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BOARD OPERATIONS COMMITTEE

Thursday, February 16,2012 — 12:45 p.m.
Richard C. Trudeau Training Center*
11500 Skyline Boulevard, Oakland

The following agenda items are listed for Committee consideration. In accordance with the Board Operating
Guidelines, no official action of the Board will be taken at this meeting; rather, the Committee’s purpose shall be to
review the listed items and to consider developing recommendations to the Board of Directors.

AGENDA
Status Time Item Staff
(R) 12:45 l. 2012 Recommended Revisions to Ordinance 38 (King)
(R) I:15 2. Contra Costa County Library Partnership Report (O’Connor/Kaiser)
(R) 1:45 3. Review of Urban Parks Concessionaires, Inc.
Agreement: Las Trampas Regional Wilderness,
The Ranch at Little Hills (O©’Connor/Waluch)
(R) 2:00 4. Review Blacksmith Agreement: (O’Connor/Waluch)
Ardenwood Historic Farm
2:15 5. Public Comments
2:30 6. Staff Comments
2:45 7. Adjourn
Status Board Operations Committee Members Next Meeting
(R) Recommendation Doug Siden, (Chair), Ayn Wieskamp, Carol Severin, March 15, 2012
(I) Information Beverly Lane (Alternate), Jim O’Connor (Staff Coordinator)
(D) Discussion
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