of Bollinger Canyon
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Road. Work will include installation of approximately 100 feet of retaining wall constructed of
steel soldier beams set in concrete piers with timber lagging, drainage improvements, water
line repair, asphalt concrete road overlay and erosion control.

North Richmond Wetlands — Bay Trail Segment Wildcat to San Pablo Creek ($650,000):
Approximately .82 miles of new trail will be constructed under this project, from the existing
lower Wildcat Staging Area north along the westerly boundary of the West County
Wastewater Treatment facility and connecting to the existing Bay Trail segment at Barbara and
Jay Vincent Park. Work will include trail construction, upgrades to an existing slough crossing,
a foot bridge, fencing, gates, signage and native plantings.

Oyster Bay — Turf Meadow & Irrigation Improvements ($400,000): The expansion of the
existing public use area off Neptune Drive has been a planned feature for Oyster Bay. Under
this project a 4.0 acre turf meadow will be installed along with replacement trees. The turf
irrigation system is designed to maximize efficiency of water use and minimize infiltration into
the land fill. Trees will also be planted to screen the view of the future transfer station
building and facility planned for installation by Waste Management.
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ADA TASKS - Park Summary

PARK TOTAL NON-COMPLIANT TOTAL FIXED (TO DATE)
Alameda Creek Trail 166 34
Anthony Chabot 435 18
Antioch/Oakley Reg'l Shoreline 40 5
Ardenwood Historic Farm 285 82
Big Break to Delta Shore Trail 17 0
Bishop Ranch Open Space 8 0
Black Diamond Mines 161 3
Briones 142 84
Briones to Mt. Diablo Regional Trail 93 0
California Riding and Hiking Trail 14 0
Camp Arroyo (Del Valle) 10 0
Camp Ohlone (Sunol) 65 0
Carquinez Strait 107 0
Castle Rock 193 106
Contra Costa Canal Regional Trail 147 3
Contra Loma 107 12
Coyote Hills 238 54
Crown Beach 316 16
Cull Canyon 108 12
Del Valle 452 67
Delta de Anza Regional Trail 134 5
Diablo Foothills 36 0
Don Castro 181 0
Eastshore State Park 21 2
Garin Park 148 1
Hayward Regional Shoreline 64 25
Huckleberry Botanic 23 0
Iron Horse Regional Trail (north) 346 77
Kennedy Grove 186 44
Lafayette-Moraga Regional Trail 169 24
Lake Chabot 490 19
Las Trampas Wilderness 85 4
Leona Canyon Preserve 7 0
Little Hills 62 0
Marsh Creek Trail, Oakley 30 9
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EXHIBIT 5a

PARK TOTAL NON-COMPLIANT TOTAL FIXED (TO DATE)
Martinez Regional Shoreline 100 24
Miller/Knox Regional Shoreline 242 17
Mission Peak 28 0
MLK Jr. Shoreline 309 6
Morgan Territory 65 0
Oyster Bay 76 0
Peralta Oaks 106 0
Pleasanton Ridge 64 3
Point Isabel 83 35
Point Pinole 167 24
Quarry Lakes 190 0
Redwood 540 51
Roberts 553 83
Round Valley 53 0
Shadow Cliffs 173 75
Sibley Preserve 73 5
Sobrante Ridge Botanic 35 0
Sunol Regional Wilderness 232 8
Temescal Recreation Area 173 43
Tilden Park 581 30
Tilden Park - Botanic 66 0
Tilden Park - Brazil Room 64 3
Tilden Park - EEC 187 7
Tilden Park - Golf 123 0
Tilden Park - Lake Anza 121 15
Tilden Park - Little Farm 53 13
Tilden Park - Merry-Go-Round 47 10
Tilden Park - Steam Train 23 0
Trudeau Training Center 75 13
Waterbird Preserve 22 0
Wildcat Creek Trail 45 0
Wildcat Park - Alvarado Park 205 26
Grand Total 9,960 | 1,197
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Exhibit 7






