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BOARD OPERATIONS COMMITTEE
Thursday, April 15,2010 - 2:00 p.m.
Peralta Oaks - Board Room

The following agenda items are listed for Committee consideration. In accordance with the Board Operating Guidelines, no
official action of the Board will be taken at this meeting; rather, the Committee’s purpose shall be to review the listed items and
to consider developing recommendations to the Board of Directors.

AGENDA
Status Time Item Staff
(R) 2:00 I Review of Society for the Preservation of Carter Railroad
(SPCRR) Special Use Agreement: Ardenwood Historic Farm (Waluch/Escobar)
(R) 2:10 2. Review of Row Chabot Pilot Program for Youth Rowing
Special Use Agreement: Lake Chabot Regional Park (Waluch/Escobar)
(R) 2:20 3. Review of Marina and Food Concession Agreement:
Shadow Cliffs Regional Recreation Area (Waluch/Escobar)
U] 2:30 4. Review of 2010 — 201 | Request For Proposal Schedule:
Revenue and Administration Unit (Waluch/Escobar)
2:50 5 Public Comments
2:55 6 Staff Comments
3:00 7. Adjourn
Status Board Operations Committee Members Next Meeting

(R) Recommendation
(I) Information
(D) Discussion

Beverly Lane, Chair; Whitney Dotson; Doug Siden;
Carol Severin (Alternate); John Escobar (Staff Coordinator)
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