2010 Major Maintenance Completed Project Summary EXHIBIT 7a
Park Project Cost

| |Ardenwood Repair roof at Train Station $3,110
2 |Ardenwood Repair roof support system at horse barn $5,900
3 [Crab Cove Renovate front deck (McKay St.) $3,115
4 |Crab Cove Replace windows $9,800
5 |Crown Construct office space for MFE staff $7,708
6 |[Del Valle Demolish restroom (bldg. 8) in campground $8,750
7 |Don Castro Reconfigure restrooms at swim complex for ADA $14,976
8 |Hayward Shoreline Install new garage doors & walls $50,000
9 |Lake Chabot Remediate diesel contaminated soil $41,344
10 [Las Trampas Paint exterior of stall barn, interior arena & shaving shed $22,875
Il |Point Isabel Replace wooden partitions in restrooms $4,998
12 |Point Pinole Replace service yard safe shed $8,085
I3 |Quarry Lakes Build roof over shop containers $10,490
4 |Quarry Lakes Replace gutters on crew office and lifeguard bldgs $1,693
I5 [Redwood Replace restroom building roof at Girl's Camp $9,595
16 |Brazil Room Install acoustical ceiling system $107,487
|7 |Brazil Room Install fireplace gas log insert $12,200
I8 [Roberts Build storage garage $62,490
9 [Roberts Install barrier free play area equipment $31,534
20 |Shadow Cliffs Paint, replace windows, install flooring at offices $15,703
21 |Tilden Repair valve at bottom of Lake Anza $21,264
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2010 Major Maintenance Completed Project Summary EXHIBIT 7a
Park Project Cost

22 [Corp Yard - Tilden Replace equipment shop roof $24,144
23 |Tilden Nature Area Resurface boardwalk to Jewel Lake $42,868
24 |Tilden Nature Area Farmyard fencing $8,950
25 |Tilden Nature Area Construct retaining wall & drainage at Little Farm $161,741
26 |Tilden Nature Area Rebuild back deck at EEC $130,185
27 [Tilden Nature Area Replace library and shop flooring at EEC $6,266
28 [Wildcat Replace surfacing at play area $34,950

TOTAL $862,221
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Completed Maintenance Project List With Costs Summary

January |, 2010 - December 31, 2010

EXHIBIT 7d

# [Location Labor Cost Materials/Contract Total Cost

| |Alameda County Regional Trails $ 5,054.03 $ 1,576.78 $ 6,630.81
2 |Anthony Chabot $78,535.83 $137,080.70 $215,616.53
3 |Antioch Shoreline $9,032.29 $2,791.52 $11,823.81
4 |Ardenwood $96,964.57 $ 46,873.16 $143,837.73
5 |Bay Point $ 2,294.65 $ 1,903.05 $ 4,197.70
6 |Big Break $ 336.10 $ 178.50 $ 51460
7 |Black Diamond $16,917.27 $ 268.78 $17,186.05
8 |Black Diamond Visitor Center $ 3,822.94 $8688.09 $12,511.03
9 |Botanic Garden $ 8,921.11 $3,946.92 $12,868.03
10 |Briones $71,211.64 $31,599.75 $102,811.39
Il |Brooks Island $0.00 $12,010.82 $12,010.82
[2 |Brushy Peak $7703.20 $20,469.88 $28,173.08
I3 [Camp Arroyo $ 8,540.92 $37,209.23 $45,750.15
|4 |Carquinez Strait $ 9,371.23 $ 3,964.52 $13,335.75
I5 |Castle Rock $ 588.27 $747.12 $ 1,335.39
|6 |Claremont Canyon $ 0.00 $15450.00 $15,450.00
|7 |Contra Costa Trails $18,598.34 $29,108.68 $47,707.02
I8 |Contra Loma $ 9,350.56 $24,588.05 $33,938.61
|9 |Corporation Yard South $ 91,783.37 $19,793.35 $111,576.72
20 |Corporation Yard Tilden $89,329.31 $251,304.31 $340,633.62
21 |Coyote Hills $168,272.33 $42,176.73 $210,449.06
22 |Coyote Hills Visitor Center $ 447.76 $ 0.00 $ 447.76
23 |Crab Cove Visitor Center $85,230.62 $97,950.76 $183,181.38
24 |Crockett Hills $ 2,981.27 $ 1,200.00 $ 4,181.27
25 |Crown Beach $59,630.55 $63,535.73 $128,287.88
26 |Cull Canyon $54,530.60 $17,075.23 $71,605.83
27 [Del Valle $310,239.35 $132,427.92 $442,667.27
28 |Diablo Foothills $12,331.53 $9,700.55 $22,032.08
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Completed Maintenance Project List With Costs Summary

January |, 2010 - December 31, 2010

EXHIBIT 7d

# [Location Labor Cost Materials/Contract Total Cost

29 |District-Wide $4435.16 $29,854.63 $34,289.79
30 |Don Castro $14,943.00 $108,757.64 $123,700.64
31 |Dry Creek/Pioneer $19,121.40 $11,680.80 $30,802.20
32 |Dublin Hills $2,069.13 $ 3,138.00 $ 5,207.13
33 |East Contra Costa Trails $ 690.75 $180,217.22 $180,907.97
34 |Eastshore State Park $ 0.00 $5540.00 $ 5,540.00
35 [Fire Services $ 1,065.42 $ 863.30 $ 1,928.72
36 |Garin $3,853.79 $20,039.15 $23,892.94
37 |Hayward Shoreline $1,109.01 $23,686.16 $24,795.17
38 |Kennedy Grove $19,195.81 $27,614.42 $46,810.23
39 |Lake Chabot $39,400.22 $ 35,654.80 $75,055.02
40 [Las Trampas $55,584.56 $78,931.23 $134,515.79
41 [Main Office $ 65846 $ 47,704.64 $48,363.10
42 |Martin Luther King, Jr. $3,154.33 $ 40147 $ 3,555.80
43 [Martinez Shoreline $26,106.39 $26,855.64 $52,962.03
44 |Middle Harbor $166.78 $13,030.00 $13,196.78
45 [Miller/Knox $56,877.34 $ 29,530.09 $86,407.43
46 |Mission Peak $ 7817.56 $ 54824 $ 8,365.80
47 |Morgan Territory $29,255.60 $11,535.41 $40,791.01
48 |Pleasanton Ridge $18,292.66 $25,416.23 $43,708.89
49 |Point Isabel $ 7,211.07 $ 8296.93 $15,508.00
50 |Point Pinole $67,055.84 $121,078.80 $188,134.64
51 |Public Safety $34,706.70 $26,741.74 $61,448.44
52 |Quarry Lakes $ 6,628.16 $102,616.68 $109,244.84
53 |Redwood $49,181.64 $49,060.13 $98,241.77
54 [Rental Facility-Beach House $ 748.82 $ 175.24 $ 924.06
55 |Rental Facility-Brazil Room $ 6910.14 $113,185.79 $120,095.93
56 |Rental Facility-Fern Cottage $5,473.41 $3,441.64 $ 8,915.05
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Completed Maintenance Project List With Costs Summary

January |, 2010 - December 31, 2010

EXHIBIT 7d

# [Location Labor Cost Materials/Contract Total Cost

57 |Rental Facility-Shoreline Room $8,164.79 $1639.35 $ 9,804.14
58 [Rental Facility-Trudeau Center $2,132.72 $ 391.55 $ 2,524.27
59 |Roberts $26,594.58 $83,183.06 $109,777.64
60 |Round Valley $3,185.40 $2,528.84 $ 571424
61 |San Pablo Bay $ 0.00 $6,685.00 $ 6,685.00
62 |Shadow Cliffs $19,740.91 $32,324.41 $52,065.32
63 |Sibley $ 6,878.54 $ 99837 $ 787691
64 |Sobrante Ridge $2,495.78 $ 0.00 $ 2,495.78
65 |Sunol Visitor Center $5,452.12 $114.22 $ 5,566.34
66 |Sunol/Ohlone Wilderness $ 5,937.04 $ 300.00 $ 7,307.18
67 |Temescal $ 3,651.68 $82,449.74 $86,101.42
68 |Tilden $85,770.95 $272,776.89 $358,547.84
69 |Tilden Nature Area $16,416.12 $132,031.44 $148,447.56
70 [Vargas Plateau $ 491 .45 $ 0.00 $ 49145
71 |Vasco Caves $ 358.18 $1,827.83 $ 2,186.01
72 |Wildcat Canyon/Alvarado $10,485.41 $83,421.65 $93,907.06
73 |Wildcat Creek Trail $6,337.25 $ 2,184.19 $ 8,521.44

GRAND TOTAL

$1,901,488.46

$2,819,888.50

$4,736,090.14

Number of Work Requests: 924
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Exhibit 8
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Existing Funding for PMPP Paving Projects

EXHIBIT 8b

Maintenance Paving Projects

Location Project Funding Source Account Amount
District-Wide |DW paving Ds-10' 520700 $376,211
District-Wide DW paving DS-10 505900 $27,719
District-Wide Roads and Trails 2011 GF budget N/A $64,500
CoCo Canal CC Canal DS-10 147600 $60,000
5 |Kennedy Grove [Paving Measure CC 551300 $34,686
6 |[Lake Chabot ADA pathway DS-10 144800 $12,993
Subtotal, Maintenance Department| $576,109

Design Paving Projects

# |Location Project Funding Source Account Amount
I |L/M Tralil Remove & replace |[FHWA ISTEA? 505700 $890,000
Subtotal, Design Department| $890,000
GRAND TOTAL $1,466,109

'DS-10: General Fund monies that have been appropriated to specific projects by prior Board action

’FHWA ISTEA = Federal Highway Administration Intermodal Surface Transportation Efficiency Act
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2011 PMPP Proposed Paving Projects

EXHIBIT 8¢

Maintenance Paving Projects

PClI

. . .. Funding Estimated
# |Location Project Description Before
T Source Cost
reatment
. ) Eckley Pier loop trail to dock - overlay;
| [Carquinez Strait 75 DS-10 $8,564
ADA parking upgrades
Contra Costa Canal |Tioga Road to Via Montanos - Remove
2 ] 68 Measure | $84,035
Trail and replace
Trail to Lichen Park, ADA pier, Visitor
3 [Del Valle Center - Remove and replace; ADA 30 ADA Fund $60,000
upgrades
Via Dora to Wildflower - Remove and
4 |Delta DeAnza Trail 60 Measure | $132,000
replace
.. |Brentwood Blvd. to Central Blvd. -
5 |Marsh Creek Trail 45 Measure | $266,000
Remove and replace
Subtotal, Maintenance Department $550,599
Design Paving Projects
. . .. Pl Funding Estimated
# |Location Project Description Before
T Source Cost
reatment
Lafayette/Moraga |Five sections from Westchester to
I . 4| FHWA ISTEA $890,000
Trail Topper - Remove and replace
Subtotal, Design Department $890,000
GRAND TOTAL $1,440,599
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2003-2010 Fuels Management Initial Entry Acres

EXHIBIT 9b

Acres Treated

Acres Treated

Year Park Name in Resource Outside Resource | Total
Management | Management Plan | Acres
Plan Area Area
2003 Anthony Chabot 68 68
2003 Total 68 68
2004 Anthony Chabot 52 52
2004 Ardenwood 41 4]
2004 Bishop Ranch 35 35
2004 Camp Arroyo 6 16
2004 Carquinez Strait 43 43
2004 Claremont Canyon 17 17
2004 Cull Canyon 30 30
2004 Diablo Foothills 5 5
2004 Garin 52 52
2004 Lake Chabot 14 14
2004 Las Trampas-Diablo Regional Trail 25 25
2004 Leona 6 6
2004 Point Pinole 8l 8l
2004 Redwood 20 20
2004 Round Valley 89 89
2004 Sibley 10 10
2004 Sobrante Ridge 10 10
2004 Tilden 58 58
2004 Wildcat Canyon 35 35
2004 Total 303 336 639
2005 Claremont Canyon 8 8
2005 Leona 9 9
2005 Round Valley 155 155
2005 Sibley 19 19
2005 Tilden 17 17
2005 Total 53 155 208
2006 Anthony Chabot 19 19
2006 Claremont Canyon I I
2006 Point Pinole 69 69
2006 Tilden 28 28
2006 Wildcat Canyon 10 10
2006 Total 127 127
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2003-2010 Fuels Management Initial Entry Acres EXHIBIT 9b

Acres Treated Acres Treated
Year Park Name in Resource Outside Resource | Total
Management | Management Plan | Acres
Plan Area Area
2007 Anthony Chabot 40 40
2007 Claremont Canyon I I
2007 Round Valley 6 16
2007 Tilden 14 14
2007 Total 55 16 71
2008 Anthony Chabot 3 3
2008 Las Trampas-Diablo Regional Trail 9 9
2008 Redwood 38 38
2008 Sibley 7 7
2008 Wildcat Canyon I I
2008 Total 49 9 58
2009 Carquinez Strait 4 4
2009 Total 4
2010 Carquinez Strait I I
2010 Don Castro 3 3
2010 Miller/Knox I I
2010 Tilden 2
2010 Total 3 4 7
Grand Total 658 520 1,182
Acres in "The Plan" study area 19,000
Acres in "Recommended Treatment
Area" identified by The Plan 3,000
RTA Acres treated to date 658 (22% of RTA)
Maintenance acres planned to be treated in 201 | 808
"Initial entry" acres planned to be treated in 201 | 208
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